ANDOVER PUBLIC SCHOOLS

School Committee Room
36R Bartlet Street, Andover, MA 01810

ANDOVER SCHOOL COMMITTEE
SC ROOM Key: I.O. = Information Only; A.R. = Action Request
THURSDAY, OCTOBER 1, 2020

Virtual Open Meeting Broadcast by AndoverTV
Comcast Channel 99, Verizon Channel 43 or streamed: www.andovertv.org
Public Participation via email: scremote@andoverma.us
Please include your name and address when you submit your questions
I.

School Committee Meeting – Call to Order

6:00PM

II.
A.
B.
C.
D.

Regular Meeting Resumes – Moment of Silence
Recognitions/Communications
Public Input
Response to Public Input
Education
1. Update on School Reopening
New Business
1. In-Person Meetings
2. Andover High Handbook
3. Oct. 1 Enrollment, Preliminary Report
4. School Calendar 2021-2022, first reading
5. WMS PAC donation to Town-School playstead project
6. Administrators Collective Bargaining Agreement
Continuing Business
1. Policy Updates, second readings:
a. EBC Supplemental
b. EBCFA, Face Coverings
2. Policy Update, modification under EBC Supplemental:
a. EEAG, Student Transportation in Private Vehicles
Consent Agenda
1. Grants/Donations to District; Minutes (August 6, August 10)
Adjournment

7:00PM

Executive Session: Motion and vote to meet in executive session pursuant G.L. chapter 30A, section 21(a) for purpose (3)
to discuss strategy with respect to collective bargaining with AEA Unit A, Andover Assistants, Andover School Food
Services, and Andover Administrators Association because an open session may have a detrimental effect on the litigating
and bargaining position of the Committee. The Committee will reconvene in regular session at approximately 7PM.

E.

F.

G.
H.

I.O.
I.O.
A.R.
I.O.
I.O.
A.R.
A.R.
A.R.
A.R.
A.R.
A.R.

Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain Provisions of the Open Meeting Law, and the
Governor’s March 15, 2020 Order imposing strict limitation on the number of people that may gather in one place,
this meeting of the Regular School Committee Meeting will be conducted via remote participation to the greatest
extent possible. Specific information and the general guidelines for remote participation by members of the public
body and/or parties with a right and/or requirement to attend this meeting can be found on the Town website. For
this meeting, members of the public who wish to watch the meeting may do so in the following manner: Andover TV
Comcast Channel 99, Verizon Channel 43 OR streamed on the Education Channel at www.andovertv.org
Members of the public who wish to ask a question on a particular agenda item during the meeting can do so by
emailing scremote@andoverma.us. Residents are encouraged to email their questions ahead of time, but we will do
our best to relay questions received during the meeting to the School Committee. Every effort will be made to ensure
that the public can adequately access the proceedings in real time, via technological means. In the event that we are
unable to do so, despite best efforts, we will post on the Town’s website an audio or video recording, transcript, or
other comprehensive record of the proceedings as soon as possible after the meeting.

TOWN OF ANDOVER
Andrew P. Flanagan
Town Manager

To:
From:
CC:
Subject:
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Town Manager’s Office
36 Bartlet Street
Andover, MA 01810
(978) 623-8215
www.andoverma.gov

Select Board & School Committee
Andrew P. Flanagan, Town Manager
Senior Management Team
In-Person Meetings
October 1, 2020

For over six months, our boards and committees have been meeting remotely in response to regulations related
to public gatherings during the COVID-19 pandemic. This memo is intended to outline the challenges and
opportunities related to returning to in-person meetings. This information is subject to changes in the
Governor’s orders regarding public gatherings and the Open Meeting Law.
Space Limitations and Challenges
Limitations on the use of space pose challenges for fully in-person meetings. Below is a list of meeting venue
options and the limitations of each option. Please note that occupancy limitations are totals for all attendees,
including board members, town staff, Andover TV personnel, and residents.
Meeting Location
Virtual meetings through WebEx
Select Board Room
School Committee Room
Memorial Hall
World War I Auditorium
(Doherty)
Collins Center

Occupancy Limit
No limit
5
8
13
25
25

Other Considerations
Limited public participation
Andover TV operator is in
separate room
Limited Andover TV streaming
capabilities
Andover TV setup required;
scheduling challenges possible

For most boards and committees, Memorial Hall, the World War I Auditorium, and the Collins Center are the
only options for in-person meetings. In order to ensure compliance with the Governor’s reduced occupancy
limits, limits on in-person public participation would need to be enforced by Town staff. This would create
other complications related to access to public meetings, including but not limited to making determinations on
whether one audience member having business before a board should have preference over someone who is just
observing the meeting. .
There may be opportunities for hybrid meetings, with only some members of the board or committee physically
present. Additionally, there may be opportunities for an entire board or committee to be present, with the public
limited to virtual participation. The execution of this option will depend, in part, on the number of members of a
particular board, as well as staff and other support personnel. These options pose unique logistical and technical
challenges logistically and technologically. It should be noted that any in person meetings would require all
participants to wear masks, including during deliberations. The Commission on Disabilities has suggested that
closed captioning technology be used should in person meetings proceed.

Recommendation
Based on the Governor’s orders and guidelines, the Town’s options for proceeding with in-person meetings are
limited. To the extent that we are able to proceed with some variation of in-person meetings, the scale and
opportunity for public participation will remain largely dependent on the Governor’s guidelines relating to inperson gatherings. Therefore, in advance of moving to an in-person model, boards and committees should
consider: 1.) the number of board or committee members, 2.) necessary support staff, 3.) the quality of current
participation including deliberation between board/committee members, presentations and public participation,
and 4.) the expectation for public participation and the means for such participation (e.g., phone, by email, or
video conference).
Based on the factors above, I recommend that, should the Select Board and School Committee wish to meet inperson, a hybrid in-person model be used where the School Committee Meeting Room would act as the space
for these meetings. I further recommend the following:
1.) In-person meetings should be limited to board and committee members and necessary support staff and
technical personnel.
2.) The hybrid in-person model should initially be limited to the Select Board and School Committee.
3.) The opportunity for virtual public participation should be expanded, as necessary, to include video
conferencing.
4.) Video conferencing technology should also be utilized to allow for participation of additional support
staff and/or other participants necessary to conduct the meeting. The Select Board Meeting Room has
the technology to serve as a satellite location to the School Committee Meeting Room.
5.) Determine the feasibility of closed captioning technology for the purposes of making reasonable
accommodations for people watching at home.
6.) Should the hybrid in-person model be selected, the model should be piloted beginning November 1 with
both the Select Board and School Committee reserving their right to return to a fully virtual model
and/or expand the in-person model based on changes to the guidelines or broader conditions.
The success of the Town’s virtual meetings was largely a result of an incremental rollout that began
with the Select Board and School Committee. This approach provided staff and technical personnel the
opportunity to troubleshoot complications and enhance certain functionalities. I believe that a similar approach
is necessary as we transition to in-person meetings, and the recommendations outline above will provide staff
with the best opportunity to make this transition successful.
As we move forward with the transition, including a sufficient period for testing of the hybrid in person model,
the Town Manager’s Office will publish a best practices manual for returning to in-person meetings for all
boards and committees.
Thank you for your consideration and for your patience and flexibility over the last six months as we have
navigated the challenges presented by the pandemic.
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Early Release Dates-All Schools

First Day of School

Friday, Oct. 8, 2021
Wed, Nov 24, 2021
Friday, Dec. 10, 2021
Friday, Jan. 28, 2022
Friday, March 18, 2022
Friday, May 6, 2022
Friday, June 3, 2022

Mon., Aug. 30 - Teachers
Wed., Sep 1 – Students
Last Day of School
Tues., June 14 – w/no snow days
Tues., June 21 – w/5 snow days

