ANDOVER PUBLIC SCHOOLS
School Committee Room
36R Bartlet Street, Andover, MA 01810

ANDOVER SCHOOL COMMITTEE
SC ROOM Key: I.O. = Information Only; A.R. = Action Request
THURSDAY, JULY 16, 2020
Virtual Open Meeting Broadcast by AndoverTV
Comcast Channel 99, Verizon Channel 43 or streamed: www.andovertv.org
Public Participation via email: scremote@andoverma.us
Please include your name and address when you submit your questions
I. School Committee: Open Session - Call to Order
6:00 PM
II. Executive Session:
Motion and vote to meet in executive session pursuant to M.G.L. chapter 30A, sec. 21(a) for Purpose 3, to
discuss strategy with respect to collective bargaining with the Andover Education Association Unit A and AEA
Secretaries, AEA Occupational & Physical Therapists, Andover Licensed/Practical Nurses, Andover Assistants,
Andover School Food Services, Andover School Custodians, and Andover Administrators Associations because
an open session may have a detrimental effect on the bargaining position of the Committee. The Committee
will reconvene in regular session at approximately 7PM.
III. School Committee Meeting – Call to Order/Moment of Silence
A.
B.
C.
D.

7:00 PM

Recognitions and Communications
Public Input
Response to Public Input
Education
1. Summer Programs and School Reopening Plan
2. Learning Management System Update (Asst. Superintendent Trach)
3. Field Trips – International Travel SY 2020-2021 (Steve Chinosi)

I.O.
I.O.
A.R.

E. New Business
1. Reorganization of Digital and Remote Learning Resources
2. Proposal to name the track and field behind Doherty
3. School Custodian (SEIU Local 888) FY21 Collective Bargaining Agreement

A.R.
I.O.
A.R.

F. Consent Agenda
1. Grants/Donations to District; Minutes

A.R.

G. Adjournment

A.R.

Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain Provisions of the Open Meeting Law, and the
Governor’s March 15, 2020 Order imposing strict limitation on the number of people that may gather in one place,
this meeting of the Regular School Committee Meeting will be conducted via remote participation to the greatest
extent possible. Specific information and the general guidelines for remote participation by members of the public
body and/or parties with a right and/or requirement to attend this meeting can be found on the Town website. For
this meeting, members of the public who wish to watch the meeting may do so in the following manner: Andover TV
Comcast Channel 99, Verizon Channel 43 OR streamed on the Education Channel at www.andovertv.org
Members of the public who wish to ask a question on a particular agenda item during the meeting can do so by
emailing scremote@andoverma.us. Residents are encouraged to email their questions ahead of time, but we will do
our best to relay questions received during the meeting to the School Committee. Every effort will be made to ensure
that the public can adequately access the proceedings in real time, via technological means. In the event that we are
unable to do so, despite best efforts, we will post on the Town’s website an audio or video recording, transcript, or
other comprehensive record of the proceedings as soon as possible after the meeting.
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Assistant Superintendent
Sandra.Trach@andoverma.us

To:
Andover School Committee
From: Sandra A. Trach, Assistant Superintendent for Teaching and Learning
Date: July 13, 2020
R/e:
Proposed Digital Learning Reorganization for FY21
______________________________________________________________________________
The purpose of this memorandum is to articulate a proposed organizational restructuring of the
Digital Learning Department, which will serve our students, educators and families more
effectively and efficiently with all aspects of in-person, hybrid, remote and professional learning.
This reorganization is a cost-neutral proposal, in that it utilizes existing salary of an unfilled
administrator position to expand and create new and necessary digital learning and innovation
positions. The reorganization has involved the collaboration of Paul Puzzanghera, Steve Chinosi,
Candace Hall, Shelley Berman and myself to ensure that it can be executed effectively.
First, this reorganization shifts the Digital Learning Department leadership from the Director of
Digital Learning to the Director of Strategic Innovation. As the School Committee is aware,
Joanne Najarian, Director of Digital Learning accepted a new position outside of the district this
past spring. It is our recommendation that her primary responsibilities be shifted to Steve
Chinosi, Director of Strategic Innovation, with some responsibilities shifted to within the IT
Department, and the Director of Digital Learning position not be reposted. This shift maximizes
an existing leadership position and allows the district to more fully capture our innovation
efforts (such as Capstone and Global) as part of the Digital Learning Department, and shifts the
corresponding supervision/evaluation and budget manager responsibilities with it. This change
also allows the district to repurpose and distribute the Director of Digital Learning salary to
other necessary positions.
Second, utilizing a significant portion of the salary available as a result of not filling the Director
of Digital Learning position, this reorganization creates a 1.0 FTE Instructional Applications
Specialist. This is a new position will bridge Instructional Technology (IT) and Digital Learning
(DL) to provide the necessary support for instructional platforms and applications used by the
district, including analysis and compliance of privacy requirements. This specialist will provide
on-the-ground assistance to ensure cohesive integration and implementation of curricular,
instructional and web design applications, as well as consistent access and usage.
Third, this reorganization enables the district to create a Digital Learning Program Coordinator.
This is a new administrator position funded by a portion of the unfilled Director of Digital
Learning salary and subsumes a current position divided between 0.6 FTE Digital Learning Coach
at AHS, 0.2 FTE IDEA Lab at AHS and 0.2 FTE Global Coordinator position at AHS. By moving this
to an administrative position, this program coordinator role allows the IDEA Lab to be expanded,
the Global Program to be more fully supported, and the digital learning staff at AHS to be
provided with more effective supervision/evaluation.

