ANDOVER SCHOOL COMMITTEE

SC ROOM Key: I.O. = Information Only; A.R. = Action Request

THURSDAY, MAY 6, 2021

Virtual Open Meeting Broadcast by AndoverTV
Comcast Channel 99, Verizon Channel 43 or streamed: www.andovertv.org
Public Participation

Public Input should follow School Committee policy BEDH Public Comment at
School Committee Meetings and policy BEDH-E Guidelines for Public Comment.
Public input via email:
scremote@andoverma.us
please include name and address along with comments

Public input via live video:
Registration link

Members of the public who wish to provide written Public
Input, or to provide comment or ask a question on a
particular agenda item can do so by sending email to the
above email address. The public is encouraged to email
questions ahead of time, and we will do our best to relay
questions received during the meeting to the School
Committee.

The Committee welcomes members of the public to
provide live video comment during the Public Input
portions of the agenda. To participate via video, you must
register in advance and the meeting administrator will
move you from a WebEx lobby into the main meeting at
the appropriate time. To participate in this way, please
register using the above link.

I.

School Committee Meeting – Call to Order

5:30 PM

Executive Session: Meet in Executive Session pursuant to G.L. chapter 30A, section 21(a), purpose (3) to discuss strategy
with respect to bargaining with unionize personnel, namely the Andover Education Association (AEA) Unit A and Andover
Assistants’ Organization because an open session may have a detrimental effect on the litigating position of the
Committee. The Committee will reconvene in regular session at approximately 6PM.

II. Resume SC Regular Open Session Meeting
A.
B.
C.
D.

Recognitions/Communications
Public Input
Response to Public Input
Education
1. West Elementary/Shawsheen Preschool (WESP) Building Project
a. Project Update (SBC Chair, Paula Colby-Clements)
b. Town Meeting Warrant Article 15
2. Environmental Club: EV Chargers at AHS
3. High School Learning Model Updates (remote/hybrid/in-person)
a. AHS Transportation Policy for Spring 2021
b. AHS Start Time for Spring 2021
4. Vaccine clinics for students and staff
5. Field Trip Approvals
a. WHMS to Belize February 2022
b. AHS Resubmission to France October 2021
6. Middle School Chromebook Rental Pilot Program (Paul Puzzanghera)

6:00 PM
I.O.

I.O.
A.R.
A.R.
A.R.
A.R.
I.O.
A.R.
A.R.
A.R.

E. Continuing Business
1. Town Meeting Warrant Article Recommendations
a. Article P26: Establish New Revolving Fund – Student Technology Rental
2. Financials (March 2021)

I.O.

F. New Business
1. Last Day of School
2. Letter in Support of WestEl/Shawsheen Project

A.R.
A.R.

G. Consent Agenda
1. Grants/Donations to District:
2. SC Meeting Minutes: March 18, April 1, April 8, April 12, April 29
H. Adjournment

A.R.

A.R.
A.R.

Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain Provisions of the Open Meeting Law, and the
Governor’s March 15, 2020 Order imposing strict limitation on the number of people that may gather in one place, this
meeting of the Regular School Committee Meeting will be conducted via remote participation to the greatest extent
possible. Specific information and the general guidelines for remote participation by members of the public body and/or
parties with a right and/or requirement to attend this meeting can be found on the Town website. For this meeting,
members of the public who wish to watch the meeting may do so in the following manner: Andover public access television
(Comcast Channel 99, Verizon Channel 43) or streamed on the Andover TV Education Channel at www.andovertv.org.
Every effort will be made to ensure that the public can adequately access the proceedings in real time, via technological
means. In the event that we are unable to do so, despite best efforts, we will post on the AndoverTV website an audio or
video recording, transcript, or other comprehensive record of the proceedings as soon as possible after the meeting.

FY21 Andover Public Schools
Grants and Contributions
School Committee Meeting Date
May 6, 2021

Budget

Grants for School Committee Approval
WEL

Andona for Arts

AHS

Yawkey Sports Training Center for Unified Sports

AHS

Andona for Arts Club

$1,500
500
250
$2,250
Budget

Competitive Federal/State Grants
District
District
District
District

DESE: Individuals with Disabilities Education Act Part B (IDEA) Federal Targeted Special Education
$2,500Program Impro
DESE: FY21 Summer and Vacation Learning Program Grant for EL students
$12,000
DESE: Special Education Program Improvement (247)
$40,952
DESE: Hate Crime Prevention
$55,322
$110,774

Competitive Private Grants
Gifts and Grants to the District
District
Center for Collaborative Education (installment 2 of 4)
District
ACE for At-Home Art Learning/Arts Coordinator
District
ACE for At-Home Art Learning/Arts Coordinator
District
ACE for At-Home Science Learning/Science Coordinator
District
ACE for At-Home PE Learning/Health and Physical Education Coordinator
District
Lueders

$10,000
$9,771
$8,568
$16,069
$2,500
$75
$46,983

Gifts and Grants to Individual Schools
DMS

Massachusetts Computer Using Educators (Mass Cue) Reimbursement Grant

AHS

Andona for AHS Andover READS

AHS

DCU for Scholarships

AHS
AHS
Sanborn
Sanborn
AHS
AHS
AHS
AHS
AHS
AHS
AHS
AHS
AHS
Andona
Bancroft
High Plain

Asia Society for Chinese language learning
Andover Cultural Council for AHS Art Club (Reimbursement-based)
Gifts & Grants Thermo Fisher Employee
Alliance Energy LLC
Strogov/Liang donation for Rocket Club
AHS PAC for Environmental Club
Educational Divide Reform for WL
DCU Student Scholarship (Guidance Dept.)
Society for Science and the Public (Regeneron Talent Search)
HSA for Veronica Pierni for Global Pathways
HSA for Eleanor Storch for Global Pathways
Andona for Global Pathways
Service Club of Andover
Andover for Senior Fund
Andona for Bancroft Arts
Benevity Community Impact Fund

$2,964
$500
$10,000
$9,799
$1,500
$60
$500
$970
$475
$3,000
$7,500
$2,000
$400
$400
$500
$1,000
$2,000
$500
$50

High Plain
Sanborn
South
WMS

Andona for Clay Curriculum
Dr. Yang Zhao for donation/books
Andona for UDL
WMS PAC for outdoor recreation area

$1,500
$3,000
$1,463
$7,000
$57,081

SEL in Action for Elementary Arts Curriculum
DESE: Student Opportunity Act for Early Literacy PD

$50,000
$20,000
$70,000

Grants Pending
District
District

Andover School Committee
Minutes of Thursday, March 18, 2021
Virtual Meeting

Participants from the School Committee: Chair Shannon Scully, Vice-Chair, Susan McCready,
Tracey Spruce, Paul Murphy, and Lauren Conoscenti.
Others participating: Interim Superintendent Dr. Claudia Bach, Assistant Superintendent
Sandra Trach, Assistant Superintendent Sara Stetson, Chief Operations Officer Stephen
Nembirkow, Director of Innovation Stephen Chinosi
I.