Teacher PD & Conference Dates
Nov. 12* – No Classes at Elem,
MS, AHS
Nov. 5 K conf only – no K classes

No Classes held due to Federal, State Holidays and school recess
Sept 3- 6
Dec 24Jan 3
May 31

Labor Day Recess

Oct 11

Columbus Day

Holiday Recess

Jan. 17

Martin Luther King Day

Memorial Day

Nov 11

Veterans Day
Presidents’ Day/Winter
Feb. 21-25
Recess

Nov 25-26 Thanksgiving Recess
Patriots’ Day/Spring
April 18-22
Recess

File: EBC Supplemental
GENERAL (INTERIM) POLICY FOR COVID-19 RELATED ISSUES
The Andover School Committee recognizes the resulting disruption of the traditional school day
and year; concerns of students, families, APS staff, and the community; and the potential for
issues to continue impacting public education, all as a result of the COVID-19 emergency
declared by the Governor. This Policy EBC-S and actions taken pursuant to this policy shall
apply during the time that such declaration of emergency is in place and shall terminate as soon
as practical following the expiration of such declaration, taking into account pragmatic factors as
to when such underlying actions may reasonably be terminated.
Therefore, the school committee establishes an emergency, interim policy to:
•
•
•
•
•
•

promote public safety and safety of students ,faculty, and staff;
maintain to the extent possible the high and efficient level of educational services;
ensure support for students in general and in particular for those at highest risk
educationally, socially, and/or economically;
comply with the emergency orders of the governor;
adhere to the extent possible, to guidance from the Department of Elementary and
Secondary Education and other agencies of the state and federal governments; and
expedite the safest strategies for the return of students to school.

The school committee will, in collaboration with the superintendent, make such modifications to
the APS Return to School Plan and district policy as needed, and will authorize the
superintendent to suspend, revise or create protocols to facilitate the safe return to school.
The superintendent will designate the appropriate staff members to oversee the safe
administration of COVID-related policies during the period of the pandemic emergency and shall
make such recommendations to the school committee as needed.
The school committee will authorize the superintendent to act expeditiously in executing the
APS Return to School Plan in accordance with current law and regulation and will, where noted,
authorize the superintendent to suspend, revise, or recommend policies, rules and protocols as
needed to best serve the interests and safety of students, their families, the APS staff, and the
Andover community.
The APS Return to School Plan shall constitute the policy where noted, of the school district
during the pandemic emergency, and the superintendent shall exercise the authority provided in
law to carry out the plan as needed.
The superintendent, with the advice and consent of the school committee and consistent with
guidance and requirements from the Department of Elementary and Secondary Education, the
Department of Public Health, and the local board of health, may suspend or modify individual

district policies to address the COVID-19 emergency as declared by the governor. Such
suspension or modification of policy shall expire upon the termination of the emergency
declaration by the governor. The superintendent shall comply with his reporting obligations
regarding all such actions in accordance with Policy BBA, which shall not be modified or
suspended during the emergency.
The goal of emergency pandemic policies shall be to:
o ensure the safety and health of students, faculty, staff, and all persons who may
come in contact with them;
o provide the most effective educational services as possible to students under the
circumstances;
o authorize changes to operating protocols as needed to open and operate schools
effectively from various venues or platforms;
o conduct the district business and operational functions of the district as efficiently
and effectively as possible;
o allow the superintendent and staff to act quickly to carry out the approved APS
Return to School Plan plan and,
o facilitate the re-establishment of a safe and productive school day and year.
•

STUDENT ASSIGNMENT TO SCHOOLS
Subject to, and consistent with, the guidance from the Department of Elementary and
Secondary Education, the superintendent may suspend or revise the assignment of
students to schools, including the assignment of new students for such a period as the
emergency declaration is in force.
o JCA: Assignment of Students to Schools

•

SCHOOL CALENDAR
Subject to, and consistent with, the guidance from the Department of Elementary and
Secondary Education and the provisions of collective bargaining agreements where
applicable, the superintendent may suspend or revise the school calendar with the
approval of the school committee.
o IC/ICA: School Year/School Calendar

•

CLASS SIZE
In order to maintain healthy, safe, and effective classrooms, the superintendent may
suspend district policy on class size, subject to the provisions of collective bargaining
agreements where applicable.
o IIB: Classroom Staffing

•

ATTENDANCE
Subject to, and consistent with, operative law and regulations, the superintendent may
suspend, modify or adapt policies related to student attendance and absences when
appropriate, including the link between attendance and grades, chronic absence policies,
and accommodations for students requiring special placements.

o JH: Student Absences and Excuses
•

TIME ON LEARNING
Subject to, and consistent with, the guidance from the Department of Elementary and
Secondary Education and the provisions of collective bargaining agreements where
applicable, the superintendent may suspend or amend requirements for time on learning
for the duration of the COVID pandemic.
o IC/ICA: School Year/School Calendar
o ID: School Day

•

GRADING AND RETENTION
In accordance with guidance from the Department of Elementary and Secondary
Education, the superintendent may propose, subject to the approval of the school
committee, modifications to the policy of the district for grading and retention of
students.
o IKE: Promotion and Retention of Students

•

LOCAL GRADUATION REQUIREMENTS
In accordance with guidance from the Department of Elementary and Secondary
Education and with modifications to current regulation or law, the superintendent may
propose, subject to the approval of the school committee, modifications to the policy of
the district regarding graduation requirements.
o IKF: Graduation Requirements

•

SPECIAL EDUCATION
In accordance with guidance from the Department of Elementary and Secondary
Education and with modifications to current regulation or law, the superintendent may
propose, subject to the approval of the school committee, modifications to the policy of
the district regarding graduation requirements.

The superintendent and school committee should be mindful that attainment of a high
school diploma may render a student ineligible for further services.
o
o
o
o

•

IHB: Special Instructional Programs and Accommodations
IHBA: Programs for Students with Disabilities
IHBAA: Observations of Special Education Programs
IHBF: Homebound Instruction

DISCIPLINE AND SUSPENSION/EXPULSION WITH HOME SCHOOLING
RIGHTS
The superintendent, consistent with the APS Return to School Plan, shall establish
protocols for learning by students who are assessed an out of school suspension or
expulsion during the pandemic emergency.

•

EXEMPTIONS FOR PARTICULAR GROUPS OF STUDENTS
The superintendent shall establish and provide protocols to principals and teachers
regarding students who may require special exemptions from health and safety standards
during the pandemic emergency. Such protocols shall be consistent with applicable law
and may address exemption for utilizing support animals.
o EBCFA: Face Coverings
o JL: Student Welfare
o IMG: Animals in Schools

•

JOB DESCRIPTIONS
The superintendent may revise job descriptions for district staff, considering the
provisions of current collective bargaining agreements where applicable, in order to
secure the safety and health of students and staff, establish effective communications
between school and community, maintain facilities, transport students as needed, provide
food services, and acquire necessary materials to operate schools safely and securely
during the pandemic. The superintendent will inform the school committee of any such
changes. Any changes to job descriptions shall expire at the end of the declared
emergency situation.

o GCA: Professional Staff Positions
o GDA: Non-Exempt Staff Positions
•

STUDENTS AT RISK

During the emergency, the superintendent or principal of a school may revise or suspend
provisions of policy to facilitate the education of students at risk or with special physical
needs including, but not limited to caring for or educating students with disabilities,
illness, pregnancy, childrearing responsibilities, family care responsibilities , or special
education needs consistent with law and regulation.
o
o
o
o
•

JIE: Pregnant Students
JL: Student Welfare
JLC: Student Health Services and Requirements
JLCC: Communicable Diseases

PRIVACY OF STUDENTS
During the emergency, the rights to privacy held by students and their families shall not
be abridged by the public schools. Such rights extend to the confidentiality of student
academic records, health data, economic status, and other such information as may be
considered confidential by law.
Massachusetts law prohibits the recording of individuals without their permission.
Similarly, students may not be recorded in classrooms by audio, visual, or remote means
without the permission of parents or, if of age, by individual students. During periods of
remote learning, the privacy of students participating in on-line classes shall not be
violated by recording them without appropriate permissions.
o JRA: Student Records

•

PIVOTING BACK TO REMOTE LEARNING, OR BACK TO IN-SCHOOL
INSTRUCTION
The superintendent is authorized to establish additional protocols, consistent with the
APS Return to School plan, addressing the needs of students when students transition
from one learning modality to another because of the pandemic emergency.