Fourth, this reorganization creates a 1.0 FTE Capstone Coordinator. This expands the current
Capstone teaching position, which is 0.6 FTE, to a full-time Capstone position with coordination
responsibilities for elementary and middle school level Capstone coordination. It subsumes
three existing sections of Capstone teaching at AHS (0.6 FTE) and combines it with 0.4 FTE from
AHS that is being identified as part of the upcoming return to school plan. This full-time teacher
position will initially focus on strengthening and expanding Capstone at the 5th, 8th and 11th
grade levels, and ultimately expand programming support to other grade levels. Capstone has
been one of our fastest growing student programs and this position will provide necessary
instructional support and coordination for the program.
Fifth, to enhance coordination and collaboration among the library media specialists across the
district, this reorganization aims to fill an unfilled Team Leader Stipend in the AEA contract of
$1,200. The job description has been updated to articulate support and team coordination for K12 APS Library Media Specialists to reflect current teaching and learning. The would not be an
administrative position.
In summary, the sum of proposed changes in positions are cost-neutral as a result of the vacant
and unfilled Director of Digital Learning position. The Director of Strategic Innovation is an
existing position in the FY20 and FY21 budget. Although there will be a reorganization of
responsibilities for that position, the salary will remain as budgeted. By not reposting the
Director of Digital Learning position, the district is able to apply those salary funds toward other
positions. These roles—whether expanded or new—meet expanding digital learning needs,
which will better support student learning, professional development and support for families.

Enc:

Digital Learning Program Coordinator – Job Description (July, 2020)
1.0 FTE Capstone Coordinator – Job Description (July, 2020)
1.0 FTE Instructional Applications Specialist – Job Description (July, 2020)
Library Team Leader, Stipend Position – Job Description (July, 2020)

Job Description
Capstone Coordinator
Description
The Capstone Coordinator collaborates across APS and partners with faculty and administrators to
foster and facilitate the design and implementation of Capstone Projects initially in the 5th, 8th, and
12th grades, and strategically expand in the following years. Every year, Capstone projects showcase
remarkable examples of engaging and authentic learning. Capstone projects foster critical thinking,
increase engagement, and promote student-led learning. The CAPS Coordinator possesses the
experience, knowledge, and interpersonal skills to work as a leader, coach, and thought-partner
collaborating with administrators, faculty, and students to support a district-wide culture that
embraces innovation, purpose, and a growth mindset. The CAPS Coordinator understands the
essential role of social-emotional learning in building a learning culture.
Responsibilities
●
●
●
●
●

●
●
●
●
●
●
●
●

Assists in the maintenance, growth, and implementation of Capstone projects across the district
Facilitates the working relationships with internal and external partners as mentors, project advisors,
subject area experts, consultants, and technical readers for student projects and events
Provides regular Capstone professional development, curriculum design, instructional coaching and
mentoring to support student outcomes
Participates in maintaining the connection between the district-wide CAPS, Global Pathways,
IDEAStudio, and Maker Studios programs
Coordinates CAPS-related community engagement events across APS and through out the greater
Andover community (Student Showcase, Panel Reviews, Caps Talks, etc) with community partners
(ACE, Andona, AYS)
Maintains communications regarding Capstone events and projects across Andover and community
stakeholders
Participates as an active member of the district Digital Learning, Library, and Innovation teams
Pursues grants and other programmatic in-kind supports
Develops curriculum alignment between CAPS and content subject areas
Explores the development of a robust AHS senior-year internship program
Facilitates CAPS as integral part of grade level transitions (5-6, 8-9, 12-13)
Facilitates the creation of student portfolios (New Resume)
Maintain the AHS CAPS alumni databank

Qualifications
●
●
●
●
●
●
●

MA DESE educator licensed (subject area certified or equivalent)
Masters in Education
Extensive classroom or specialist teaching experience
Proven experience leading highly effective curricular and instructional design
Authentic experience working with students and adults in a teaching, coaching and/or
mentoring capacity
Strong experience leading, teaching and supporting adult learners across varied settings and
experiences
Demonstrates the qualities of a skilled listener, relationship builder, and critical thinker