Regular Meeting
Call to Order/Moment of Silence
Chairperson Scully called to order the meeting at 7:00 P.M. broadcast by Andover TV and
on Comcast Channel 99, Verizon Channel 43 or streamed: www.andovertv.org. Public
Participation via email: scremote@andoverma.us or through live video comment with
advanced WebEx registration.
The meeting began with a Moment of Silence.
The Chair reported that an item has been added to the agenda under Education
regarding vaccines for educators and staff.
A. Recognitions/Communications
Dr. Bach recognized the students in Kindergarten and Gr.1 who are the first group of
students to return to in-person learning; thank you to all of the faculty for making this
possible. Claudia is awed by the enormous amount of work that went into re-imagining
learning over the past year.
B. Public Input
C. Response to Public Input
D. Education
1. Learning Models (Hybrid/Remote/In-Person)
In response to Commissioner Riley’s mandate that all elementary and middle school
students must return to school (Grs K-5 April 5th, Middle School April 28th), the APS
Administrators presented an overview of the plans for return to in-school learning and
timelines. Each presenter provided details on different areas: Transportation, Food
Services, Music, Physical Education/Athletics, Health/Covid, Student Services, etc.
Sandy Trach, Assistant Superintendent for Teaching & Learning talked about DESE’s
distancing requirements, the importance of the online registration survey for students in
grades 6-8, and logistics planning which is complicated and extensive. Their aim is to
minimize teacher changes as well as team changes, but in some cases, these may be
required. The hybrid/remote switch will end on March 22nd, parents should reach out to
principals if they have questions.
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AHS will remain remote at this time. The Administration is supporting principals to ensure
they have proper staffing in classrooms and in remote academy. Thank you to Lenore
Price (Andover Coalition for Education) for coordinating and spearheading the muchneeded volunteers for the elementary and middle schools.
Sara Stetson, Assistant Superintendent for Student Services talked about the changes to the
master schedule which required the schools to operate on Wednesdays necessitating
multiple changes to students’ special needs services schedules. The update also included
information on provisions for mental health, social & emotional learning and health and
safety protocols in nursing.
APS Principals from each level presented information specific to their grade levels,
including distances for classroom seating and lunch, devices, integrated arts,
arrivals/dismissals, classroom placement, and adjusting staffing based on enrollment for
in-person and remote academy and logistics.
Steve Nembirkow talked about space which is an issue, especially when we need 6’ for
eating spaces and 3’ for classrooms. In order to meet DESE requirements, tents will be
purchased to use for lunches across the district, individual desks with individual seats for
students, and at least 250 desks specifically for AHS. Plexiglass will be installed to provide
collaborative learning spaces and safety measures. These are large and costly purchases
being supported by the ESSER funds,.
Hannah Tolla, Data & Financial Analyst, reported on the results of the registration and
planning surveys. About 90% of responses received indicated that parents would like their
children to return to in-person learning; the biggest shifts were at the elementary level from
remote to in-person. AHS is remaining steady with remote and has the lowest response
rate, 61% of MS families responses were to return to in-school learning. The registration
and planning links will stay open until Sunday. Hannah will also contact Home School
families.
a. General updates including Health and Safety
Director of Nursing, Rita Casper, reported that some in-school COVID testing has been
provided for staff in the elementary levels this past week; there were no positive tests.
The testing will be available to the High School staff beginning next week. Additionally,
they have collaborated with the Greater Lawrence Family Health Center to sign staff
members up for the COVID vaccine.
Food Services Director, Gail Koutroubas reported that meals will continue to be served at
no charge until September 30th. Students in K-8 need to pre-order their lunch. Please go
to https://onlineordering.ling.com/ to preorder.
b. Transportation for 8th Graders
Steve Nembirkow, Transportation Director, Cindy Button and Sandy Trach, presented a
proposal for extending transportation ridership to Grade 8 students in the district. Email
blasts will be sent out to parents informing them of the process. Parents should let schools
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know if students are going to after-school locations.
DESE has lifted all restrictions.

Seats on busses will be assigned,

Susan McCready moved that the Andover School Committee vote to approve extending
bus ridership to Grade 8 students without a fee as proposed. The motion was seconded
by Paul Murphy. Roll call: P. Murphy-Y, S. McCready-Y, L. Conoscenti-Y, T. Spruce-Y, S.
Scully-Y. Motion passes 5-0
2. Field Trip: Revised WMS Students to Galapagos February 2022
The School Committee approved this trip on February 4, 2021 for 20-30 students. The
Faculty Sponsor and WMS Principal are requesting that the number of students be
changed to 36 students due to increased interest.
Susan McCready moved that the Andover School Committee vote to approve the revised
extracurricular trip for West Middle Students to Ecuador on February 18-25, 2022 as
presented and in accordance with the provisions set forth in the Andover School
Committee Policy entitled “APS School-Sponsored Trip and Student Travel Policy”. The
motion was seconded by Lauren Conoscenti. Roll call: S. McCready-Y, L. Conoscenti-Y, P.
Murphy-Y, T. Spruce-Y, S. Scully-Y. Motion passes 5-0.
E. New Business
1. Shed & Electric within Playstead (Janet Nicosia/Carlos Jaquez)
The DPW proposes to replace the existing storage shed with a new smaller vinyl shed in
the same location behind the Doherty Middle School. Carlos Jaquez, Deputy Director of
DPW presented this request to the School Committee.
Lauren Conoscenti moved that the Andover School Committee vote to approve the
proposed plan for replacement of a shed with electrical service on the Doherty Middle
School Fields as presented. Motion seconded by Paul Murphy. Roll call: L. Conoscenti-Y,
S. McCready-Y, P. Murphy-Y, T. Spruce-Y, S. Scully-Y. Motion passes 5-0.
2. Fusion Academy Private School Application
Asst. Superintendent, Sandra Trach, presented a verbal update and report on the Fusion
Academy Private School Application. A written summary will be forthcoming.
The Dept. of Education and MGL for private school applications states that private school
instruction must be equal to public, and private school students making the same progress
as public school students. Currently, Fusion is operating as a tutoring center, and if
approved they will open as a private school for students in grades 6-12. Sandy visited the
Fusion Academy site on October 6, 2020 and met with the Head of Schools. At that time,
Fusion did not have a nursing clinic on site, but they have submitted some drafts for
medication and nursing procedures.
Curriculum as related to student learning time: The question is, if the curriculum is
equivalent to the local school system (APS) in terms of the content areas we know. Fusion
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plans to implement a blended learning model with remote learning. A single course at
Fusion consists of 23 hours of live instruction, per course per semester, with 23 hours of
self-study and 4 hours of Focus Fridays. In comparison, Andover High School offers over
50 hours of live instruction per course. There are questions as a result of that difference in
how students will be learning. Lessons are written by the Fusion Education System but
we were not given access to that information. Fusion does not offer advanced placement
classes. They make a number of statements in regard to earning high school credits;
however, there are questions with regard to acceleration to finish a course in a shorter
amount of time than an AHS student does and raises the question of equivalency or nonequivalency. They require 24 credits for graduation, however, the length of courses may
vary in response to the individual pacing needs. Time on Learning is vastly different at
Fusion than at AHS and raises the question of equivalency. Access to the digital platforms
were not provided.
School staff criteria. Fusion teachers have a Bachelor’s Degree with a teacher retention
rate of 83% annually with a 16% attrition annually. The majority of APS teachers have a
master’s degree, are licensed, and Andover has a 98.9% teacher retention rate. This raises
questions as to thoroughness and efficiency. Their evaluation system is formative in
nature, Andover uses DESE’s requirements which is rigorous.
Fusion has an organizational chart and job descriptions; however, a staff directory was
not submitted with the application.
Student Services: Fusion develops a formal education plan for students and includes
summary of assessments and modification information. Fusion turns to outside agencies
for professionals to support students in a wrap-around model.
Code of Conduct: Vastly different than APS and would be a source of discussion around
thoroughness and efficiency.
Student Learning Time: Fusion’s School calendar is unique to students operating yearround with 23 hours of direct instruction and 23-hours of asynchronous instruction per
semester. There were approximately 9 hours of core in-person instruction per week.
DESE requires 25 hours per week of live in-person instruction. This raises questions
about the compatibility to AHS instruction.
Time on learning. There is low to little direct instruction for learning in a multiple course
curriculum. Study models will not make up for the lack of in-person time and is not
aligned to the MA DESE Directive for Time on Learning. This low to little amount of
learning time represents a difference to what is provided in Andover Public Schools.
If a family had an IEP for their child, this is a school that would not be implementing the
IEP like a public school does, and are not required to implement the IEP, because Fusion
is not seeking to be a Special Education School.
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In summary, the School Committee is required to review to its satisfaction that the
proposed private school instruction is equivalent to the public school. Commissioner
Riley has directed a specific amount of in-person learning time as it relates to APS and to
grades 6-12. DESE: live and in-person (i.e. with a teacher) Elementary K-8 requires 50
hours over a two-week period. Grades 9-12 calls for 55 hours of in person learning per 2
weeks or 27.5 hours per week.
The SC had several questions and will continue the discussion to the next SC Meeting.
Susan McCready reported on a number of emails received and will forward them to the
Committee and to the Administration.
F. Continuing Business - Hold
1. FY22 APS Budget
The presentation will be moved to the next meeting.
G. Consent Agenda
1.
Grants/Donations to District; Minutes from SC Meetings
Grants/donations to report this meeting. None
School Committee Minutes of: February 4, 2021 and February 25, 2021.
Susan McCready moved that the Andover School Committee vote to approve the
Consent Agenda as presented. Motion seconded by Paul Murphy. Roll call:
P. Murphy-Y, L. Conoscenti-Y, T. Spruce-Y, S. McCready-Y, S. Scully-Y. Motion
passes 5-0.
II.

Adjournment
At 10:02 P.M. Lauren Conoscenti moved to adjourn the School Committee Meeting of
Thursday, March 18, 2021. The motion was seconded by Paul Murphy. Roll call: L.
Conoscenti-Y, T. Spruce-Y, P. Murphy-Y, S. McCready-Y, S. Scully-Y. Motion passes 5-0.

