Expanding the Continuum of Mental
Health Care in Andover Public Schools

MISSION: The mission of Effective School Solutions is to provide
data-backed, cost-effective and comprehensive clinical programs
embedded in the school day for k-12 students with emotional and
behavioral challenges, whether classified or non-classified, so that
these students can be safely and successfully educated in-district, in
the least restrictive environment (LRE), and benefit from all their
home district has to offer.
HISTORY: ESS started providing services in September 2009 in two
New Jersey districts. Over a decade later, ESS continues to partner
with its first two New Jersey districts, and now provides services in
over 100 districts across 9 states.

Listening Session Findings
ESS conducted a series of listening sessions with building leaders to identify areas
of vulnerability in the existing continuum of student mental health care. Key findings
are listed below.
Finding 1: Comprehensive plan in place

The district has a well thought out and comprehensive plan for supporting the social-emotional health of students,
with numerous stakeholders mentioning the district’s strong commitment and ongoing work in this area.

Finding 2: Need for educator support and development on mental health topics

A need was expressed for focused professional development for all staff members, particularly on the impact of
trauma on student mental health.

Finding 3: Tier 2 capacity issue

Concern was expressed about sufficient therapeutic capacity at the Tier 2 level to support the increased number
of students presenting with mental health challenges. Leaders shared that much of the existing bandwidth of tier
2 clinical teams has been consumed by supporting students experiencing episodic school refusal.

Finding 4: Desire to expand Tier 3 across all buildings

Building leaders expressed a desire to expand tier 3 programming across all buildings and to include students not
receiving special education services.

Finding 5: Need for more parent & family engagement

Respondents at all levels expressed a need for a structured approach to supporting families and caregivers.
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ESS and Andover Public Schools

Tier 3

Tier 2

Components of Proposed Partnership

Tier 2 Clinical Program at the Secondary Level for up to 45 Students
Concurrently
(3 clinicians )

Consultation on Creation of MTSS for Mental Health Playbook

Tier 1

Professional Development Workshops for Staff
Mental Health Virtual Learning Series for Parents

Consultation on Creation of MTSS Playbook
The Playbook will:

•

Develop best-practice
standards along an MTSS
Framework for Mental
Health Services

•

Develop clear
universal interventions
at each Tier of support

•

Establish a leadership
structure that oversees
referral and datamonitoring

•

Establish a structure of
Tiers of support

•

Playbook will be used
as a training and
monitoring tool for the
SD

•

Develop clear and
concise referral processes
that includes assessment

Consulting for Playbook Development is typically focused on a 6-Stage process that
occurs over a period of 10-14 weeks.

Timeline by Sessions
Plan: Scope of Work and Timeline

1 Session

Architect: Playbook Resource Mapping-Requirement
Discovery

3 Sessions

Develop: Construct Playbook

4 Sessions

Test: User Acceptance

3 Sessions

Release: Playbook is released

1 Session

Support: Train Staff

2 Sessions

Playbooks can
be developed
for all grade
levels within an
entire district or
for a single
school or
program.
Session counts
may vary for
larger scopes
of work

Tier 2 Clinical Programming
Mild to Moderate Emotional and Behavioral
Challenges
Time in Program: 6-8 weeks and up

Caseload: 12-15 per clinician

Weekly Individual Therapy

Group Therapy 1X per week
(if schedule allows)
Monthly Family Sessions,
Weekly phone call
Professional Development, Clinical
Supervision & Quality and Risk Management

URGENT INTERVENTIONS

Clinicians will be
embedded at West Middle,
Wood Hill Middle, and
Andover High to expand
capacity for general
education students and
offer flexibility at the tier 2
level.

Measuring and Quantifying Therapeutic
Progress

Each week, students rate their current
mental wellness and clinicians rate the
students' progress towards their
therapeutic goals.

Student and clinical wellness scores
are evaluated individually and as a
group to measure efficacy of
treatments

Wellness Scales
Student Self Rating Category

Positive Wellness

Neutral Wellness

Poor Wellness

Clinician Therapeutic Progress Rating

1=Excelling/Doing Great
2=Thriving/Doing OK

1=Goals Achieved
Improved Progress

3=Surviving/Getting Irritated

2=Consistent progress
3= Progress starting

4=Struggling/Angry

Some Progress

4= Some progress

5=In Crisis/Unable to Remain Calm

No Progress

5= No/Minimal progress

Student Wellness Ratings Example

Student Wellness Self Ratings vs. Weeks in Programming

Students have rated
their wellness as
positive or neutral in
93% of weekly
assessments.
Students have shown
great growth in positive
wellness during
treatment

Weeks in Programming
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Clinical Progress Ratings Example

Clinical Progress Weekly Evaluations

On average, students
made clinical progress in
91% of weekly
assessments
The percent of students
making positive clinical
progress has
approximately doubled
since the start of the
school year
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Parent Survey Results – Anonymized District
n=6
Parent Survey Ratings (4=Strongly Agree, 3=Agree, 2=Disagree, 1=Strongly Disagree)
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Professional Development
Even Special Education teachers are provided little if any formal
training on effectively supporting students with emotional and
behavioral challenges in the classroom. ESS provides year-round,
district-wide Professional Development to support district educators.
Topics are relevant and varied, and sessions provide practical tools to
be used in the classroom, right away. Examples include…

➢ Trauma-Attuned Classrooms
➢ Suicide Awareness and Prevention
➢ Supporting Stress, Excessive Worry, and Mental Health

➢ Autism

Parent Workshops

Virtual Workshops for Parents:
ESS will provide (4) 1-hour virtual workshops for
families on mental health related topics.
Suggested topics for this component of the plan
include the following:

Workshops:

•

Nurtured Heart Approach®: Transforming
Your Child: Facilitating parenting success.

•

Caring for the Caregiver

•

Navigating the Challenges Parents and
Caregivers Face in Response to COVID 19

•

Destigmatizing Mental Health

The Workshops for
Parents Series focuses on
expanding knowledge of
prevalence of mental
health issues and
trauma, while helping
parents recognize signs
and symptoms; and
when to seek help for
their child

The Parent Workshop Series provide actionable strategies to help inform and inspire
healthy dialogue about children's mental health issues.
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