Job Description
1.0 PK-12 Digital Learning Program Coordinator
Description
The APS PK-12 Digital Learning Program Coordinator (DLPC) leads within the district and maintains
a focus on improving student learning through a deep understanding and strategic facilitation of
dynamic learning environments. The DLPC collaborates with leadership teams and partners to
integrate design thinking, deeper learning, and digital tools in order to create authentic and engaging
lessons that support all students. The DLPC possesses the vision, knowledge, and interpersonal
skills to work collaboratively with administrators, faculty, and students to create a culture that
embraces innovation, purpose, and a growth mindset. The DLPC understands the essential role of
social-emotional learning in building a learning culture and creating the conditions for change and
success.The DLPC assists the Director of Strategic Innovation in supervising and evaluating the
Digital Learning Coaches (DLCs) and also serves as a coach and facilitator by supporting educators
and administrators to strengthen their professional capacity to differentiate instruction, address
learning needs, increase student engagement, and promote student-led learning. The DLPC assists
in the research, development and evaluation of new instructional methods, digital tools and
educational design to advance innovative teaching and learning across the district, and demonstrates
the ability to move back and forth between vision and implementation seamlessly. The DLPC is a
team player who consistently demonstrates integrity, initiative, excellent judgment, and effective
problem-solving skills. The DLPC is evaluated by and reports to the Director of Strategic Innovation.

Responsibilities
● Demonstrates a strong instructional leadership practice and possesses a deep understanding
of curriculum integration, design thinking, deeper learning, quality learning principles and
standards-based learning.
● Assists in the supervision and evaluation of the K-12 Digital Learning Coaches and serves as a
coach and facilitator of the DLC districtwide team.
● Implements strong partnerships with districtwide stakeholders, including but not limited to:
educators, administrators, students and families by ensuring robust instruction for all students,
engaging educators in coaching and support systems, collaborating as a highly effective team
member and leader, and communicating in a continuous way that effectively translates vision
to practice.
● Provides instructional strategies and resources that support current research and evidencebased practices, and aligned with district initiatives.
● Engages multimodal learning such as standards, platforms, applications, design and
fabrication processes and tools, including but not limited to:
○ Design Thinking
○ Simple Programming (Makey Makey, Arduino, Scratch)
○ Electronics (Squishy circuits, sensors and simple motors, others)
○ Fabrication equipment (3D printers, laser / vinyl cutting, sewing, hand tools)
○ Platforms and applications (LMS, Google Suite for Education, FlipGrid, Screencastify,
Book Creator, BrainPop, others)

●

●

●
●
●
●
●

●

○ ISTE and Future Ready Standards
Assists with the fiscal management of digital tools, products, and services, including but not
limited to assisting the Director of Strategic Innovation with budget planning and maintenance,
as well as generating purchase orders.
Provides professional learning through building-based and district-wide platforms for educators
and administrators, and fosters student and family engagement supports. Teach Global
Innovation and Design workshop or coursework annually through the district’s professional
learning system, and foster others to design and deliver similar opportunities.
Facilitates curricular integration between innovation and content instruction through the
leadership of the Global Pathways, IDEAStudio, Maker Studio, and Engineering programs.
Seeks out opportunities to collaborate and coordinate work with APS educators and
administrators to provide high quality programming and learning for all students.
Promotes educational change informed by data and leverages resources to support
continuous improvement and growth across the district.
Supports curriculum and instruction curation in all types of learning environments, including but
not limited to in-person, blended, hybrid and remote.
Serves as an active member of the district Program Coordinator team and collaborates with IT
teams & Central Office administrators to provide support for all digital tools/platforms and
district initiatives, and to advocate for best instructional practices.
Fulfills all other duties and responsibilities as assigned by the Director of Strategic Innovation
and Assistant Superintendent for Teaching and Learning.

Qualifications
●
●
●
●
●
●
●
●

MA DESE educator license (subject area or equivalent)
MA DESE Supervisor license (Principal/Director or equivalent)
Masters in Education
Strong teaching experience; experience teaching across variety of grade levels and/or settings
preferred
Proven experience leading highly effective curricular and instructional design
Authentic experience working with students and adult learners in a teaching, coaching and/or
mentoring capacity
Strong experience leading, teaching and supporting adult learners across varied settings and
experiences
Demonstrates the qualities of a skilled listener, relationship builder, and critical thinker

The Andover Public Schools welcomes applications from a broad range of diverse candidates and is highly
committed to the recruitment and hiring of teachers and administrators that represent the diversity of the
student body.