Respectfully submitted,
Dee DeLorenzo
Recording Secretary
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Andover School Committee
Minutes of Thursday, April 1, 2021
Virtual Meeting

Participants from the School Committee: Chair Shannon Scully, Vice-Chair, Susan McCready,
Tracey Spruce, Paul Murphy, and Lauren Conoscenti.
Others participating: Interim Superintendent Dr. Claudia Bach, Assistant Superintendent Sandra
Trach, Assistant Superintendent Sara Stetson, Chief Operations Officer Stephen Nembirkow,
Director of Innovation Stephen Chinosi, AHS Student Liaison Jeffrey Connors.
I.

Regular Meeting
Call to Order/Moment of Silence
Chairperson Scully called to order the meeting at 6:00 PM and the Committee immediately voted
to meet in Executive Session. The Regular School Committee Meeting will be broadcast by
Andover TV and on Comcast Channel 99, Verizon Channel 43 or streamed:
www.andovertv.org. Public Participation via email: scremote@andoverma.us or through live video
comment with advanced WebEx registration.

II.

Executive Session:
Susan McCready moved to meet in Executive Session pursuant to G.L. chapter 30A, section 21(a),
purpose (3) to discuss strategy with respect to bargaining with unionize personnel, namely the
Andover Education Association (AEA) Unit A and Andover Assistants’ Organization because an
open session may have a detrimental effect on the litigating position of the Committee. The
Committee will reconvene in regular session at approximately 7:00 PM. The motion was seconded
by Lauren Conoscenti. Roll call: P. Murphy-Y, T. Spruce-Y, L. Conoscenti-Y, S. McCready-Y, S.
Scully-Y. Motion passes 5-0.

III. Regular Meeting Resumes – Moment of Silence
Shannon Scully reconvened the meeting to order at 7:08 PM.
The meeting began with a Moment of Silence.
A. Recognitions & Communications
Dr. Bach said there is a group of parents supporting the West El/Shawsheen Building Project
who are working very hard to get the message out to the public that the building project is on
the Warrant to be voted on at Town Meeting on June 5th.
The Andover Music Honor Society is asking for donations of instruments (unused or gently
used). The drive will be held on April 10-11 at AHS with the goal of collecting fifty
instruments that can be used for our younger students.
Sandy Trach reported that Commissioner Riley is recommending that graduation requirements
for the Class of 2022 be modified. If approved 11th graders will not be required to take the MCAS
test. The test window will be extended for grades 3-8 and grades 10 until June 11. Juniors and
seniors who want to qualify for the Adams Scholarship and Koplik Certificate of Mastery may
take the MCAS this spring if they so choose. DESE will offer remote MCAS administration for
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families who have chosen to enroll their students in remote instruction through the end of the
year.
Sara Stetson thanked their new SEPAC group for a great meeting the other day. Upcoming
parent events include a screening of Up-standers (bullying prevention) with a panel discussion,
and an evening with David Blink, author of ‘Thinking Differently’. They are looking for a
speaker to talk about executive functions and they have a guest coming to speak to parents on
children with autism. Information is available on the website. An Andover High School
Capstone student is sending out a survey to parents on the topic of autism. We hope parents
will participate in the survey.
Steve Chinosi announced that APS has been invited to contribute to a panel along with MIT on
lessons learned with Covid.
Shannon Scully reminded everyone that our two Superintendent finalists will be introducing
themselves to the community Monday night, April 5th on AndoverTV. We hope to get a great
cross-section of questions. Please submit your questions online at the APS website, under the
School Committee tab. There will also be site visits by the candidates next Tuesday and
Wednesday night. On April 8th, the SC will interview the candidates in public session.
A feedback form will be made available to the Community after the forum on Monday night.
B. Public Input - none
C. Response to Public Input
D. Continuing Business
1. Town Meeting Warrant Recommendations

a. Warrant Article P6: Unfunded Pension Liability
Town Manager Andrew Flanagan provided a presentation on the pension obligation bond/
Integrated Financing Plan that will go before Town Meeting, currently numbered Warrant
Article P6. The presentation included information on the foundation of the plan and why to
consider an Integrated Plan.
1. To leverage the opportunity created by low rates to reduce pension costs by the same amount
needed to construct two new schools. Andover’s AAA bond rating allows favorable interest on
loans, the current interest rate is approximately 1.43% to 1.84% as of 1/26/21. The plan models
3.5% rate in order to be conservative. A specific loan rate can be locked in only after voters have
approved the plan.
2. Preserve service levels by alleviating budget pressures created by increasing pension costs. The
existing pension debt is obligated to be fully-funded by 2040. The plan is to raise revenue for two
major expenditures through proposed Debt Exclusions: $175M to fund Pension Obligation Bonds
(POB),18 year borrowing term, and $114M to fund the West Elementary/Shawsheen School
building project. (WESP)
3. Use revenues from Debt Exclusions to pay down the pension liability and pay for construction
of the WESP building project. Reduce overall costs paid for pensions by approximately $70$110M over 18 years, and to pay the Town’s share of $114M to construct WESP. Under the plan,
annually the operating budget will put approximately $11M toward unfunded liabilities.
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4. Create future opportunities for new building projects in future years that will require no
incremental increase in the tax bill or reduce the annual tax bill, and to use funds from the operating
budget no longer needed to pay pension costs to pay the debt on the construction costs of WESP.
The School Committee discussed the plan and asked questions of the Town Manager.
Susan McCready moved that the Andover School Committee vote to recommend approval of
the Town Meeting Warrant Article P6, Unfunded Pension Liability, as presented. The motion
was seconded by Tracey Spruce. Roll call: Murphy-Y, L. Conoscenti-Y, T. Spruce-Y, S.
McCready-Y, S. Scully-Y. Motion passes 5-0.
b. Warrant Article P26: Andover High School Design (Mark Johnson)
Mark Johnson, Chair of the AHS Facility Study Committee, provided a presentation on the
Town Meeting Warrant Article P26 Andover High School Design. There is currently money
sitting in a Town account that as allocated for the Bancroft construction project and remains
unspent. The warrant article is to repurpose existing Town funds of $1,238,419.73 to continue to
evaluate various options for AHS and work towards a full schematic design. Additional major
costs including approval of any construction project costs would be presented for a vote at a
future Town Meeting. AHS was built in 1966 for grades 10-12 and 1,200 students, the
overcrowding today is very substantial; the capacity shouldn’t be any more than 1,400 students
based on MSBA standards today.
Susan McCready moved that the Andover School Committee vote to recommend approval of the
Town Meeting Warrant Article P26, Andover High School Design, as presented. Motion
seconded by: Lauren Conoscenti. Roll call: T. Spruce-Y, L. Conoscenti-Y, P. Murphy-Y, S.

McCready-Y, S. Scully-Y. Motion passes 5-0.
D. Education
1. Learning Model Updates (remote/hybrid/in-person)
Administration will provide an update on plans to return more students to in-person learning,
including space challenges being encountered at Andover High School.
Dr. Bach reported that all of the elementary students will be returning to in-person learning on
Monday, April 5th and the excitement at the schools is building. The administration team has
checked off a huge list to make this happen; the initiative was led by Sandy Trach. The remote
option is still available but more than half of the remote students are returning to in-person
learning. Remote Academy will continue to the end of year. The Middle School staff is working
diligently to be prepared for their students to return to in-person learning on April 28th. There
is a larger team at AHS who are diligently working to do what they can to extend the in-person
learning time for students but it is a gigantic effort. The Commissioner of Education has not
given us a date for the reopening for the high school with MCAS testing complicating the
problem.
Sandy Trach said the AHS leadership has been conducting a thorough analysis of every area in
the high school. With a classroom size of 25-26 students, they can only fit about 15 desks into
the classrooms, so the question becomes where does the overflow of sections go and the issue
is compounded with the 6’unmasked regulations for lunch. It is the nexus between enrollment
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and space. Sandy contacted DESE to see if they will do a site visit, and they will be here in April
to view the school and make suggestions. Our data will be provided to them ahead of time. We
are actively preparing a waiver as the responsible thing to do; although DESE is not officially
accepting waivers for high schools at this time. We also need to plan for the fall if the Dept. of
Education does not lift the 3’ restrictions.
2. Resubmission of Field Trips: presented both by Steve Chinosi
a. AHS to Global Pathways/Digital Learning Coach – April vacation 2022
(original request on Sep 5, 2019 SC Meeting for travel date 7/2020)
Susan McCready moved that the Andover School Committee vote to amend the date of the
proposed extracurricular trip for Andover High School students to Hawaii from July 2020 to
April 16-23, 2022 as presented and in accordance with the provisions set forth in the Andover
Committee Policy entitled “APS School-sponsored Trip and Student Travel Policy”. The
motion was seconded by Paul Murphy. Roll call: T. Spruce-Y, L. Conoscenti-Y, P. Murphy-Y,
McCready-Y, S. Scully-Y. The motion passes 5-0.
b. Amended AHS International Field Trip to Iceland – April 2022 for 8 Days
Director of Strategic Innovation Steve Chinosi and AHS Teacher Brian Shea were present to
explain the request for the School Committee to reapprove this trip. The trip remains an 8-day
tour running through April 15-23, 2022 during vacation week. When the trip was originally
promoted, Brian Shea submitted for 20 attendees (the usual number), but after a parent meeting,
the number of students registered increased to 80 via the travel company’s website. Mr. Shea
explained the changes being made to support a large trip. There will be 13 chaperones (all
Andover High School faculty members) with two taking professional development courses
from ET Travel on supporting large tours.
Susan McCready moved that the Andover School Committee vote to amend the proposed
extracurricular trip for Andover High School students to Iceland on April 15-23, 2022 as
presented and in accordance with the provisions set forth in the Andover Committee Policy
entitled “APS School-sponsored Trip and Student Travel Policy”. The motion was seconded by
Lauren Conoscenti. Roll call: P. Murphy-Y, T. Spruce-Y, L. Conoscenti-Y, S. McCready-Y,
S. Scully-Y. Motion passes: 5-0.
E. New Business
1. School Choice
By law, the School Committee needs to consider annually whether or not to allow school choice.
Dr. Bach recommended that the School Committee vote no on the School Choice Option due to
the space limitations at all of the Andover Public Schools. The SC Policy is to not admit nonresident students but by law the School Committee has to vote.
Tracey Spruce moved that the Andover School Committee vote not to participate in the
Massachusetts School Choice Program for the 2021-2022 School Year. The reasons for this action
are both philosophical and programmatic as the Andover Public Schools are already enrolled
at capacity and our policy stipulates that we do not enroll non-resident students. Motion
seconded by Paul Murphy. Roll call: S. McCready-Y, P. Murphy-Y, T. Spruce-Y,
L. Conoscenti-Y, S. Scully-Y. Motion passes 5-0.
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F.