•

HOME SCHOOLING / HOME-BOUND INSTRUCTION / REMOTE
INSTRUCTION FOR STUDENTS IN QUARANTINE
The superintendent, consistent with the APS Return to School Plan, shall establish
protocols for learning by students who are temporarily homebound due to illness,
quarantine, or disability or who have elected home schooling.
o IHBG: Home Schooling
o IHBG-R: Home Schooling

•

PUBLIC SAFETY OFFICERS, INCLUDING THE SCHOOL RESOURCE
OFFICER
Subject to, and consistent with, current law or regulation, the superintendent shall report
to the school committee of any change in status of the school resource officer.
o KLG Relations With Police Authorities
o MOA with Andover Police Department

•

ELIGIBILITY FOR PARTICIPATION IN EXTRA-CURRICULAR ACTIVITIES,
INCLUDING SPORTS

Subject to, and consistent with, law, regulation and requirements/guidance established by the
Department of Public Health and the local board of health, the superintendent may propose
changes to district protocols for participation in extracurricular activities including sports
subject to the rules established by the Massachusetts Interscholastic Athletic Association.
o JJ: Co-Curricular and Extracurricular Activities
•

ATTENDANCE VS. PARTICIPATION IN EVENTS
Subject to law, regulation and requirements/guidance from the Department of Public
Health and the local board of health, the superintendent may propose protocols or
modifications or suspensions of district policies regarding attendance by non-participant
students or the public at school events including, but not limited to assemblies, sports
events, large gatherings, or other programs.
o Student & Athletic Handbooks insert links once approved

•

VISITORS IN SCHOOLS AND OTHER SCHOOL BUILDINGS
Subject to, and consistent with the emergency declaration and requirements/guidance
from the Department of Public Health and the local board of health, the superintendent
may propose suspension or modification to district policies regarding visitors to school
buildings during the school day and after school hours.
o KI: Visitors to Schools

•

ILLNESS AND CONTACT TRACING
Subject to, and consistent with, the provisions of the APS Return to School Plan, the
superintendent will cooperate with the protocols established by the local board of health
for tracking student contacts as a means of locating others from whom students may
contract or expose other persons to the COVID-19 virus. Such protocols will be
consistent with law, regulations, requirements/guidance from the Department of Public

Health, and with standards designed to protect the privacy of students, their families, and
other persons.
o JRA: Student Records
o JLCC: Communicable Diseases
•

TRANSPORTATION AND BUSING
Subject to current law, regulation, and requirements/guidance from the Department of
Elementary and Secondary Education, the Department of Public Health and the local
board of health, the superintendent may suspend or modify policies related to the
transportation of students by the school district. . Legal requirements relating to IEP’s
that contain transportation for students shall not be altered without the appropriate family
consent. Any modifications shall be consistent with the APS Return to School Plan.
o EEA: Student Transportation Services
o EEAA: Student Transportation (as suspended for the 2020-2021 school year by
School Committee vote on 8/6/20)
o JICC/EEAEC: Student Conduct on School Busses
o EEAG: Student Transportation in Private Vehicles

•

OPERATIONS AND PLANT MAINTENANCE
Subject to, and consistent with, the provisions of law, regulation and collective
bargaining agreements where applicable, the superintendent may suspend or amend
current policy to ensure the efficient operation of business functions and maintenance of
school buildings and other such offices as the district maintains.
o EC: Buildings and Ground Management
o ECA: Buildings and Ground Security

Any policies modified for the 2020-2021 school year as a result of this policy will be recorded
and posted to the School Committee policy page on the APS1.net website. [define & insert link]

SOURCE:

ANDOVER October 1, 2020

File: EBCFA - FACE COVERINGS

The Andover Public Schools District is committed to providing a safe environment as schools reopen
during the COVID-19 pandemic. According to public health experts, one of the best ways to stop the
spread of coronavirus and to keep members of our school community safe is the use of face
masks. Therefore, in accordance with guidance from the Center for Disease Control (CDC), the
Department of Elementary and Secondary Education (DESE), the Massachusetts Department of Public
Health (DPH), and the Massachusetts Executive Office of Energy and Environmental Affairs, the
following requirements are in place until further notice.
A face mask that, per DPH guidance:
•
•
•
•
•
•
•

covers the nose and mouth;
fits securely and comfortably against the side of the face;
is secured with ties or ear loops;
allows for breathing without restriction;
does NOT have an exhalation valve or vent;
can be laundered and machine dried without damage or change of shape if a multi-use mask;
is a fresh surgical mask if single use

must be worn by all individuals in school buildings, on school grounds and on school transportation, even
when social distancing is observed.
Individuals may be excused from the requirement for the following list of reasons, per CDC guidance:
The individual:
•
•
•
•

has trouble breathing;
is unconscious;
is incapacitated;
cannot remove a face mask without assistance

Accommodations will be made for individuals for whom face masks are not possible due to medical
conditions, disability impact, a significant impediment to communication, or other health or safety
factors, which for students may include behavioral challenges. Medical documentation acceptable to APS
is required for a requested accommodation. Any accommodations must be approved by the building
principal in consultation with the school nurse or local Board of Health. Face shields or physical barriers
may provide an alternative in some instances. Parents may not excuse their child from the face mask
requirement by signing a waiver.
Face masks will not be required when 6 feet of social distancing is enforced:
•
•
•
•
•

during approved mask breaks of less than 15 minutes indoors;
while eating or drinking during designated snack and lunch;
while alone in an office or classroom;
during physical education classes; and
during athletics as defined by the MA EEA

A student's face mask or face covering is to be provided by the student's family. Staff members are
responsible for providing their own face mask or face covering. However, the district will supply a
disposable face mask for individuals who arrive at a building, or want to board school transportation,
without one.
If students are in violation of this policy, the building principal or designee will consult with the
parent/guardians to determine whether an accommodation is appropriate, or the student may be removed

from in-person learning in the school building until such time as they can comply with the requirement, or
the requirement is lifted.
Violations of this policy by staff will be handled in the same manner as other violations of School
Committee policy.
Visitors in violation of this policy will be denied entry to the school/district facility.
This policy will remain in place until rescinded by the School Committee.
CROSS REF: EEAEC: Student Conduct On School Busses
GBEB: Staff Conduct
JIC: Student Discipline
KE: Public Complaints
LEGAL REF: Commonwealth of Massachusetts, COVID-19 Order No.
31 https://www.mass.gov/doc/may-1-2020-masks-and-face-coverings/download
REFS: Center for Disease Control and Prevention - Considerations for Wearing Masks https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/cloth-face-coverguidance.html
Massachusetts Department of Elementary and Secondary Education - Reopening
Guidelines - http://www.doe.mass.edu/covid19/
Commonwealth of Massachusetts - Mask Up MA! https://www.mass.gov/news/maskup-ma
Massachusetts Executive Office Of Energy And Environmental Affairs Workplace
Safety And Reopening Standards For Businesses And Other Entities Providing Youth
And Adult Amateur Sports Activities
SOURCE:

ANDOVER - September 2, 2020 (adopted from MASC August 2020 template)
Updated 10/1/20