Job Description
Instructional Applications Specialist
Description/Overview:
The Instructional Applications Specialist (IAS) provides the review, research, development, and support
of digital education, related programs, curriculum, and applications for Andover Public Schools. The IAS
reports to the Director of Strategic Innovation and collaborates with district leaders, faculty and relevant
stakeholders (Digital Learning Coaches, and the IT Department) to provide pedagogical and instructional
design consultation, while supporting research and implementation of edtech applications and tools.
A successful candidate must be an experienced educator who knows how to integrate the most effective
edtech tools with exemplary professional practice, with proven experience of supporting teachers and
fostering a culture of collaboration. The IAS is expected to perform a range of responsibilities in a selfdirected manner, as well as engage the IT Department and district leaders through detailed and creative
collaboration. The IAS will manage large and often complex processes and projects. Additionally, the IAS
analyzes various dilemmas of practice and determines solutions, and in turn, helps to inform district
policies, practices, and procedures through digital and pedagogical design.

Duties and Responsibilities:
IT Collaboration
the Instructional Applications Specialist
● Acts as primary liaison between IT and APS district leaders
● Identifies the most effective applications and digital technologies through a variety of data sets and
analytics
● Facilitates research regarding privacy parameters of applications and platforms, and ensures that
district technology and digital learning adheres to CIPA, COPPA, FERPA, HIPAA and other laws,
regulations and policies regarding legal requirements.
● Assists in developing and maintaining the district’s web presence to convey program and instructional
programming information.

APS Content Curation and Professional Learning
the Instructional Applications Specialist
● Reviews and recommends content delivery and content creation technology to create high quality
instructional materials video lessons, assessments …
● Reviews and recommends content platforms including but not limited to such as Khan Academy, PBS
Media, e-books, and others

● Reviews and recommends, in conjunction with Program Coordinators and Assistant Superintendents
specific learning applications for all students in grades PK-12, across all platforms (Chrome, Web,
Windows, iOS) and across all content areas.
● Reviews, recommends and creates collaborative applications for co-creation of instructional materials
and sharing of instructional resources both within the district and with district partners.
● Collaborates on professional development and programs that enable faculty to integrate new learning
tools and content into improve and enhance instruction

DLC Collaboration
the Instructional Applications Specialist
● Collaborates with the Digital Learning Program Coordinator across all efforts to support and grow the
DLCs efficacy through instructional coaching
● Collaborates with Digital Learning Coaches to deliver district-wide professional development
● Designs and implements professional development around digital technology tools, applications, and
practices
● Supports curriculum and instruction curation in all types of learning environments, including but not
limited to in-person, blended, hybrid and remote.
● Promotes digital citizenship across learning platforms, content curation, and instructional design and
delivery.

Innovation and Design
the Instructional Design Specialist
● Supports the Teaching Innovation Grant Fellows with project development and implementation.
● Performs all other duties as assigned by the Director of Strategic Innovation (including but not limited
to: Deeper Learning Tasks, Kaleidoscope Initiatives, One Community, One Nation Collaboration,
Andover Portal Connections, Capstone and other Innovation Projects)

Requirements
● Bachelor's degree in Education, Educational Technology or related Information Technology
degree. Master’s degree preferred.
● MA DESE Certified Teacher in Elementary, Secondary or Related Field
● 3-5 years of experience in utilizing educational systems to enhance student learning
● Basic technology skills in HTML, CSS and Javascript to maintain and enhance web sites
● High level skills in Google GSuite, video editing and similar end user productivity tools
● Experience with virtual and blended learning environments
● Familiarity with LMS (Schoology, Canvas, etc.)
● Extensive Classroom experience preferred

● Experience designing professional development workshops for adult learners

Job Description - STIPEND
PK-12 Library Team Leader
Description
The Library Team Leader (LTL) is a stipend position for an experienced librarian to assist with the
coordination of library media services in elementary, middle, and high schools. The Library Team
Leader is responsible for developing aligned supports and services for district librarians. The LTL
communicates, plans collaboratively, and develops partnerships with other district departments,
school administrators, vendors, library information specialists, and the community. The LTL
collaborates with PK-12 librarians and administrators on the selection and utilization of library
materials, including print resources, audiovisual materials, software, and online services. The LTL
facilitates a high-quality library media program and services that supports the high achievement for all
students. The LTL is a team player and works with the Director of Strategic Innovation in managing
and supporting the district’s library program.
Responsibilities
● Keeps abreast of current educational philosophy of library programming and rapidly changing
technological advances
● Supervises print and non-print resource catalogues, maintenance of the media resource
library, and reinforcement of copyright law
● Plans, coordinates, and presents professional development opportunities for librarians, media
assistants, teachers, and administrators on national educational trends that support state
standards and district strategic directions for high student achievement for all students.
Provides training for all librarians in using library media/technology as learning tools
● Fosters librarians’ involvement, responsibility, innovation and empowerment in school
improvement activities
● Works collaboratively with faculty and administrators in order to bring consensus, common
understandings, and shared ownership of the vision and purpose of the school libraries
● Facilitate content and curriculum integration across disciplines