Consent Agenda
1. Grants/Donations to District; Minutes from SC Meetings March 4, 2021
Susan McCready moved that the Andover School Committee vote to approve the Consent
Agenda as presented.
Motion seconded by Paul Murphy. Roll call: L. Conoscenti-Y,
T. Spruce-Y, P. Murphy-Y, S. McCready-Y, S. Scully-Y. Motion passes 5-0.
G. Adjournment
At 8:50 P.M. Lauren Conoscenti moved to adjourn from the meeting of April 1, 2021. The
motion was seconded by Tracey Spruce. Roll call: P. Murphy-Y, L. Conoscenti-Y, T. Spruce-Y,
S. McCready-Y, S. Scully-Y. Motion passes 5-0.
Respectfully submitted,
Dee DeLorenzo
Recording Secretary
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Andover School Committee
Minutes of Thursday, April 8, 2021
Virtual Meeting
Participants from the School Committee: Chair Shannon Scully, Vice-Chair, Susan
McCready, Tracey Spruce, Paul Murphy, and Lauren Conoscenti.
I.

Call to Order
Chairperson Shannon Scully opened the School Committee Meeting of April 8, 2021 at
6:01 PM.

II. Interviews of Superintendent Finalists
On behalf of the School Committee, Shannon welcomed Dr. Parvey and Dr. Stephen Zadravec.
Dr. Parvey: Opening Statement
Dr. Parvey shared a short opening statement. Her background started in the classroom as a
teacher for 6 years from 1995-2006, she has also been an Administrator, Asst. Principal, a
Building Principal, Assistant Superintendent for Curriculum and Instruction, an Interim
Superintendent and currently is the Chief Academic Officer for the Middletown Public
Schools in Middletown, CT. In all of those experiences, she evolved in terms of who she is
as a leader and how she works with people and an appreciation for what people bring to the
table and how work can be productive and progressive when you have several thought
partners. She has enjoyed her journey because she views herself as a life-long learner and her
enjoyment of learning has had her work in different states/districts and because of her
intellectual curiosity. She has diverse and versatile experience. She has learned from many
different organizations, from talented leaders, and talented teachers. As long as our students
are at the center and our focus stays on how we can enhance our students’ learning experience
and make sure they are inclusive experiences but also our teachers who need to supported in
providing rich experiences. She has served as a facilitator and a coach and has always seen
herself as a coach to support learners. She always looks at the assets a district has and starts
from a strength based and asset based approach, and looks at how we enhance, shape and
define the space we are in, so that there is partnership and collaboration. She is a collaborative
leader and believes in listening and learning.
Question: Susan McCready: What specifically is it about this position and our school
district that motivates you to make a change at this time in your career and what have you
learned about APS that you think would motivate you to make a change at this time in your
career?

What motivates Dr. Parvey are the strengths of Andover, the fact that Andover has taken a
firm stance of wanting to address equity and looking at equity in how it best serves students
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and staff and really being forward thinking. The belief in academic excellence and high
expectations for all. Having a common vision and common definition of what rigor is
intrigues her and knows from speaking to principals and staff this is something that is
important to them as well. Andover has many great assets and she would like to be able to
add to that and help enhance through her skillsets and her experiences. She is intrigued by
our strengths and our challenges. She has learned that she is at a point in her life to put down
some roots and take on the long-term projects, sustainability takes 3-5 years to take root and
come to fruition.
Question: Lauren Conoscenti: the Andover Community highly-values integrity,
authenticity, transparency, and accountability. What do these words mean to you, and how
do they guide your leadership?
These are great words. The actions are more important than the words. When it comes to
integrity, that is really important to her and what she is about. She is more interested in being
viewed as honest and fair, then she is about being popular. Accountability is an important
word, not a bad word, we hold ourselves accountable by setting transparent goals and
expectations and living up to those expectations and doing what we say what we are going
to do and when we are not able to be successful to be able to be transparent about that as well.
Keeping the Community, School Committee and staff to where we are in the process, holds
us accountable to what we are going to do.
Question: Paul Murphy: At one point during your first year, you become aware of some
discontent within your leadership team. What are your first, second and third steps? How
do you proceed?
Dr. Parvey believes in meeting with her team regularly and uses guidance from the work of
Brene Brown through her book, ‘Dare to Lead’ which talks about vulnerability and not having
our armor on and being real and communicating openly is kind, creating an environment
where people can be open and respectful at all times and to get to the root cause. We have to
be respectful of one another, and partners. She would have open discussions on her
expectations on how we work together. She does not enjoy gossip. Have an open/honest
dialogue, share dissatisfactions and then set a path forward. Having mutual goals that we
want to reach together by talking openly about the issues.
Question: Tracey Spruce: School Committee members often hear from parents about
matters that don’t fall within their purview, or about which we have little or no information.
As Superintendent, how would you keep the School Committee apprised of important
issues?
Dr. Parvey believes that this is the most important work of the Superintendent and she does
not like surprises. It erodes trust between the Superintendent and the School Committee
when they are not well informed. It is important to always share information and really
depends on the information. She would share weekly and immediately if something is
time-sensitive.