To:

School Committee
Sheldon Berman, Superintendent
Caitlin Brown, Principal

From: Bill Martin, Athletic Director
Date: September 30, 2020
Topic: Transportation Change request during Covid Pandemic Athletic Seasons

School Committee Policy:
Section E – Support Services
EEAG – Student Transportation in Private Vehicle
District-arranged school buses generally will be used for the transportation of students participating in
co-curricular or extracurricular activities. Where school bus transportation is available, students must
use the school bus in order to participate in the activities. The only exceptions to the foregoing are:
1) a student with a current, valid driver´s license may transport himself/herself and not any other
students to or from a practice or training session; and
2) a student may be transported from an activity by his or her own parent(s)/legal guardian(s).
In some instances, including athletic practices and trainings which are conducted off campus, school
buses may not be available, or may not be available both to and from those activities. In those instances,
a student may be transported to or from an activity by his or her own parent(s)/legal guardian(s).
____________________________________________________________________________
Revised policy will read:
District-arranged school buses will be used for the transportation of student-athletes for weekday
games. For weekend competitions, the transportation will be allowed as followed:
1) a student with a current, valid driver´s license may transport himself/herself and not any other
students to or from a weekend competition; and
2) a student may be transported from a competition by his or her own parent(s)/legal
guardian(s).
In some instances, including athletic practices and trainings which are conducted off campus, school
buses may not be available, or may not be available both to and from those activities. In those instances,
a student may be transported to or from an activity by his or her own parent(s)/legal guardian(s).

Tracking of Changes Made Under EBC-S
File EBC-S: GENERAL (INTERIM) POLICY FOR COVID-19 RELATED ISSUES

Core Policy
EEAG - Student Transportation In Private Vehicles

EBC-S Change

FOR ATHLETICS: District-arranged school buses will be used for the
transportation of student-athletes for weekday games. For weekend
competitions, the following transportation will be allowed:
1) a student with a current, valid driver´s license may transport himself/herself
and not any other students to or from a weekend competition; and
2) a student may be transported from a competition by his or her own
parent(s)/legal guardian(s).

Effective Date
10/2/20

(pending SC vote @
10/1 meeting)

FY21 Andover Public Schools
Grants and Contributions
School Committee Meeting Date
October 1, 2020

Budget

Grants for School Committee Approval

Budget

Competitive Federal/State Grants
Competitive Private Grants
Gifts and Grants to the District

Gifts and Grants to Individual Schools

Grants Pending

Andover School Committee
Minutes of August 6, 2020
Virtual Meeting

I.

II.

Participants from the School Committee: Shannon Scully, Chair; Susan McCready, Vice
Chair; Tracey Spruce, Paul Murphy, and Lauren Conoscenti
Others participating: Superintendent Shelley Berman, Assistant Superintendent Sandra
Trach, COO-Stephen Nembirkow, Director of Communications-Nicole Kieser, Director of
Innovation-Stephen Chinosi, Director of Data-Hannah Tolla, AHS Principal-Caitlin Brown,
AHS Asst. Principal-John Norton, WHMS Asst. Principal-Linda Croteau, Director of NursingRita Casper; Former Transportation Director-Mary Lu Walsh and current Transportation
Director-Cindy Button
Regular Meeting
Call to Order/Moment of Silence
Shannon Scully called the Andover School Committee meeting of August 6, 2020 to order at
6:00 P.M. and immediately voted to meet in Executive Session pursuant to M.G.L. chapter
30A, sec. 21(a) for Purpose 3, to discuss strategy sessions with respect to collective bargaining
with the Andover Education Association Unit A and AEA Secretaries, AEA Occupational &
Physical Therapists, Andover Licensed/Practical Nurses, Andover Assistants, Local SEIU 888
-Food Services, Local SEIU 888-School Custodians, and Andover Administrators Association
because an open session may have a detrimental effect on the bargaining position of the
Committee. The Committee will reconvene in regular session at approximately 7PM.
The Committee reconvened in Open Session for the Regular Meeting through a Virtual
Meeting Broadcast by Andover TV and on Comcast Channel 99, Verizon Channel 43 or via
streamed: www.andovertv.org Public Participation via email: scremote@andoverma.us
Susan McCready and Shelley Berman will screen the emails.
The meeting began with a Moment of Silence for Dee DeLorenzo’s niece and Sara Stetson’s
father who recently passed away.
A. Recognitions & Communications
Dr. Berman recognized that the West Elementary SBC meeting was held earlier in the day. He
reported that the Facility Assessment Subcommittee (FAS) meeting with MSBA had gone well.
On August 26th, the MSBA subcommittee/staff will present to the entire MSBA Board.
Decisions should be made on reductions in some of the program space and also on the
flexitorium prior to the MSBA board meeting. A school plan without a flexitorium was
presented to the MSBA subcommittee at the FAS, but there will be an updated version on
August 26th.
Ms. McCready stated that in addition to Dr. Berman’s report on the West Elementary SBC
meeting, the MSBA encouraged the district to look at other options for a cafetorium during the
FAS meeting. She also reported the Town Manager provided a presentation at the West
Elementary SBC meeting on a projected tax impact of this project for the taxpayer. The next
SBC meeting will be a decision making meeting with presentations by the architects.
Enrollment numbers were also brought up as an issue because of the building size/costs.
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SMMA indicated that a change to the enrollment at this point would not be a simple thing to
do.
Ms. Spruce reported on the SC’s negotiations subcommittee work with the AEA on the
reopening of schools. Topics have been on safety and health and in particular the HVAC
systems in our buildings. The district is doing its best to make sure the HVAC systems are
current with the standards issued by the federal government. A report on each building and
systems is being compiled and will be issued to everyone when available.
The Chair announced that the AEA was favorable regarding a revised 170 school calendar for
2020-2021. She also reminded the community that they can email the Committee during the
meeting at SCRemote@andoverma.us for Public Input.