Qualifications
●
●
●
●
●
●

APS Librarian
Strong library knowledge and teaching experience; experience teaching across variety of
grade levels and/or settings preferred
Proven experience leading highly effective library programs
Authentic experience working with students and adult learners in a library setting
Strong experience leading, teaching and supporting adult learners across varied settings and
experiences
Demonstrates the qualities of a skilled listener, relationship builder, and critical thinker

Shannon Scully, Chairperson
Andover School Committee
36R Bartlet Street
Andover, MA 01810
July 9, 2020
Dear Chairperson Scully:
We write to request that the Andover School Committee rename the track and field area within
the Andover Playstead as “The Tucker Family Field,” in honor of former State Senator Susan
Tucker, her husband Michael, and their sons Mark and David.
As we are sure the School Committee is aware, the Tucker family is well known and loved in
Andover. Sue represented Andover in the state legislature for over two decades, as State
Representative for ten years and State Senator for twelve. At the time of her election to the
House of Representatives, she was one of a handful of female elected officials and only the 65th
woman ever elected to either chamber in Massachusetts. During her tenure, she chaired the
Housing Committee and was particularly concerned about children’s welfare across the
Commonwealth.
Sue married Mike in 1966, buying the home they still live in shortly thereafter. In addition to his
successful business career, Mike has also been a pillar of the community, via his
involvement with Ironstone Farms and as a member of Kiwanis. It was in this home where they
raised their sons, Mark and David. Mark, who passed away from heart failure in 2017, was a
talented baseball and basketball player at Andover High School. He went on to play baseball at
Denison University in Ohio and after graduation, he moved to Australia to play semi-pro ball.
Mark loved the outdoors and spent much of his free time fishing, canoeing, and appreciating
nature.
David was also a star athlete during high school, making a name for himself as the Andover High
football team’s running back, and held the AHS record for more than 20 years. He followed his
brother to Denison, where he played football. After college, he went on to serve in the Peace
Corps in Costa Rica, eventually meeting his wife Sabine. His time in the Peace Corps led him to
choose a career at a non-profit focused on helping indigenous people in the rainforests in
Ecuador. To pursue this work and raise his daughters, Secoya and Autumn, close to nature, the
family lived in Ecuador for two years when the girls were young. The family now lives in the
San Francisco area, and David is currently battling amyotrophic lateral sclerosis (ALS), which he
was diagnosed with last spring.
Given all of the contributions that the Tucker family has made to our community, and especially
considering the importance that athletics played in their family life, we believe that renaming this
track and field area after the Tuckers is a fitting tribute to all they have given Andover.
Thank you,
Kay Berthold Frishman, Peter Reming, Susan Stott & Anne Thiam

Andover School Committee
Minutes of June 11, 2020
Virtual Meeting

Participants from the School Committee: Vice Chair Tracey Spruce, Shannon Scully,
Susan McCready, Paul Murphy, and Lauren Conoscenti.
Others participating: Superintendent Shelley Berman, Assistant Superintendents
Sandra Trach, Paul Szymanski, Sara Stetson, Director of Communications Nicole Kieser,
Director of Innovation Stephen Chinosi. Student Government Liaison, Avi Janarthanan.
I.

Regular Meeting
Call to Order/Moment of Silence
Susan McCready called the Andover School Committee meeting of June 11, 2020 to
order at 7:00 P.M. and opened up the Regular Meeting through a Virtual Meeting
Broadcast by Andover TV and on Comcast Channel 99, Verizon Channel 43 or via
streamed: www.andovertv.org Public Participation via email:
scremote@andoverma.us Alison Phelan and Shelley Berman will screen the emails.
The meeting began with a Moment of Silence.
A. Committee Service Recognitions
1. Joel Blumstein: 6 years as elected member, including two years as Chair
Susan McCready recognized Joel Blumstein for his service and commitment to the
community as a member of the Andover School Committee, his many liaison
positions, and committees he has been involved in over the years. Susan read an
email from former School Committee member Annie Gilbert thanking Joel for being
a fierce advocate for Andover students.
Shannon Scully, Paul Murphy, and Tracey Spruce also recognized Joel for his many
years of service and are grateful for his leadership.
Dr. Berman acknowledged Joel for his advice, counsel, fairness, being connected to
the community, eye for detail, and his advocacy for education and very much
appreciates his support.
Joel thanked the School Committee for the gifts and kind words. He wishes everyone
the best especially to those who are also moving on and thanked his past and present
friends on the School Committee.
Susan McCready welcomed Lauren Conoscenti, as the newest member of the School
Committee.
2. Ben Roldan, AHS 2020 Graduate, 2 years as SGA Rep
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Susan McCready recognized Ben Roldan, for his two years as the AHS Student
Government Liaison to the School Committee. Dr. Berman said Ben represented
students very well and wished him well in the coming years. The members of the
School Committee also expressed their appreciation to Ben for his thoughtful
questions and comments at the meetings.
Kerry Costello, AHS Student Government Advisor, introduced Avi Janarthanan as
the next AHS liaison. Avi said he looks forward to representing the AHS student
body as their liaison to the School Committee.
B.