2

Question: Shannon Scully: Social media has a huge presence in every community and is
often viewed as a go to source for news. Many times, the information posted is often by
individuals relying on information found through sites like Google, and doesn’t always
accurately reflect the true and accurate situation, and often causes great angst and concern
within a community. Tell us about a time when you experienced something about yourself
or your District being misrepresented on social media and how you handled it.
Dr Parvey: Once, at one of the hers schools, a swastika was found in one of the bathrooms
and we had to find who did it. It became a counting of the swastikas (several) and she ended
up being on the news. She partnered with their local Rabbi to have a common message on the
stance of her district and their beliefs, and that they were investigating and they took it
seriously. They no longer announced every time a swastika was found because it became a
copycat scenario. She continued to meet with the Rabbi to talk about how information is
shared. We had to get the information out and get control of the narrative by putting out
accurate information.
Question: Susan McCready: What do you feel you model well in style and in your practice
for your staff? How do you identify where these practices could benefit your staff and how
do you work to engender these practices?
Dr. Parvey: Honesty and transparency is most important to her and she always talks about
managing expectations, and letting people know what is going on and where we stand on a
situation, also professionalism. How she speaks to and with people and being inclusive not
keeping people out and by promoting voice and promoting ideas. She believes that being
collaborative, inclusive, and treating people with respect and maintaining calm and being
well composed.
Planning ahead is also important so that you are not reactive.
Question: Lauren Conoscenti: Being a high achieving school student can often be
synonymous with having stressed-out students. In your view, can a district be both
academically rigorous and have happy and healthy students? What strategies would you
employ to strike a balance?
Dr. Parvey: High performing and stress can become synonymous. She would mitigate that by
addressing the social emotional piece and embracing that learning comes through failures.
and make sure that students understand that it is not the end all be all when it comes to highperformance, it is about being well rounded students. There are many pathways for students
to shine and be great. When we create safe and welcoming environments welcoming
students’ ability to share their concerns and failures, embrace a growth mindset, and
recognize that part of learning is not about having all the answers. Smart people are not just
social beings, they know when to be able to come together to have a team approach and not
function as an individual all the time. Create an environment that is collaborate and having
a strong, rich social emotional environment that promotes the health of our students and their
social emotional competencies There is more than just academics, we have to create the
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environment with balance from supporting social emotional and mental health of our
students prior to academics.
Question: Paul Murphy: A number of parents and staff come to you with concerns about
a principal in the district, how do you proceed?
Dr. Parvey: Being in the know. She believes she should have her own impression as she
would have been visiting that school and meeting with that principal often. She would
address the personnel matter separately if that is true. If it is not true, she would thank them
for bringing their concerns to her attention. She believes that frequent meetings and being
connected with people and being in the know means little should be a surprise to her.
Question: Tracey Spruce: How do you handle controversy when it involves a decision
you’ve made, and does your approach change when the controversy involves decisions by
your leadership team?
Dr. Parvey said she is not afraid of controversy. She feels that the process prior to the
controversy takes place is important Most importantly, is knowing what is coming. Whatever
the controversy may be, whoever is going to be impacted should be informed. How we get
in front of information, and be transparent is important. Communication is really important
but tends to be the Achilles Heel for many districts. How we get the information out and
alert those who need to know is the most important thing. No surprises, be aware of what it
is.
Question: Shannon Scully: What steps would you take to encourage the application and
hiring of candidates that represent our diverse student population and also what supports
would you put in place to retain those hires in our district?
Dr. Parvey: Retention and recruitment are so important. In terms of recruitment, being active
in job fairs make it clear we are seeking help and that our on-boarding process is really about
how we go about retaining our staff. This allows teachers a safe space to talk about their
concerns and if we have a rigorous on boarding process that extends more than a year. Every
teacher should have a mentor, and new teachers should have a time to come together to talk
with each other, and to make sure they know they are valued and have a safe space. Providing
a way for new teachers to provide feedback is very important.

Question: Susan McCready: In the age of rapid communications and in a town of engaged
parents/families and community members, how would you work to guide APS
communications (at the district and building levels) to be proactive and responsive for all
stakeholders? How can our communications reflect what APS wants which is a partnership
between our families and our schools?
Dr. Parvey: Having frequent regular communications with families in the form of a
newsletter, weekly-bi-weekly newsletter that went out to families with all of the district
highlights, presentations, and events.
Being responsive is about getting in front of
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information. We should always have positive information about our district coming out
through a communications person and highlighting the strengths of our district especially the
wonderful things our teachers and students are doing, and keeping them abreast of what is
going on. We should own our narrative, own our greatness, and what we are doing well. It
is important that we communicate and that we are also in the ‘know’ and can correct and
control the narrative. Principals can’t do this by themselves. You need a Communications
Officer and parents should expect to hear regularly from the Superintendent. Make sure we
fill in the gap and not leaving people to fill in the blanks.
Question: Lauren Conoscenti: What does data informed decision-making mean to you? What
quantitative and qualitative data do you consider most important when gauging progress
and success at the elementary, middle, and high school levels?
Dr. Parvey: Quantitative and qualitative data means a lot. It helps to have both when you
considering the whole child. Quantitative data could be in the form of a standardized
assessments. we have the NWEA assessment, student don’t fail this, but it tells us a lot about
a student. Quantitative is a data point. Qualitative gives us another picture of how a student
thinks, responds and student misconception. It is another data point in terms of looking at a
student and forms decisions that we make
Another data point used in looking at a student’s strength and weaknesses giving us a pattern,
and data shows that if you have more than 1/3 of students not performing. It tells us a lot and
both are important in that they give us the different lenses to look at our students to determine
what their strengths and weaknesses are and how they are doing academically, how they
think. Not all students are good test takers, it does not mean they aren’t good students.
Looking at multiple data points to determine the strength of students is very important. Both
Performance based assessments and writing is another way to look at what a student knows
and what they know well. All data should be looked at to determine how we should adjust
our instruction to best meet the needs of the learner.
Quesiton: Paul Murphy: At the end of the first year how will you know if you have
succeeded in this role, and after the first 3 years?
Dr. Parvey: At the end of the first year she would judge herself by the relationships she has
built, how well she knows her team, and how people talk openly about their concerns.
People’s comfort level coming to her with concerns, people stepping up to the plate because
they want to and the things they have actually been able to complete. Having a true sense of
her team, people speaking with her openly, and knowing others well; relationships are really
important to her, without them you are spending your time in a myriad of who doesn’t like
who scenarios, etc. that that are an obstruction to the work. The role of a superintendent is to
build a sense of togetherness. Building strong solid relationships so work can move forward.
In 3-years, looking at how they have made adjustments into some of things identified as
challenges, how they communicate, how they look at instruction and how we look at ourselves
in terms of success. A strong well-established Social Emotional Learning program and
curriculum, and how the program is defined for everyone. Also, that we are seeing the
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numbers shift. MCAS data is not the only data to measure success. We can see that we have
actually shifted our data because our instruction and practice is consistent. In year three she
expects to be a fixture.
Question: Tracey Spruce: what is your approach to collective bargaining and how would
you go about collaborating with our unions to advance our students’ interest?
Dr. Parvey said her approach to Collective Bargaining is to always start with a conversation,
managing expectations, and making clear that in bargaining there is give and take. There has
to be that understanding that you are not going to get everything you want. If we truly do
believe that our most valued customer is our students, we should be able to work together.
Determine what you can do together to meet the needs of the students and what is best for
the system. We are servants to our students. What we can do together in partnership and
what are ‘you’ willing to give recognizing that negotiations are give and take. There has to
be trust going into the process and when we reach a disagreement, keep the conversation
going. In the end, it has to be for the good of the students and the system and be a realist
about we are going to give in this process. Those conversations have to be open and we have
to be realistic of what we are willing to give in this process.
Q:. Shannon Scully: There are many Andover residents who do not have children in the
Andover Public Schools. For example, senior citizens. Yet, whose taxes and home values are
nevertheless impacted by decisions made by APS leadership. What is your approach to
engaging these stakeholders and bring them into the conversations about our schools?
Dr. Parvey: The most important thing is to have them as part of the conversation and letting
them know about the great things that happen in the system and how they can be part of that.
Also, let them be part of our schools by offering classes to the community. (i.e. technology
classes), and having them as committee members where possible so they can share their
perspective and see that our great school system produces great students so that they can see
what value this has for them. Having them involved along the way so they have a better
understanding to support the system and be a part of it.
Question: Susan McCready: As you know, you were one of two solid candidates for this
position. What makes you the best candidate for our District at this time?
Dr. Parvey: Her in-depth knowledge of curriculum and instruction and her ability and
strength she would bring to the district. She has been successful in building trust, a
community, and collaboration bringing people around the table and being successful and
creating strong programs that meet the needs of our students and strong pathways for our
students. Her work with academic rigor, academic partnerships, having data reflect growth
as a result of the work she has done and her work with equity is not separate from academic
excellence. That is something she is good at and well versed in. All of our learners have
strengths and to look at our data and see where students are not successful and how to put
systems in place that would make us an atypical school where all students are successful. She
has experience in doing that and believes she can do that for Andover in a productive way.
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On behalf of the School Committee, Shannon thanked Dr. Parvey for allowing the School
Committee to know more about her and her strengths. We know that choosing a
superintendent is the most important responsibility we have for our community.