D. Public Input
The Chair reminded the public of Policy BEDH regarding public comment. Susan read public
comment in the order received from the SCremote@andoverma.us mailbox. Questions were
all around the Hybrid and Remote learning models under discussion by the district.
E.
Response to Public Input
The SC and APS Administration responded to questions throughout the reading of Public
Input questions sent to SCRemote.
F.Education
1.
School Reopening Plans
Dr. Berman: A tremendous amount of work and research has gone into the reopening plans
during the last 4 weeks. This is a task force of 60, quite a herculean task and he wanted to
acknowledge and thank everyone involved. Dr. Berman especially thanked Sandy and Sara
the co-leaders of the Task Force. He also stated that he learned on the Commissioner’s call
today that DESE has postponed the date of submission for all districts to August 14th. The
Chair reminded the public that the Committee has added a meeting for Monday, August 10th
to make a decision on the reopening plans.
Presentation: APS Return to School – August 6, 2020
Ms. Trach thanked Ms. Stetson and wanted to acknowledge her and all her work. She
acknowledged Task Force members who are also on this meeting tonight.
Ms. Tolla reviewed the APS survey preliminary results from Aug. 3-6th. The survey was sent to
APS parents/guardians with over 5600 primary contacts emailed; 3200 have thus far
responded. Some highlights to mention:
62.3% prefer the in person model; 37.7% prefer the remote model
77.6% select the hybrid model; 22.4% prefer the remote model
64.5% wouldn’t bus transportation and use alternate means;
27.7% plan on sending their children by bus
7.9% drive themselves to school
Proposed Hybrid and Remote Models were presented.
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Hybrid:
50% in person, 50% remote; AA; Wednesday, BB; Students divided into 2 cohorts; Learning
Mgmt System w/blended learning; follows regular schedule; attendance taken; remote days
asynchronous with some synchronous learning; feedback and regular grading system.
Similarities between Hybrid and Remote
Remote Learning Academy:
Families have the option to be fully remote in the RLA and the district will be required to
move fully remote if the state issues another closure order. LMS with blended learning;
similar schedule to remote learning days in hybrid model; attendance taken; direct, live,
synchronous instruction w/asynchronous learning opportunities; feedback and regular
grading system.
What happens on Wednesdays in the Hybrid model
AA and BB cohort will be taught synchronously thru the lunch hour. In the afternoon, they
will use their LMS, while teachers engage in professional learning and collaboration.
Everyone will stay home to allow deep cleaning at the schools on that day. Some of the
specialized programs may need to attend on Wednesdays, but Dr. Stetson will talk further
about that on another date.
Hybrid Learning Week Samples at AHS, Middle Schools and Elementary were displayed on
the power point presentation. Ms. Trach stated they would work hard to keep schedules very
similar so that remote and hybrid are in synchronous interaction with teachers. There will also
be breaks provided throughout the day for all students. All families will be asked to pick a
model and commit to them so that staff can be assigned accordingly based on the distribution
of students. Schoology will be the learning management system used throughout the district.
Ms. Trach further stated per usual school protocols on attendance, we would ask for a note so
we know where the student is during any part of the day. If service is being provided as part
of their IEP, etc – that will be included in the student’s schedule. Schoology will also have the
schedule so students, teachers, parents can see what the lessons are for the day. With
specialists, we would like to support synchronous in person opportunities for students. Based
on DESE guidance , we will have specialists going to the classroom to limit students crossing
pathways, allow them to remain in their own classrooms and using their own materials. May
not be possible in all specialist cases. We are looking at modifying instruction so that students
may have the same specialist class for 6 weeks in a row to minimize cross-contact and thus less
chance of cross contamination.
On Transportation, Arrival, Dismissal – Andover High School and Middle School Students
No bus transportation for Grades 7-12 reason: can only fill buses to 32% capacity, significantly
limits capability to bus students. More entrances and exit doors would be assigned for social
distancing, managed and supervised by administration.
Any increase in student parking at the high school will be accommodated. Survey results will
help in this planning. Proposed school time for AHS: 8:15-2:51pm
Elementary and MS Students Start Times/Dismissal
District looking for bus transportation for K-Grade 6 per policy and the law
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2 Tier Model for bus transportation of K-6 attending alternating days – allows 15 min for
cleaning between tiers.
Grades K-2 – 8AM – 2:30PM; Grades 3-6 – 9AM – 3:30PM; Grades 7-8 – 9AM – 3:30PM
This all depends on the survey results. Every effort will be made to keep siblings together.
Transportation department will be working closely with the schools.
Responses on questions after the presentation were addressed. Grouping start times by
schools was studied but this resulted in a 3 tier bussing model. Ms. Button said it became very
difficult to get more than 2 grades on a school bus -- without adding a tier. Consideration for
cleaning in between would make a longer day. Traffic patterns will be monitored closely.
Hybrid will reduce the population; also different start times will help here. There will be
signage to help guide students/parents. Students will not be dropped off randomly only thru
their staged entrance times. Options on how to best serve breakfast depends on the plan the
SC will select. The hybrid model will give us a little more space/distance. Ms. Tolla added
there is a grant she is working on to replace and add more bike racks and add signage for
displaying traffic patterns. At AHS, the principal stated there are 230 seniors who have
already responded with interest in parking spots.
Director of Nursing, Rita Casper stated there are lots of protocols which have been considered,
masks are most important. Risks can’t be eliminated, but can be minimized. Hand sanitizers
will be placed in all buildings/classrooms, following social distancing guidelines and requests
of staff and parents to complete daily monitoring checklists. The biggest piece is to recognize
any symptoms and stay home to prevent illness coming into buildings and thereby reducing
any transmission. There will also be a significant amount of training for parents and staff
before anyone comes into the building. She has worked closely with the Board of Health and
has a very close collaboration/communication with them. Crucial data will be important on a
daily basis to monitor closely all during this time.
She also stated it’s very important to recognize individuals who will have difficulty in wearing
masks. But if not for medical reasons, they will help train those individuals, and manage those
who won’t follow guidelines similar to dress code. We will ask parents to start training their
young children to wear them all day. But grades 2-12 will need to wear masks – we will move
swiftly on those individual for non-compliance.
A statement of holding public SC meetings was offered by the Chair. Other Committees who
have tried to have in person meetings haven’t had much success in communicating thru their
masks as people can’t always understand what is being said with masks on. This format lends
itself to be seen and heard by the public. The SC is hoping to have in person options after
Town Meeting for public meetings.
Ms. McCready encourages parents to send in their questions in advance of the Task Force Aug.
13th Forum to Covid-19@andoverma.us or SCremote@andoverma.us. The Chair noted her
appreciation for all the work done so far. It feels very solid and detailed in all the
plans/presentations– she thanked the administrators and task force.
2.

Transportation Policy (EEAA)
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Dr. Berman stated this was a hard decision but the only way they will be able to transport
students is by suspending the current policy for this year. Even after the vote, they will
continue to look at the policy to make sure no one is left out especially if there is a hardship.
Ms. Spruce moved that the Andover School Committee vote to suspend SC policy EEAA,
Student Transportation, as it is currently written and provide free transportation only for
kindergarten through sixth grade (6th grade) as required by law for: A) student’s whose
residence and school exceeds 1.5 miles; b) students who live more than one mile from the
nearest bus stop, and (c) students with special needs for whom transportation must be
provided. This will apply to the current 2020-2021 school year. The motion was seconded by
Mr. Murphy. Roll call: P. Murphy-Y, S. McCready-Y, L. Conoscenti-Y, T. Spruce-Y. S. ScullyY. Motion passes 5-0.
3. School Calendar Policy for 2020-2021 (policy IC/ICA)
Ms. Scully stated the Commissioner and the MTA met and agreed on a reduced school
calendar year. It’s within the authority of each school district to determine what those days
are for the district. At the onset of the meeting, she mentioned the AEA would be in
agreement to a revised policy calendar. The teachers have always worked 184 days; however,
170 of those days will be students. Ms. Trach said they are thankful for the 10 planning days.
Ms. McCready moved that the Andover School Committee vote to suspend SC policy IC/ICA
School Year-School Calendar, as it is currently written so that for the 2020-2021 school year the
district operates for 170 student school days and provides hours of structured learning time in
accordance with the Department of Elementary and Secondary Education’s 2020-2021
Requirements. The motion was seconded by Mr. Murphy. Roll call: P. Murphy-Y, S.
McCready-Y, L. Conoscenti-Y, T. Spruce-Y. S. Scully-Y. Motion passes 5-0.
4.
Revised APS School Calendar 2020-2021
The SC Chair noted the question of moving Early Release Days from Fridays to Wednesday
should the district adopt a hybrid model because it would make the most sense. She hopes the
public will allow for this option. The AEA has also been apprised of the proposed calendar.
Ms. Spruce moved that the Andover School Committee vote to approve the revised 2020-2021
school calendar with 170 student learning days and 184 teacher work days, as presented. The
motion was seconded by Mr. Murphy. Roll call: P. Murphy-Y, S. McCready-Y, L. ConoscentiY, T. Spruce-Y. S. Scully-Y. Motion passes 5-0.