Committee Reorganization: Elect Chairperson and Vice Chair: 2020-2021
Susan described Policy BDA, and the opportunity for the Committee to vote to
suspend this policy for the current year given the uncertainty of Town Meeting. This
would allow the newly elected Vice Chairperson to begin serving in that role
immediately. The policy already allows the newly elected Chairperson to begin
immediately since the previous Chairperson is no longer a member of the
Committee. Per Policy BGF, suspension of policies requires a 2/3rds vote of the
Committee.
Paul Murphy moved that the Andover School Committee vote to suspend the
language in Policy BDA given the uncertainty around timing of the 2020 Andover
Annual Town Meeting so that this year the newly elected Vice-Chair person can
begin serving in that position immediately. Motion seconded by Shannon Scully.
T. Spruce-Y, P. Murphy-Y, L. Conoscenti-Y, S. Scully-Y, S. McCready-Y.
Motion passes 5-0.
1. Chairperson
Tracey Spruce moved that Shannon Scully be elected as the Chairperson of the
Andover School Committee. The motion was seconded by Paul Murphy. Shannon
Scully indicated she was willing to accept the position of Chair.
Roll call: T. Spruce-Y. P. Murphy-Y, S. McCready-Y, L. Conoscenti-Y,
S. Scully-Y. Motion passes 5-0.
2. Vice Chair
Paul Murphy moved that Susan McCready be elected as Vice Chair of the Andover
School Committee for 2020-2021 effective immediately. The motion was seconded by
Tracey Spruce. Susan McCready indicated she was willing to accept the position of
Vice Chair.
Roll call: P. Murphy-Y, S. McCready-Y, L. Conoscenti-Y, S. Scully-Y, T. Spruce-Y.
Motion passes 5-0.

C. Recognitions & Communications
Nicole Kieser reported on the following recognitions:
David Grossman, Class of 2020 Valedictorian
Henry Chen and Kush Shah Co-Salutatorians for 2020 Class
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Paula Westmacott, YWCA Tribute to Women Award
The School Committee congratulated all of the above on their accomplishments.
AHS Principal Phil Conrad said nearly 400 of the 425 seniors came to Senior
Celebration last week and it was a wonderful opportunity for seniors and their
parents. Mr. Conrad met with the Chief of Police and Director of Public Health who
both have concerns on holding a large-scale outdoor event this summer.
The provisions required would not allow for what is done in a typical year in the
Tsongas Center. Phil will be asking for input from parents, students and teachers
and hopes that by next Thursday they will be able to decide about having an
outdoor graduation event this summer.
Mr. Conrad relayed some of the concerns expressed by Chief Keefe, Tom Carbone,
and advice from the Commissioner of Education including the number of attendees,
no processional, no program, students not allowed on stage, the area would have to
be cleaned just prior and just following and the program would have to be brief.
program (under 1 hour). It would be a very abbreviated version. The other option
would be to do a traditional graduation in a virtual format.
Dr. Berman thanked all teachers and administrators for all the hard work over the
past several months during the closure. He acknowledged some “silver linings”
including teamwork, collaboration, and expanded use of technology. Dr. Berman
believes APS stands out during the closure, yet there are lessons learned which will
help the district improve.
Assistant Superintendents Sara Stetson and Sandy Trach will be co-chairing the
Return to School task force. Specific participants will be determined in the coming
days and will contain a cross-section of staff and community. The information from
DESE is expected to be in the form of directives. Parent survey has just been sent out
and all encouraged to respond.
Sandy Trach stated that a professional development catalog will be coming out to
support teachers on a number of continued training and topics over the summer.
There is work being done with Information Technology that will best serve our
students and unify remote learning efforts.
Sara Stetson is pleased with the number of people who have volunteered to help
with the Reopening Task Force, including parents with experience in a wide variety
of learning differences and teachers with concern of the social emotional well-being
of students.
Paul Szymanski reported on food services activities, the volume of meals being
distributed to the Andover community and support from federal and state resource.
He announced that families are typically signing up for bus passes by this point in
the year, but there will be postponement in the process for bus passes for 2020/21.
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Paul has worked with town attorney Tom Urbelis on language for an amendment
ATM warrant Article 14 (school revolving account) after consulation with Donna
Walsh, Town Finance Director and Hayley Green, Town Accountant to reflect
requirements in statute that a bylaw be enacted as part of the establishment of the
account. The Town Moderator has indicated that she will allow for this amendment
to go forward per requirements that she has outlined.
Steve Chinosi reported on the number of teachers who have been able to offer
reviews of various technology offerings and work that will inform school reopening
plans.
Dr. Berman reported that he worked with the AEA on early retirement and leave of
absence proposals in a Memorandum of Agreement. However, the AEA declined.
Susan thanked all the elementary and middle schools for their graduation
ceremonies for 5th and 8th graders. She also thanked teachers and administrators for
all their work during the closure.
Tracey provided comments on culturally-competent and identity-safe schools, and
suggested future topics for SC discussion or presentations including: recruitment for
diverse candidates in filling district positions; further updates of policy AC,
particularly around hate speech; what more the district can do to add additional
anti-racism work to the curriculum; the goals of having a school resource officer; and
whether APS should consider a forum on anti-racism.
Paul attended a meeting of the provisional SEPAC and reported that they have
completed bylaws. They intend to have a meeting on June 24th to elect officers.
Lauren added her support to discussing the anti-racism topics Tracey suggested.
Important issues to students
Shannon announced that the Town Moderator used her discretion to delay Town
Meeting. It will not be on June 22nd as had been planned and will be no earlier than
July 22nd. As a result, for FY21 the school budget will be approved by the Select
Board in 1/12th increments until Town Meeting passes a school budget. Shannon
also provided information regarding issues at South School during the 2019/20
school year in order to clear up misconceptions apparent in the recent Townsman