7:30 PM

Dr. Stephen Zadravec

On behalf of the School Committee Shannon Scully welcomed Dr. Zadravec.
Dr. Zadravec Opening Statement
Dr. Zadravec has been Superintendent of the Portsmouth, NH School System for the last sixyears. He has been watching the Andover School Committee meetings and has learned a lot
about us. He has been impressed with Andover’s reputation and is excited to be here. He
would love to be a part of the Andover School District and Community. He is looking at the
strength of our innovation, and excited about bringing new ideas and how we could grow
through a new lens. Dr. Zadravec spoke about strategic visions, transparent goals, and
bringing together a culture of collaboration to do great things.
Questions by the School Committee:
Question: Susan McCready: What specifically is it about this position and our school
district that motivates you to make a change at this time in your career and what have you
learned about APS that you think would motivate you to make a change at this time in your
career?
Dr. Zadravec: Looking at what would be a good fit for him, and a place he would find brought
him to looking deeply at Andover. He takes a deep-dive into a community and feels that it
would be a good district for him. His experience has been in similar kinds of districts and
believes his skill set and own personal background of bringing districts from good to great
and where he aligns the best by bringing together focused, collaborative and empowering
staff. He believes his experience is well suited to other things in front of the Andover School
System. In Portsmouth, they have been through many similar projects, buildings, funding,
leveraging everything they can in terms of the financial impact. He enjoyed talking with our
Town Manager and has a close relationship with same in Portsmouth sharing many of the
same type of collaboration between departments.
Question: Lauren Conoscenti: the Andover Community highly-values integrity,
authenticity, transparency, and accountability. What do these words mean to you, and how
do they guide your leadership?
Dr. Zadravec: He feels is one of the most important things working with the public and
community is to be transparent and to have open communication. It is an area you can always
do better in, believes in having several avenues of communication and having 2-way
communication working together around common solutions and engaging community in
parent forums and involving parents at the table. Those are the elements that help with
transparency. Integrity: About sticking to your values and who you are. It is where open
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and honest communication builds trust. Goals on equity and having integrity is about
keeping it as a filter or lens that you view a lot of decisions with. Accountability is also
something you need to make sure you are transparent about. In Portsmouth, every year they
publish a booklet describing what is going on in the district and how the budget is directly
aligned with the goals and initiatives and includes many matrixes on performance, goals,
statistical measures, and where are we are in our work around equity and opportunity.
There are a lot of things around accountability that is about being transparent and making
sure you have the mechanism in place, i.e. collaborative teams, building mutual
accountability built within is an important piece to help with the staff. Helps the community
to know you are being transparent. All of those mechanisms are absolutely critical to build
the necessary trust to have that positive response.
Question: Paul Murphy: At one point during your first year, you become aware of some
discontent within your leadership team. What are your first, second and third steps? How
do you proceed?
Dr. Zadravec: The first step is to make sure there is open communication and going to the
source. He meets regularly with the building administrators and it is an opportunity to have
one-on-one conversations and he would know about discontent before it comes from a third
party. Following up, he would want to make sure the discontent is addressed and we help
address them. Thirdly would be to take action without out that, discontent grows and
festers through the culture. You have to be proactive. He believes in open communication
and making sure people are heard.
Question: Tracey Spruce: School Committee members often hear from parents about
matters that don’t fall within their purview, or about which we have little or no information.
As Superintendent, how would you keep the School Committee apprised of important
issues?
Dr. Zadravec: Communication is critical. He communicates out to the School Committee
frequently and that can be often, giving them a heads up on what he is sending out to the
community, how they are addressing certain issues and building a narrative around the goals.
If there is ever an issue ‘percolating’ he also lives by the credo there are no surprises. The School
Committee should be well informed of any topic going on in the community and that goes both
ways. Essentially, a lot of one-on-one communication to make sure folks are informed and
included. There are a lot of times where things will come up that aren’t the School Committee’s
purview and that they are not put in the position to be the person to fix an issue in the schools
and send the communication back on how we can help. Following a certain pattern of
communication is important. Being as proactive as we can be in getting communication to folks
and to solve whatever situation exists.
Question: Shannon Scully: Social media has a huge presence in every community and is
often viewed as a go to source for news. Many times, the information posted is by
individuals relying on information found through sites like Google, and doesn’t always
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accurately reflect the true and accurate situation, and often causes great angst and concern
within a community. Tell us about a time when you experienced something about yourself
or your District being misrepresented on social media and how you handled it.
Dr. Zadravec: He does not follow a lot of social media himself, but when he hears something
in the schools he knows there is something out there. He tries to be as proactive as possible to
address issues. How do we make sure there is clear communication in the community so that
they are not getting their information from social media is by being proactive about getting
information out and minimizing social media as the communication outlet? If he hears of
something, he will invite people in (zoom) to have a conversation about issues that are
bothering them. There is an open door to listen. A lot of is making sure you are building
relationships in all corners. There is no one he would refuse to meet with.
Question: Susan McCready: What do you feel you model well in style and in your practice
for your staff? How do you identify where these practices could benefit your staff and how
do you work to engender these practices?
Dr. Zadravec: He has heard time and time again about appreciation and their calmness in the
approach to leadership and they model that. Some of the administrators around him, when
faced with a difficult time, tell him they try to channel their ‘inner-Steve’. The other piece is
how you build and model effective collaborative structures. He models that all the time by
going to faculty meetings, to students for feedback, hosting coffees and conversations with
parents. When they go through a decision-making process, they model those collaborative
practices to give people a sense they have a voice. When the Leadership Team models
collaborative practices they are more able to build collaborative values with staff. There is
a lot of inter-dependent structures for teachers with is sometimes uncomfortable for teachers.
The Administration team has established their own goals that are transparent about with staff.
Question: Lauren Conoscenti: Being a high-achieving school student can often be
synonymous with having stressed-out students. In your view, can a district be both
academically rigorous and have happy and healthy students? What strategies would you
employ to strike a balance?
Dr. Zadravec believes you can strike a balance, it is not a choice of either or. Having academic
excellence is about focused collaboration and high expectations for students and staff is a
critical mix. If it is just high expectations you will get anxiety, but if it is high academic
support you will get stronger students; how we balance that is a critical need. We should
build in supports. This year, students have been struggling in different ways but we have
kept high expectations and we established critical supports for them. Wednesdays area used
as a support day, to bring in students who need some level of support to address the anxiety
students might have.
You can always learn of new ways to build supports.
Arts/Athletics/Academics are equally important and it is important to continually talk about
what you value, and talking about a well-rounded set of programs for students.
Standardized measures are important, but there are places within that are higher levels with

