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GOAL #1: PROFESSIONAL PRACTICE GOAL
New Superintendent Induction Program (NSIP):
Develop skills in strategy development, data analysis,
and instructional leadership by completing the first
year of the New Superintendent Induction Program.
•

Started work on strengthening the leadership team with a focus
on Excellence in Management based on the work we have
engaged in with Teamworks International.

•

All administrators, teachers and IAs in the district have been
introduced to the Principles of Learning (POLs) to establish a
common language around our shared beliefs about academic
rigor, equity and best practices.

GOAL #2: DISTRICT IMPROVEMENT GOAL
Effective Entry & Direction Setting:
Through the use of a well-developed entry plan, by
May/June, the Superintendent will work with key
stakeholders to reach consensus about the district’s (a) most
critical needs and (b) will begin on development of a plan
that will include strategies and goals.
o Hosted multiple office hours to meet with community members,
parents, staff and students.
o Met individually with members of the APD and AFD, FINCOM and
the Selectboard.
o Led 1:1 meetings with each building leader, central office leaders,
executive assistants across multiple departments, several
members of the Town IT Department, teachers, community
members, individual parents, the head of Pike School, Ms. Ashley
Marshall and the head of Phillips Academy, Dr. Raynard S.
Kington.

GOAL #2: DISTRICT IMPROVEMENT GOAL
Maintaining Momentum During the Transition:
Keep the district moving forward during this year’s transition
in leadership by working with principals and other district
leaders to ensure that meaningful progress is made on critical
district priorities (rigorous curriculum, equity, SEL, fiscal
oversight) and school goals.

o Excellence in Management is essential to the success of APS.
o The SAT has had four sessions with Teamworks International.
o I led a professional learning session with all administrators of
the district(45-50 admins) to introduce the Principles of
Learning and explore the beliefs, concepts and practices in
each.

GOAL #3: COMMUNICATION AND
STAKEHOLDER ENGAGEMENT GOAL
During the recruitment and search process,
communication, trust and engagement
were identified as areas in need of focus
and improvement. Building trusting and
collaborative relationships with key
stakeholders through visibility, regular
meetings and intentional opportunities for
engagement. Effective, honest, timely and
open communication will be promoted
through the development of plans to
operationalize communications protocols
and processes within our schools and
district wide.

GOAL #3: COMMUNICATION AND
STAKEHOLDER ENGAGEMENT GOAL
• Created a schedule of “Office Hours with Dr. Parvey”, which
provided the opportunity to reach the community at in-person
and virtual events.
• August and September brought a number of opportunities to
communicate with our families and staff on the evolving COVID19 protocols.
• In October, following many months of research and collaboration,
I released my “Superintendent’s Entry Plan'', detailing my
commitment to our students, staff and community.
• Began distribution of a renewed All Around APS to the community
in October.
• In my efforts to connect with our students and staff, I have
committed to visiting three schools weekly since my arrival.
• Since September, I have worked closely with our business office,
transportation manager, communications director, principals and
transportation company to ensure our families have honest and
updated information regarding their use of school transportation.

GOAL #4: RECRUITMENT AND RETENTION OF QUALITY STAFF

Recruit, hire, develop, evaluate and support all staff to
consistently and collaboratively provide a high quality and
challenging academic experience for every APS student.
•

The work with the IFL and Teamworks International has assisted in
building a foundation of how we talk about leadership and
instruction.

•

Our new Executive Director for Human Resources has created a
New Employee Orientation training which takes place once a month
on Mondays.

GOAL #4: STUDENT LEARNING GOAL
Thorough and thoughtful data analysis:
To ensure that each student reaches proficiency, I will
support educators in monitoring student progress
diagnostically and plan instruction after thorough and
thoughtful data analysis.

•

I have requested that the Assistant Supt. for
Teaching and Learning and the Director of Data
Accountability explore a data dashboard for the
district.

•

Director of Data Accountability and Financial
Analytics is leading intentional discussions with
schools around data in an effort to begin to refine
the process.