G. Continuing Business
1. Field Naming Proposal Update
The SC Chair worked with the Town Clerk to be sure that this is School Committee land which
Town Counsel confirmed. There had been a question about ownership from the Patriotic
Holiday Committee that resulted from a 1933 town meeting article. Town Clerk has confirmed
through a review of Select Board and SC meeting minutes that the SC maintains authority over
this school property.
H. Consent Agenda
Grants/Donations to Andover Public Schools
Regarding a grant on the list, Dr. Berman stated the federal government has released a federal
relief fund that is being distributed by the state. When the grant is beyond $1M, it needs to be
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approved by the SC. We have applied for some funding to offset closing this fiscal year and
that’s why we need approval. Mr. Nembirkow stated this is the 3rd in a series of grants which
we need to spend -- before we are able to apply for any funding thru FEMA.
Ms. Spruce moved to approve the Consent Agenda as presented. The motion was seconded by
Ms. McCready. Roll call: T. Spruce, P. Murphy-Y, S. McCready-Y, L. Conoscenti-Y, S. Scully-Y.
Motion passes 5-0.

I. Adjournment
At 10:06 P.M. the School Committee adjourned from Regular Session.
Respectfully submitted,
Alison Phelan
Recording Secretary
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Andover School Committee
Minutes of August 10, 2020
Virtual Meeting

I.