9

a lot of professional development and teacher collaboration. It is about how we work with
students and the message we give them, parents and staff.
Question: Paul Murphy: A number of parents and staff come to you with concerns about a
principal in the district, how do you proceed?
Dr. Zadravec: He would proceed by being as respectful as possible to parents and principals
as by listening and talking about the issues. He knows how a principal/ school operates. He
would have a conversation about what happened and he would follow up. Often times that
is a fairly easy repair, a misunderstanding. He would have the principal reach out to the
parent to make sure the line of communication is rebuilt. Sometimes, it is a bigger issue, i.e.
school culture which can easily reflect back to leadership. At those times, we get into a
problem-solving stance and talk with the principal to talk about the issues and how we can
repair them. The best solution is to have the principal take ownership and work with the
parents to repair it. You don’t want a culture to start deteriorating. You have to intervene,
have a plan, and empower people to fix it themselves, guide people and check in to make sure
an issue is taken care of. Develop a communication strategy, and then a check in to see how
that is going. It depends upon how severe the issue is which would entail a lot more
intervention on his part. He does believe in stepping in early to make sure they are taking
care of those issues.
Question: Tracey Spruce: How do you handle controversy when it involves a decision
you’ve made, and does your approach change when the controversy involves decisions by
your leadership team?
Dr. Zadravec: There have been a lot of examples this year around decisions on school
schedules, he takes everything to heart and concerns about decisions made. He has listened
to feedback and changed direction, a lot of that is about communication. Share the rationale
on why that decision is. Make clear that you have a goal about equity, provided additional
support to students at the start of school who really needed it. There were a lot of angry
parents at the time, he was transparent and open about the communication which was a good
first step. They helped build support for families whose kids weren’t in-school as often using
the Senior Center, a non-profit center to find space where students could be supported. There
was a time when they had a staff shortage and it was impressive to see what supports were
most effective in helping kids. Decisions certainly aren’t always popular but to be clear that
you are trying to help.
Decisions made by other members of the leadership: he cannot stress enough about how
collaborative a leadership team needs to be. Sometimes a decision lands in one school one
way and in another school another way, he worked on communication and was proactive.
Question: Shannon Scully: What steps would you take to encourage the application and
hiring of candidates that represent our diverse student population and also what supports
would you put in place to retain those hires in our district?
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Dr. Zadravec: This is a priority for their district but they have not been as successful as they
wanted. They wanted to be clear how much they value a diverse school system and work
place and hopefully people would see that as a fit. They also wanted to make sure they were
building a greater outreach beyond where they are. We would love to see more diversity, they
have a growing diverse student population and want to make sure they have a diverse teacher
and faculty. They have come to realize that when they are looking for new hires they had to
pause and take a critical look at what they are looking for. They were looking for teachers
who were a good fit because they have the same base of experience of who they have hired.
They had to put that aside because it showed explicit bias. They have thought a lot more of
how they can bring in diverse perspectives. They have tried a number of different strategies
and worked with organizations around them for advice. It is something they continue to
find ways to build a better pipeline and an opportunity to partner with a district outside of
NH to help build a diverse network.
Question: Susan McCready: In the age of rapid communications and in a town of engaged
parents/families and community members, how would you work to guide ]APS
communications (at the district and building levels) to be proactive and responsive for all
stakeholders? How can our communications reflect what APS wants which is a partnership
between our families and our schools?
Dr. Zadravec: This is a critical piece for a school system and the role of the superintendent to
make sure that communication is constant and focused. You want to be proactive about what
the goals are and the work being done to achieve them. More about what ‘they’ are about
and how staff is working together towards their goals. Make sure that you are responsive in
times you need to be responsive to the community. Open up opportunities to the community
to engage in conversation, with Parent forums/coffees/PTO-PAC meetings with attendance
by the superintendent and leadership teams. Have conversations with the community and
how to build in stronger and stronger partnerships. Keeping the narrative alive and well
keeps us in communication and to work together with more collaboration, i.e. budget process
so that the community knows us well and how responsible we were with the decisions we
make. He set a goal that 90% of their community would feel informed and engaged on School
District goals. They sent out survey and response from a majority of community, but did not
meet the goal. The take away is that there are always ways to improve communications, and
make sure we are communicating in multiple formats on how we are doing. All of the work
that builds trust, shows transparency that helps you move the district forward and that you
are focused in partnership with them.
Question: Lauren Conoscenti: What does data informed decision-making mean to you?
What quantitative and qualitative data do you consider most important when gauging
progress and success at the elementary, middle, and high school levels?
Dr. Zadravec: The more grounded we are in data and evidence the more grounded we are
going to be with making good decisions. For example, they had lesser math scores at the
Middle School level a few years ago. They put in a math interventionist ( as they had in the
elementary level) and saw that it really did show results on state and local assessments. There
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was a weakness in their literacy program around non-fiction and just by naming it and
focusing on it, they saw great results with the addition of interventionists. You have to make
sure you are building your own set of data. We expect our teachers, as part of their collective
bargaining agreement, to have built in the expectations for teachers and that they are
reflecting on the progress of their goals.
Question: Paul Murphy: At the end of the first year how will you know if you have
succeeded in this role, and after the first 3 years?
Dr. Zadravec: You will know if you have succeeded in this role at the end of the first year
by being thoughtful about the entry point, making an entry plan is important. His success
in the first year is, do I really know the schools, understand the issues, and know the people?
The plan would include talking with people on what the critical points are to be addressed
and gathering data is an important piece to anyone coming into a position like this. He
would make sure people know him which is a critical piece of any superintendent’s role.
Every building and staff member should understand his leadership style and what to expect
from him: it is a lot of hit the ground work.
Over 3-years: You would be setting goals and expectations in the first year and what the
common goals are and how to reframe the current goals to make sure we are making
progress. Make sure we are looking at the goals we have and the goals we need and that
we are focused on the most critical goals (3-5 clear goals). By year-3 we would have the
goals implemented across the district and see the progress.
Question: Tracey Spruce: what is your approach to collective bargaining and how would
you go about collaborating with our unions to advance our students’ interest?
Dr. Zadravec: Building the relationship is critical in all aspects that we do, including
relationships with unions built on respect , trust and hope communication with the unions
and that we are all focused in on what is for the benefit of students. CB is something he has
done different ways, it is critical to keep coming back to the common ground, what are we
trying to achieve. They made a dramatic shift away from longevity ladder to a career aligned
contract, removing elements that happened automatically, embedding a process of review
that included peers and administrators. Based on the trust and relationship, they are able to
do things that you might not have seen done. The process is important; common ground,
respect, and hearing what the issues are and that we are listening to what is important to
them. Work as productively as possible, which can at times be a long process. He works
proactively and meets regularly with all of the leadership of the union and meets regularly
with the president of the union to have open communication to work together to solve issues.
He has had very few grievances in his current district (Portsmouth).
Question: Shannon Scully: There are many Andover residents who do not have children in
the Andover Pubic Schools. For example, senior citizens. Yet, whose taxes and home values
are nevertheless impacted by decisions made by APS leadership. What is your approach to
engaging these stakeholders and bringing them into the conversations about our schools?
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Dr. Zadravec: First and foremost a good percentage of the population in Portsmouth does
not have children in the schools. They do outreach to a lot of places to where the
community lives that doesn’t have students in the system. It is important we have their buy
in part of it is being good stewards of the taxpayers money. One of the examples is energy.
They did a lot of investment on energy and it is a critical component. The budget book is a
good use of communicating their results and their programs and people are ‘generally’ ok if
the schools are in good shape which is a bonus to many of them. The loudest/vocal
concerned taxpayer he reached out to tour each of the schools and that person understood
really well what the schools are about and the benefit to the community.
Question: Susan McCready: As you know, you were one of two solid candidates for this
position. What makes you the best candidate for our District at this time?
Dr. Zadravec: He goes back to his opening in that he feels a strong fit with Andover, due to
his professional background, his goals and leadership style that he holds dear. Andover has
a lot of great people and it was enlightening to see the students and having the chance to
talk to a few 5th graders and high school students. His strengths are in how do we take this
to the next level and help to empower and build collaborative values to get to that point. He
is honored to be one of the finalists and has enjoyed the process.
On behalf of the School Committee, Shannon Scully thanked Dr. Zadravec for the time he
has put in to sharing his strengths and coming to Andover and to learn about the
community and to come engaged in what they are doing.
Shannon also thanked everyone in the community who took time out of their day to engage
in this important process.
I.

Next Steps:
Public to fill out the survey form that was sent to the APS email list. The survey is also on
the School Committee Facebook page and on the Superintendent search section of the APS
website. The Survey will close on Friday night at 5:00 P.M. The Committee will meet on
Monday night April 12th at 7:00 PM to deliberate on t the candidates.

II.

Adjourn
At 8:50 PM, Susan McCready moved to adjourn the School Committee Meeting of April 8,
2021. The motion was seconded by Tracey Spruce. Roll call: L. Conoscenti-Y, P. Murphy-Y,
T. Spruce-Y, S. McCready-Y, S. Scully-Y. Motion passes 5-0.

Respectfully submitted
Dee DeLorenzo
Recording Secretary
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Andover School Committee
Minutes of Tuesday, April 12, 2021
Virtual Meeting

Participants from the School Committee: Chair Shannon Scully, Vice-Chair, Susan McCready,
Tracey Spruce, Paul Murphy, and Lauren Conoscenti.
I.

Regular Meeting
Call to Order
Chairperson Scully called to order the meeting at 7:04 PM. The Regular School Committee
Meeting will be broadcast by Andover TV and on Comcast Channel 99, Verizon Channel 43 or
streamed: www.andovertv.org. Public Participation via email: scremote@andoverma.us or
through live video comment with advanced WebEx registration.

II.