newspaper article and related emails the committee has received.

D. Public Input
Shannon reminded the public of Policy BEDH regarding public comment. Susan
read public comment in the order it was received:
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Mark Stevenson – supports the Superintendent’s decision to reassign staff. It is not a
popular or easy decision, but it is necessary.
An email was submitted from Julie Bane-Finckler with a change.org petition
attached accompanied by comments stating that they are disappointed in decision
by Dr. Berman to transfer South School teachers.
Kathy Meltsakos, former AEA 2nd VP, was aware of issues amongst staff at South
School. The AEA has tried to intervene over the past several years but to no avail.
Kathy trusts that the School Committee supports Dr. Berman’s personnel decision so
that all members can work within a positive work environment.
Peter Otis, former AEA Vice President also supports the Superintendents decision to
transfer the teachers. He believes the process will help restore respect, collegiality
and the professional work environment.
Kerry Costello, immediate past AEA President, said Andover doesn’t often use
involuntary transfers, but it can afford staff a new beginning.
Bill Mounts, 6 Island Way, asked if the School Committee is made aware of all
confidential memoranda of agreements into which the Superintendent and
administration enter?
E. Response to Public Input
Shannon responded to the question, saying the School Committee does not get
involved in personnel decisions and there are certainly agreements which the
Committee does not see because they are related to personnel.
F. New Business
1. Signatories for update re anti-racism efforts
A statement regarding anti-racism efforts is on the APS website acknowledging that
racism and hatred has no place in the Andover Public Schools, and outlining areas
where APS has been and continues to work on anti-racism curriculum, professional
development and policy. Currently the statement is signed from Dr. Berman and
Joel Blumstein on behalf of the School Committee. Shannon, Tracey, Susan, Paul,
and Lauren asked that their names be added to the statement.
2. Sub-committee and Liaison Assignments
Now that elections have occurred and we have a new School Committee member,
new subcommittee and liaison assignments need to be made. A draft list of subcommittees and liaison roles was reviewed. Shannon asked the members email her
the sub-committees they would like to serve on and assignments will be made at a
future meeting. Paul Murphy asked that they discuss the role of school liaisons at a
future meeting. The Return to School Task Force may need a liaison too.
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3. West Elem Building Project – Mechanical Penthouse
Dr. Berman reported on the responses they received from their submissions to MSBA.
One of which indicated that MSBA is no longer supporting Mechanical Penthouses
(MP) and therefore, requiring us to deduct the square footage and the gross square
footage causing us to withdraw about 12,000 sq. feet from the project. An MP is an
enclosed insulated structure affixed to school roofs (Bancroft, HPE/WHMS , have
them) that is a best practice in architecture because the equipment lasts longer, is more
efficient, and cost saving. As a result, the SBC decided the decision was so significant
they delayed their meeting with MSBA and because this is a critical feature of the
building, they will write a letter to appeal MSBA’s decision. Tracey said it seems
extremely unlikely that MSBA will change their view and suggested that for reasons
related to the MP and other items discussed they take a critical look at what space they
need to determine what will work. Susan said they are asking MSBA for supporting
documentation for when they made this decision.
4. Resolution to State Officials – COVID 19 reopening expenses
The Committee is asked to vote on the draft resolution that will be sent to the
Governor and state legislators from school districts seeking funding for all the
expenses associated with the reopening of schools in fall of 2020. This is the same
resolution that has been circulated on the MASC mailing list, initially led by AmherstPelham Regional School Committee. Shannon Scully read the statement that will be
sent to the state delegation.
Tracey Spruce moved that the Andover School Committee vote to approve the
resolution for COVID-19 State Funding as presented. The motion was seconded by
Susan McCready. Roll call: P. Murphy-Y, S. McCready-Y, L. Conoscenti-Y,
T. Spruce-Y. S. Scully-Y. Motion passes 5-0.
5. Open Meeting Law Complaint (OML) – Authorize Counsel to Respond
Shannon shared information on the OML complaint and the Committee reviewed
the complaint. The Committee has an opportunity to authorize legal counsel to
respond on behalf of the Committee.
Susan McCready moved that the Andover School Committee vote to authorize legal
counsel to respond to the June 5, 2020 Open Meeting Law Complaint. The motion
was seconded by Paul Murphy. Roll call: S. McCready-Y, L. Conoscenti-Y,
P. Murphy-Y, T. Spruce-Y, S. Scully-Y. Motion passes 5-0.
6. Policy Subcommittee- First and Second Readings
Susan McCready said there have been no comments received on the policies listed
for second readings. These policies were reviewed at the May 28th School Committee
Meeting.
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1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