Participants from the School Committee: Shannon Scully, Chair; Susan McCready, Vice Chair; Tracey
Spruce, Paul Murphy, and Lauren Conoscenti
Others participating: Superintendent Shelley Berman, Assistant Superintendent Sandra Trach, COOStephen Nembirkow, Director of Communications Nicole Kieser, Director of Innovation Stephen Chinosi.
Director of Data-Hannah Tolla, AHS Principal-Caitlin Brown, AHS Asst. Principal John Norton, WHMS Asst
Principal, Linda Croteau, Director of Nursing-Rita Casper; Former Transportation Director, Mary Lu Walsh;
Transportation Director, Cindy Button, Director of Facilities Janet Nicosia; Mechanical Engineer-Andrea
Schreck.
Regular Meeting
Call to Order/Moment of Silence
Shannon Scully called the Andover School Committee meeting of August 10, 2020 to order at 7:00 P.M
through a Virtual Meeting Broadcast by Andover TV and on Comcast Channel 99, Verizon Channel 43 or
via streamed: www.andovertv.org Public Participation via email: scremote@andoverma.us
Susan McCready and Shelley Berman will monitor the email box.
Ms. Scully thanked everyone on the Task Force in particular to Dr. Berman, Ms. Trach and Dr. Stetson for
their leadership in putting together a task force and plan for the school reopening. It is the goal of the SC
to vote on a plan for submission to the Department of Elementary and Secondary Education this evening.
D. Public Input
All emails submitted at this point in the agenda are about school reopening plans. Questions not
answered during the presentation will be addressed as time permits.
E. Education
1. School Reopening Plans Presentation
Dr. Berman thanked everyone who has spent many hours on this. He acknowledged town and school
staff at this meeting, Hannah Tolla, Rita Casper and Tom Carbone, and others who will participate in
this presentation. He also thanked Susan McCready for categorizing and keeping track of all the
community questions that have come in through the SCremote@andoverma.us email.
Ms. Trach began the presentation with a broad summary of the plans, most of which had been
presented at previous meetings. See APS Return to School 2020-21 presentation dated Aug. 10, 2020.
The first slide showed the 3 models that need to be submitted to DESE.
Hannah Tolla stated that there were 3877 survey responses.
61.3% parents would pick in person model 38.7% would pick remote model; If the choice was between
a remote and hybrid model, 77% of parents would select the hybrid model vs. 22.9% who would choose
the remote model. In regards to transportation, 64.5% would find alternate means of transporting their
children and not pick the bus; 27.5% would choose the bus; 8% say their student can drive themselves.
Dr. Berman stated the district normally transports 4000 students (K-12 including private schools in
town) so it is ¼ of that number at this time who want to use transportation services. For Prek-5 parents,
that number is 27.4% who would be interested in bus transportation.
In Person Learning Model (K-8)
Ms. Trach spoke of this model – estimated costs just under $90,000 – to achieve the 3’ distance mostly
at the elementary level. Breakfast, snack and lunch will need to be at 6’ in cafeterias, gyms and other
large spaces; rented furniture is needed, plus tents - cost estimated at $21,000+. Student
transportation must be changed from 2-4 tiers, school start times and work times would all be affected.
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Elementary In-Person at 3’ and 6’ distance
Ms. Trach explained the K-2 student enrollment can be seated in K-2 classrooms at a 3’ distance –
furnishings would need to be removed; new furnishings brought in. At a 6’ distance, ½ the K-2 students
can be seated in a classroom; requires 34 add’l teachers; 66 add’l teachers for K-5. Transporting K-2 in
person and 3-6 hybrid w/ 4-tiers of bus transportation; staggered school and dismissal times.
In Person Learning Model: AHS (3’ distance)
Full in person enrollment would require significant modifications to meet DESE guidance. Use of
Collins Center (for lunch spaces); no bus transportation; concern w/physical distancing at
arrival/dismissal, parking and traffic; hallways and passing time, restrooms, etc. Arrival and dismissal
times for students and teachers would need to be staggered.
Ms. Spruce wanted to understand the costs associated with in person learning. That would add $2m to
the budget, but the likelihood of hiring that many new teachers would be challenging according to Ms.
Trach. Ms. McCready questioned about using outdoor space. Ms. Trach responded the district has an
interest in pursuing tents, but it is a seasonal item. The district is open to outdoor learning, but it’s only
one part of the overall puzzle. Mr. Nembirkow said there’s a limit on state biddings and also tents are in
high demand right now. Smaller ones seem more accessible, but also limited.
Hybrid Learning Details –
Ms. Trach explained in this model, students are divided in 2 cohorts; (M/T – A) Wed – all remote; (Th/F
– B). All will use digital schedule/resources posted in the Learning Management System (LMS). Both
will follow a similar time and academic schedule. Specialist and IA staffing will provide addtional
support for students. These are not the students and teachers who are in the Remote Learning
Academy.
On Wednesdays – A and B will be taught synchronously until lunch time and students will be
asynchronous in the afternoon; teacher and staff will be in professional development. Deep cleaning
will be conducted in all schools – no one is to be at schools on Wednesdays.
The goal is to keep K-5 siblings together in same cohort; they may also share the same bus seat.
However, not likely to happen if siblings are at different school levels and APS won’t be able to accept
family requests for their children to be part of a specific cohort. This does maintain a similar bus costs to
a normal year which is ~ $2M+ with no busing for Grades 7-12.
Ms. Scully asked if the six graders will be transported with elementary; response is no – they’re on their
own buses, but same time. Ms. McCready asked if everyone is out of buildings on Wednesdays. Ms.
Trach said they would like to do a deep cleaning between the cohorts so they prefer staff/faculty to be
out (exceptions specialized classrooms that may need to meet on Wed). Teachers would teach
remotely AA and BB cohorts online synchronously on Wednesday morning. Dr. Berman added
synchronous opportunities may arise (i.e. morning meeting, book club group) could come together
online on Wednesdays as well.
Although there will be an adjustment period, Dr. Berman said there will be standards set up to have
more consistencies among the levels. The 10-day professional development days will help with this
schedule. Ms. Spruce expressed her concern at the high school in particular of students in
hallways/passing each other to get to class. Principal Ms. Brown responded that there will be one way
signs posted; she’ll work with the faculty to move students in the right direction and with minimal
contact. Ms. Spruce also had a question about the H Block. Ms. Brown said synchronous learning
would be done in the morning; afternoon would be asynchronous learning assignments. There won’t be
an H Block on Wednesday.
Mr. Murphy asked about devices and how much they will be used at home and school. Ms. Trach and
Principal Jennifer Hunt said that they will be used at both locations as learning tools in both the home
and classroom. The schedule was made to keep fluidity between 3 models, different types of level
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interactions with their teachers, peers, although, the elementary schedule will look different from middle
and high school. Ms. Conoscenti asked about student absences because of sickness especially for
remote academy students. Ms. Trach responded the assignments won’t be disconnected from what
they are doing in school. If students are out for a period of time, they stay in their cohorts and we will
provide those assignments so they can keep up. They would allow make up time just like in regular
times. Student would use the LMS. If there becomes a quarantine or closure period, the
Superintendent and the Nurse Director would give the direction on what to do. Ms. Trach also stated in
terms of specialists, we will use those who don’t have specific classrooms to support younger students.
Also IAs will help with IEP students or any students with specialized based needs.
Ms. McCready was concerned about the level of support a student would receive when they’re home.
At the elementary level, Jenn said they would create cohorts for different levels of needs. These
supports systems are built into the schedule for the students. Data was also collected from the spring to
see where students are – how many times they logged in, asked for help, etc. The younger students
will learn how to use their devices in classroom and will be able to use them (iPads for youngest
students).
Remote Academy:
Ms. Trach said this is another option for families to select as per DESE. Students will have their own
teachers for Remote Academy – separate from the hybrid model teacher. Is some select cases, mainly
at the middle and high school, students in the hybrid model and or Remote Academy may be provided
a Virtual High School, Commonwealth Approved Virtual Course or independent virtual course option.
Students will use the LMS and follow a similar time and academic schedule. Attendance will be taken,
and the feedback and grading system will be the same as in house. Instruction would be online, full
school day 5 days/week taught by APS faculty, Wednesday afternoons would be asynchronous to allow
for teacher PD. Benefits: there’s no transportation costs; no learning environment change costs, daily
remote instruction with a dedicated teacher. Regarding class sizes, Ms. Tolla indicated that these could
stay pretty close to a typical size. For the Remote Academy, that would differ based on grade level
and school. Remote academy teacher would have up to 25 students; most situations in K-5 smaller
classes can be accommodated (i.e. 20 or 10 and 10). Ms. Trach also stated that HR will work with
principals to identify staff who want to teach as remote teachers.
Ms. Spruce felt that for Remote academy there seems to be no “out days”. Ms. Trach responded if
students were opted into the Remote academy, then they would have peer to peer interactions. There
would also be opportunities for interaction with their teachers and with their Hybrid cohorts. There isn’t a
significant difference at the elementary level for synchronous instruction. But by keeping the schedules
similar, it allows teachers under both models to collaborate for synchronous learning and planning
across content areas.
Athletics
The MIAA supports whatever the local school district decides. Both AD, Bill Martin and the
Superintendent believe if we are in a hybrid model with a remote academy option, then students will be
able to participate in sports with SC and Superintendent approval. However, if the district is in a full
remote learning modality, it is still not clear if students will be able to participate in sports. The MIAA
and/or the Commissioner may still need to make that determination on this question.
Transportation slides
Ms. Trach showed the DESE fall reopening guidance on transportation which shows that 32% of a 71
passenger bus would be filled (23-25 students). APS will transport K-6 students only. This will require
a 2-tier bussing model which require staggered school start and dismissal times.
The Chair stated they have reached out to Andover legislators for assistance with the transportation
issues/costs and to other districts to see if they’d join in an appeal to the legislature, however other
districts don’t seem to have the same challenges with transportation. Dr. Berman responded that other
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districts have limited buses for various reasons. But he is aware that other districts have also had to
limit transportation to K-6 students. Other districts are planning on having parents register for
transportation to have a better idea on numbers.
Ms. McCready also wanted to reinforce that the school start times for this year are not permanent and
are completely independent from discussion on start times initiative for permanent changes.
Ventilation:
Ms. Nicosia, Director of Facilities, said the buildings have very well-maintained HVAC systems; meet
standards, and are under a tremendous robust, maintenance program – checked every 3 months for
various issues. She further explained how her qualified staff is equipped to do this whom she is very
proud of. The buildings meet the MERV rating of between 8-13 which are in compliance with DESE
guidelines, as well. MERV relates to the level of filtration that a filter can provide. Wherever possible,
we will move to higher filtration. The changes that may be proposed and needed adherence to DESE
guidelines will come at a cost which is in the operating budget. Ms. Andrea Schreck, mechanical
engineer for the Town of Andover, explained the HVAC systems throughout the schools. In general,
the schools’ classrooms have unit ventilators – individual units/classroom that bring in fresh air through
an exhaust system. We monitor the CO2 levels to ensure proper levels are maintained and to make
sure we are getting the most volume of fresh air into the classrooms. All of our spaces do have
ventilation. DESE guidance indicates that we should provide the maximum amount of fresh air into the
buildings. Also, this year we will be flushing the air earlier in the day and will continue the ventilation
after the students leave to flush out the air. A report on the HVAC system will be available. Question
on HEPA filters came up. Ms. Nicosia stated HEPA filters only cover a small area and wouldn’t cover a