Regular Meeting
The meeting began with a Moment of Silence.
A. New Business
On March 25, the School Committee was presented with two excellent candidates for
Superintendent of Schools, Dr. Magda Parvey and Dr. Stephen Zadravec.
1. Summary of Timeline (Jess Porter, HR Director)
Human Resources Director, Jess Porter provided a review of the search process for the
Superintendent Search that began in October 2020. Members of the Andover Community
submitted a great deal of feedback. Tonight, the School Committee will deliberate and
hopefully come to a decision. Shannon Scully thanked the Andover Community including
School Administrators and staff and everyone who has engaged in this process, especially the
Screening Committee and their Chair, Ann McNamee. It has been a thorough process.
Shannon also thanked Ray & Associates for their help in this important process. Thank you
to the School Committee for the extraordinary amount of time they have spent throughout
this process.
2. Superintendent Selection
The appointment of the Superintendent will require three votes that would nullify any other
votes. Shannon presented an option to the committee that would call for a revote, after the
vote for Superintendent, aif the Committee as a whole would like to have a unanimous vote
that would demonstrate that they can go through a genuine process and have an opportunity
to have unanimous and full support of the School Committee. Shannon suggested that in the
first round, the members of the School Coommittee keep the discussion on who they would
like their candidate to be. All members of the School Committee thanked everyone who
participated in this process.
Remarks from the School Committee:
Lauren Conoscenti: We are in an envious position to have two candiates who could lead our
schools, both candidates are exceptional. Lauren believes Dr. Parvey would be the person to
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lead our District. Throughout every interaction, Dr. Parvey spoke about partnership and
teamwork and asked insightful questions and was interested in the answers. She portrayed a
layer of trust and will to do what is necessary to heal the school community. She feels it is
important to have parents at the table. When parents trust in the school community, we can
do bold things. A superintendent willing to have those conversations with parents is critically
important as we build trust and move past the pandemic. Trust is a critical prerequiste.
Tracey Spruce: Each candidate brings different strengths to the table and Andover would be
fortunate to have either one. Tracey spoke with folks outside of Andover and with parents
and principals who gave great feedback. Tracey thinks Dr. Parvey would be the best
candidate to lead our district. Looking back at the profile of characteritics, one of the qualities
was about listening. Dr. Parvey talked a lot about listening to ideas from those in school
administration and the community. Dr. Parvey brought up working with the Warrior Way
and how she would bring that into her leadership and reaching out to parents/families who
don’t always participate. Dr. Parvey is a listener before making a decision. Dr. Parvey gave
us specific ideas on how to attract and support diverse staff and talked about two ideas on
retraining and obtaining staff. Tracey feels Dr. Parvey could lead this process in a productive
way having a student centered philosophy in all of her conversations. Dr. Parvey embraces
social and emotional learning and is well suited to lead this effort. She talked a lot about
supporting teachers and staff. Tracey liked hearing about shadowing students to learn of their
experiences. We need this kind of leadership more than ever.
Paul Murphy: Paul was able to be part of the Screening Committee for the Interim
Superintendent and also for the permanent superintendent positon and in that time he
thought a lot about the responsibility of the job. The big goal is to inspire, model, and lead in
making the tough decisions on how we get there. The idea of this is hard work but we can do
this and be inspired. This job also has to be a model for the kids, the process, and everything
in between, and have empathy for teachers and staff who do hard work everyday. How do
we match the talents and life stage of our candidates with the talent and life stage of Andover.
Andover does a lot, but we have a long way to go and we don’t want to go backwards. In
terms of match and candidates, Dr. Parvey meets that need. Her past performance, her words,
her empathy, and how she has led over the past years and still has the ability to patch into
what it means to be a teacher and has the strength and desire of what it means to be a leader.
There is great value of someone coming from many different districts and many different
states and is powerful for us. Her life experience as a woman of color will help us to serve a
great number of students going forward. Paul supports Dr. Parvey.
Susan McCready: Susan also agrees that this open and public process is necessary and
valuable but is also stressful for our candidates. She thanked both candidates for applying
and learning about us and Massachusetts. Both candidates bring many talents. Susan also
shares that Dr. Parvey, at this time, is the best fit for Andover. To her, some of the things that
stand out are that she is a life-long learner, her sense of humility to fail and her willingness
to learn. Her comment about learning is about failure is something we should be modeling
very strongly in education. It is important to see someone who has lived that. She respects
what Andover has and her commitment to move us forward is critical. Effective leaders listen
and learn from the people who have been there and doing very good things. Dr. Parvey is
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confident, honest and direct in her conversation and in her comments. Susan appreciated how
she communicated in the various pieces of the interview and how she communicated with
the School Committee and others. Susan loved that she talked about writing and that the
scores and rankings will come along. To give our kids a true love of learning and confidence
without all of the stress that we are feeling right now. She loved that Dr. Parvey could laugh
and express levity with difficult situations. Susan thinks this is an opportunity to have that
fresh lens in a different approach. She supports Dr. Parvey.
Shannon Scully: Shannon also aggress that Dr. Parvey would the person to lead Andover as
the Superintendent of Schools. Her in-person conversations promoting a culture of civility
and respect even when we don’t agree came through in a number of conversations and
interviews; trust is important and trust is earned but can be lost easily. Shannon also said that
reaching consensus doesn’t mean we always agree, she appreciates that Dr. Parvey talked a
lot about people being open about their concerns. She liked the perspective that bargaining
is a give and take, and it is all about the kids. Recruiting is not just being the ability to get
people to come to the district but to stay, and her comments about coaching made a lot of
sense. Shannon liked the philosophy and that Dr. Parvey talked about it being a healthy
balance and her idea of embracing failure and what can come from a productive struggle.
We had two excellent candidates, but Shannon’s top choice is Dr. Parvey.
B. Public Input - none
C. Deliberation and Vote
I. Clarification on number of affirmative votes required
Unless there is any objection by members of the Committee, the Chair will clarify that the
appointment of superintendent will require three affirmative votes cast for any candidate.
That would constitute a majority of the committee and nullifies the impact of any
abstentions.
Paul Murphy moved that Dr. Magda Parvey be appointed as Superintendent of Schools
subject to the successful negotiation of a contract of employment mutually agreeable to the
candidate and to the School Committee and signed by both parties or their designees.
Motion seconded by Lauren Conoscenti.
Roll call: L. Conoscenti-Y, T. Spruce-Y, P. Murphy-Y, S. McCready-Y, S. Scully-Y.
Motion passes 5-0.
D. Adjournment
At 8:47 PM Susan McCready moved that the Andover and Shannon. Motion passes: 5-0.
Respectfully submitted,
Dee DeLorenzo
Recording Secretary
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Andover School Committee
Minutes of Thursday, April 29, 2021
Virtual Meeting

Participants from the School Committee: Chair Shannon Scully, Vice-Chair, Susan McCready,
Tracey Spruce, Paul Murphy, and Lauren Conoscenti.
Others participating: Jess Porter, Human Resources Director
I.

Regular Meeting
Call to Order/Moment of Silence
Chairperson Scully called to order the meeting at 7:00 PM and the Committee immediately
voted to meet in Executive Session. The Regular School Committee Meeting will be broadcast
by Andover TV and on Comcast Channel 99, Verizon Channel 43 or
streamed: www.andovertv.org. Public Participation via email: scremote@andoverma.us
through live video comment with advanced WebEx registration.

II.

Executive Session:
Susan McCready moved to meet in Executive Session pursuant to G.L. chapter 30A, section
21(a), for purpose (2) to conduct a strategy session in preparation for negations with nonunion
personnel (Specifically superintendent). The Committee will reconvene in regular session at
approximately 7:15 P.M. Motion seconded by Tracey Spruce. Roll call: P. Murphy-Y, T. SpruceY, L. Conoscenti-Y, S. McCready-Y, S. Scully-Y. Motion passes 5-0.

III. Regular Meeting Resumes
The Chair resumed the Regular Meeting at 7:20 PM.
A. Public Input
Mary Robb, AHS Teacher, thanked everyone for recognizing the Instructional Assistants
who have been stepping up in unrecognized ways over the past year. Their work makes it
possible to service our students in our schools without being in out-of-district placements.
Chair Shannon Scully expressed appreciation on behalf of the Committee for the
contributions of our Instructional Assistants to the district.
B. Superintendent Contract
The School Committee is excited to announce that we have a contract that Dr. Parvey is
agreeable to. Shannon Scully reviewed highlights of the terms of the contract including: A
3-year contract starting from July 1-2021-June 30 2024 with a salary of $210,000 for the first
year with subsequent year salary increases to be determined based on the DESE evaluation
process. The contract also includes 25 vacation days per year with option to carry over 10vacation days from one contract year to the next with the maxium of vacations days at any
one time not to exceed 35 days, 18 sick days per year, and a montly auto allowance of $500.00.
Dr. Parvey will be reimbursed expenditures for attending Professional Meetings up to $3,500
per year, and relocation expenses of $8,000. The contract also provides that if the
Superintendent decides to terminate the contract prior to the 3 years, there is a schedule that
some or all of the relocation expenses would be repaid to the district. A yearly performance
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evaluation will be conducted, and Dr. Parvey will participate in the new School
Superintendent Induction Program that will cost approximately $4,900 for the first year and
approximately $4,500 for the 2nd and 3rd years. Access to health insurance is the same as for
all other employees. The Superintendent can discontinue the contract early by providing 120
days’ notice, the School Committee can only terminate the contract for good cause.
Tracey Spruce moved that the Andover School Committee approve to enter into the
Superintendent Contract with Dr. Magda Parvey for the term July 1, 2021 through June 30,
2024 as presented. The motion was seconded by Lauren Conoscenti. Roll call: P. Murphy-Y,
L. Conoscenti-Y, T. Spruce-Y, S. McCready-Y, S. Scully-Y. Motion passes 5-0.
Tracey Spruce moved that the Andover school Committee authorize the Chair to sign the
Superintendent’s Contract with Dr. Magda Parvey on behalf of the School Committee.
Motion seconded by Paul Murphy. Roll call: S. McCready, P. Murphy-Y, T. Spruce-Y,
L. Conoscenti-Y, S. Scully-Y. Motion passes 5-0.
Dr. Parvey joined the meeting at 7:29 P.M.
Dr. Parvey emphasized that everyone has been very welcoming and she is honored and
excited to be the new Superintendent for the Andover Public Schools and to partner with the
Andover School Committee and School Administrators. She will be setting up office hours
and is excited to get started. Dr. Parvey thanked the Andover community who she is looking
forward to working with to move the school system forward.
C. Adjournment
At 7:32 P.M. Tracey Spruce moved that the Andover School Committee adjourn from the
meeting of Thursday, April 29, 2021. Motion seconded by Paul Murphy.
Roll call: P. Murphy-Y, L. Conoscenti-Y, T. Spruce-Y, S. McCready-Y, S. Scully-Y.
Motion passes 5-0.

Respectfully submitted,
Dee DeLorenzo

Recording Secretary
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