JIC – Student Discipline
IGA-Curriculum Development
JICFA – Prohibition of Hazing
IC/ICA – School Year/School Calendar
IE – Organization of Instruction
IHBEA – English Language Learners
JB – Equal Educational Opportunities
JF – School Admissions
JH – Student Absences and Excuses
JJH- Travel Regulations
JRD – Student Photographs

Tracey Spruce moved that the Andover School Committee vote to adopt updates to
policies: JIC, IGA, JICFA, IC/ICA, IE, IHBEA, JB, JF, JH, JJH, AND JRD as
presented. The motion was seconded by Paul Murphy.
Roll call: S. McCready-Y, L. Conoscenti-Y, P. Murphy-Y, T. Spruce-Y, S. Scully-Y.
Motion passes 5-0.
First Readings:
Susan McCready reviewed the adoption of a new policy, JBB-Equity. The policy was
initially recommended by MASC, but wholly rewritten by the Policy Subcommittee
with the assistance of the Superintendent and members of the Cultural Climate
Committee (C3). Susan also reviewed the last set of policies to be considered based
on the changes recommended in the MASC January 2020 Policy Newsletter.
1. JBB-Equity: - New Policy
2. JFBB-1 School Choice: Change is to use MASC policy for districts who typically
do not admit students from another Town to adopt this version, not to admit. This
decision needs to be affirmed every year in the form of a public hearing, although
not required to be advertised as the annual budget hearings are.
3. JJA – Student Organizations: Change is to add the approval of the
superintendent (in addition to the principal) per suggestion of MASC.
4. JLCC – Communicable Diseases: Change: amending language to change
terminology from handicapped/disabled students to students with disabilities.
7. Summer School – Bus Contract
Superintendent Berman said the summer Title I and Special Needs Programs will be
run virtually and therefore, busses will not be needed initially. Paul Szymanski said
this is a work-in-progress that they have been monitoring on a daily basis. The
summer contract (in and out-of-district) are separate from the school year contract.
8. Superintendent Contract Amendment Five – Timeline for FY-20 Evaluation
Shannon Scully explained that the language in the Superintendent's contract requires
the performance review and potential salary adjustment to be completed by June
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30th. Dr. Berman and Joel Blumstein spoke about extending these dates to the end of
July 31, 2020 for the current contract year (FY20).
Tracey Spruce moved that the Andover School Committee vote to approve the
Superintendent’s Contract Amendment five, which defers the Superintendent’s
performance evaluation and potential salary adjustments for the current contract
year until July 2020, as presented. The motion was seconded by Susan McCready.
Roll call: P. Murphy-Y, L. Conoscenti-Y, S. McCready-Y, T. Spruce-Y., S. Scully-Y.
Motion passes 5-0.
G. Consent Agenda
1. Grants/Donations to Andover Public Schools
2. School Committee Minutes of May 28, 2020
Susan McCready moved to approve the Consent Agenda as presented. The motion
was seconded by Lauren Conoscenti. Roll call: T. Spruce, P. Murphy-Y, S.
McCready-Y, L. Conoscenti-Y, S. Scully-Y. Motion passes 5-0.
H. Executive Session
Paul Murphy moved that the School Committee move to executive session
pursuant to M.G.L. chapter 30A, sec. 21(a) for the following purpose: Purpose 3,
to discuss strategy with respect to collective bargaining with the Andover
Education Association Unit A and AEA Secretaries, AEA Occupational & Physical
Therapists, Andover Licensed/Practical Nurses, Andover Assistants, Andover
School Food Services, Andover School Custodians, and Andover Administrators
Associations because an open session may have a detrimental effect on the
bargaining position of the Committee and not to return to Open. The motion was
seconded by Susan McCready. Roll call: S. McCready-Y, T. Spruce-Y, P. Murphy,
S. Scully-Y. L. Conoscenti-Y, Motion passes 5-0.
II. Adjournment
At 9:25 P.M. the School Committee adjourned from Regular Session and moved to
Executive Session, not to return.
Respectfully submitted,
Dee DeLorenzo
Recording Secretary

8|P a g e