full classroom without buying so many/classroom and they also take up space in classrooms. UV light is
also a problem to have – can’t have people around it and it is prohibitively costly. They will shut off all
school bubblers and looking things like plexiglass and other safety features to be utilized throughout the
schools with Steve Nembirkow.
Ms. Schreck addressed proposed negative pressure isolation spaces in each school. She’s working
with Rita Casper and Hannah Tolla on what would be the best scenario for these spaces. There will be
some spaces that are good and other options where there may be modifications to the space. The air
in these spaces would have an exhaust directly to the outside and not to another space in the school.
Health & Safety: Ms. Casper stated a decision that all students will be required to wear masks in
schools, recognizing that some students will have difficulties. They will work with these individuals on
wearing their masks. Also, for those w/medical reasons, the school will talk with the parent on options.
Mr. Carbone, Andover Board of Health Director, stated Andover numbers are low. He feels the
community is doing a good job at protecting themselves and expects as society opens up, there may be
more cases. When the question of masks and immunizations came up, Ms. Casper responded she will
be asking for all students to be up to date on immunizations and to start encouraging parents to teach
their children to wear masks. She will request parents send their children to school with two (2) masks.
On the protocols of quarantining students, the district will follow the Board of Public Health (DPH).
Different guidelines will be done, depending on the case – positive vs symptomatic. Anyone who
comes to school and has COVID symptoms, will be sent home and asked to be tested. If negative,
then they can come back after the symptoms go away, fever free for 24 hrs., no other issues, then they
come back. If positive, they need to be quarantined 14 days and do a contact tracing. They can get
tested after 4-5 days, but still stay in quarantine. Mr. Carbone further stated that they do have nurses
on staff that will help out as much as they can. Ms. Casper said they will help identify students who are
high risk and their close contacts who then manage those absences accordingly. DESE guidelines
varies by grade level: If it’s elementary class, then the whole class is considered close contacts. But at
middle and high close contacts are different because of 6’ distancing, who’s within the 6’ or less.
Questions from staff:
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Ms. McCready stated they had heard from a number of teachers. Some are operational questions that
the Superintendent can respond to. Dr. Berman stated that once a decision is made on the models,
they will have a better sense of faculty assignments.
Mr. Sean Walsh, Fine Arts Coordinator, said the committee will work with the specialists once the
model has been chosen so there is full integrated arts throughout the district. Ms. Trach said there will
be training and Professional Development to provide direction and support to the staff.
Responses to some questions:
They were not comfortable with 3” guidelines and not feasible. The district felt 6” was a safer solution
and provide a quality program for all students.
Kindergarten: There won’t be an option for a half-day kindergarten now that we are offering ADK tuition
free.
Remote v Hybrid: Families may switch but only at certain times – most likely at the change of terms.
This policy is still being worked on. If picking the remote academy, students will be grouped by schools.
Next steps; The administration will submit the plan this week to DESE. Then families can begin to
make their choices if the district picks hybrid vs remote. Next week they will start to look at
transportation and parent selections.
Special Ed: The district will continue to make sure our special ed students will have 4 days of learning.
Priority is their safety; but their hope would be to have them in full time by October according to Ms.
Heather Eigen, Student Service K-8 Program Head.
Substitute Teachers pool: Ms. Trach stated all substitute teachers would go thru the same screening.
We do have an active pool and will use those subs. It will be the district’s responsibility to make sure
there is a qualified teacher to fill in a long-term absence just like in regular times.
The Chair asked the Superintendent for his recommendation to the SC for the district plan to submit to
the DESE. Dr. Berman thanked the task force for all their work in particular, Ms. Trach and Dr. Stetson,
co-chairs. He said the task force didn’t vote on a particular model, but just worked on producing the
best plan options. He will offer a Superintendent’s recommendation tonight. He sees education and
educators as essential employees and their work as important for society. They hope to put the pieces
back together again. It is so important for continuity of learning for all students, it’s important to have
direct and personal contact between teachers/students. In hybrid model this is somewhat compromised,
but still better than in a remote model. The data indicates positivity rates in Andover are low. He’s been
impressed with all town departments, the Health Department, the P&F department to have healthy and
safe buildings. He’s pleased that the SC committee gave them the ten (10) days before school begins
for teachers to prepare. Dr. Berman recommends the hybrid model and pledged that APS will do the
best we can in health, safety and education. Ms. Trach also supports the hybrid model. It is the most
operationally viable model, offering students in person and offering social emotional learning support is
important. She’s been very impressed with the staff/administrators that she’s worked with this summer.
Recognizing there are still many questions to answer, she will work to make sure those questions are
answered. But given all things considered, the hybrid model is her recommendation.
The Chair thanked both Dr. Berman and Ms. Trach for the recommendations. She further stated that
there are 2 considerations to vote on tonight. One on the motion to approve a district plan to DESE that
was presented tonight. The second on a consideration from the Committee on which model to start the
year with.
Ms. McCready asked about the plan to DESE and whether the plan would be at 3” at all levels except at
the high school; Dr. Berman said that would be the case. A clarification to note is the plan that requires
all three models stays in place for the full year. This plan would be in place, so if all students could
return to school should the opportunity arise (for instance if a vaccine is in place, etc) during the school
year. Ms. McCready said that not everyone is going to be satisfied with the decision tonight, and thanks
everyone for all their work. She will abide by the oath she took as a SC member to represent all
students and do what’s best. She’s isn’t comfortable with the in person 3’ option, the cost of it, it’s not
ideal education for children. When she thinks of a teacher trying to teach a full class of students, it
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concerns her that the quality of learning may not occur. She feels that the faculty are very dedicated
and passionate about their students. The all-in model takes so much away from it. In terms of remote,
she’s concerned about the no in-person connection. Again, even if it’s a limited amount of time, it is
crucial for students. She feels there have been great strides made in remote learning, but she is
worried about not having the in-person connection. She likes the hybrid/remote choices for families to
choose what’s best for each family.
Mr. Murphy thanked everyone; he is so impressed with the details of the hybrid model. He is troubled
by the fact that Andover is an impervious bubble; not everyone lives in Andover (staff). He worries
about opening up and what may happen if there’s a rise in numbers. He feels the remote experience
can be so much better, feels it would be better than the crisis teaching that occurred in Spring. He feels
the learning process can occur in a safer way for all and wonders if we should have a remote opening
with a phased-in hybrid model after the first few weeks.
Ms. Spruce thanked the Task Force for all their work and the incredible results of the models. She
doesn’t support the all-in learning model. None of them are experts in these things and it makes it
difficult to get conflicting guidance at the state and federal level. The feedback from parents is the
opposite of what the AEA and teachers would like to see. We need to find a balance and do the best
for the students. She has looked at data and student well-being and there is a conflict. In person
learning is much better for their mental health, school is the safe space, but at the same time there’s no
data that all the precautions we will have says it works in large numbers. She worries even if
everything is done right, there’s something new to learn every day and she worries about people getting
sick. It seems inevitable that this fall at some point, we will close schools. So maybe it’s better to start
all remote and concentrate on working on the all remote so it’s the best we can have. But she also likes
the phase in idea, starting remote and then whether we can bring in small groups of students to bring
back in. She would like to think of a way for students to meet their teachers at all levels. At this time,
she supports an all remote model with a phased-in approach at some point.
Ms. Conoscenti thanked everyone on who has participated in the process. She has also gone back
and forth. She keeps coming back to why we want a hybrid and that is because they all believe an inperson experience is best for the kids. But no one disagrees that there will be more cases in the fall.
The guidance is changing too. Knowing that a whole classroom could be quarantined if someone tests
positive, she feels that is can be very disruptive. As a working parent, she knows what other working
parents have gone through when the kids don’t have school and the planning involved. To some extent
a remote start allows families to plan accordingly and to know that there’s no abrupt pivot to scramble to
find child care. Predictability, routine and structure are really important too. Hybrid is a choice, but if we
are convinced that schools may be closed in the near future, then it feels like a false choice. Like Ms.
Spruce and Mr. Murphy, she feels they could start remote and phase into a hybrid approach. She feels
it’s unfair to offer hybrid when there’s so much uncertainty. She’d like to take the first month of school
and strengthen the remote learning at this time.
Ms. Scully recognizes that this has been a difficult decision for everyone. The idea of starting remote
doesn’t feel like a phase, but it will be the answer. The metrics in Andover are exceedingly low. She
feels if they don’t start in a hybrid model, there won’t be an opportunity for this later. She understands a
lot may change, but feels the data at hand is what you base the decision on. She thinks they will only
go in the direction of more cases. Starting with the model that has some in-person learning is important
because she believes that there will be a need to go into a fully remote mode at some point. This is our
best shot to begin on September 17 with a hybrid model. This decision represents the community’s
view = nearly 80% are in favor of a hybrid model. She wouldn’t feel good about taking the option away
from the community. She believes our Health advisors (Ms. Casper and Mr. Carbone) will help with the
decision on when and whether the district needs to shut down. She also doesn’t feel comfortable with
the 3” model, the 6” model is a safer choice. She also recognizes that four tiers of busing would be
very tough to navigate. She is grateful to all the work done by the Task Force done on this summer.
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Ms. McCready noted the survey has been very helpful. She thinks that the hybrid along with the remote
academy gives parents some choice for in person learning. It’s the chance of getting the in person at a
reduced risk.
Committee members continued to deliberate the options. Ms. Scully stated that MASC data points in
the direction that many districts will be teaching hybrid. Mr. Murphy asked the Superintendent if having
a remote with a phased in model would be reasonable. Dr. Berman said there are some districts that
are planning on doing this – with groups of students. They haven’t planned that, but they could look at
that option and make that work. Ms. Trach said yes they could do a remote with a phased in model.
On a Motion made by Susan McCready and seconded by Lauren Conoscenti, the Andover SC voted to
approve to submit Andover Public School’s 2020-2021 School Year plan required by the Department of
Elementary and Secondary Education, including overview of three (3) school reopening models: hybrid
learning, remote learning and in-person learning as presented. On a roll call vote, the motion passed 50.
On a Motion made by Susan McCready and seconded by Lauren Conoscenti, the Andover SC voted to
approve the Superintendent’s recommendation to offer both a Hybrid learning and a Remote Learning
Academy as the District’s reopening plan which will commence on September 16 2020 for the 20202021 school year as presented. Susan McCready-Y; Lauren Conoscenti-Y; Tracey Spruce-N, Paul
Murphy-N, Shannon Scully -Y. The motion passed 3-2.
On a Motion made by Susan McCready and seconded by Tracey Spruce, the Andover SC voted to
adjourn the August 10, 2020 SC meeting. On a roll call vote, the motion passed 5-0.
F. Adjournment
At 11:05 P.M. the School Committee adjourned from Regular Session.
Respectfully submitted,
Alison Phelan
Recording Secretary

7|P a g e

