ANDOVER SCHOOL COMMITTEE
SC ROOM Key: I.O. = Information Only; A.R. = Action Request
Meetings are prepared for live broadcast by AndoverTV via Andover public access television
(Comcast Channel 99 and Verizon Channel 43) or by streaming from www.andovertv.org.

THURSDAY, APRIL 7, 2022
SCHOOL COMMITTEE CONFERENCE ROOM
** Please note that public comment – either during the Public Input agenda item or on specific agenda topics – should
follow School Committee policy BEDH Public Comment at School Committee Meetings and policy BEDH-E
Guidelines for Public Comment, including limiting remarks to 3 minutes.**

I. School Committee Meeting – Call to Order
6:30 P.M.
II. Motion and vote to meet in executive session pursuant to Massachusetts General Laws chapter 30A, section
21(a) for the following purpose: Purpose (3) to discuss strategy with respect to bargaining and litigation with
unionized personnel, the (AEA) Unit A because an open session may have a detrimental effect on the
bargaining position of the Committee. The Committee will reconvene in regular session at approximately
7:00PM.
III. Resume SC Meeting/Moment of Silence/Salute to Flag
IV. Reorganization – Elect Chairperson and Vice Chairperson for 2022-2023
A.
B.
C.
D.

Recognitions/Communications
Public Input
Response to Public Input
Education
1. AHS Students Robotics Program

E. Continuing Business
1. Transportation Update
F. New Business
1. Superintendent’s Entry Report of Findings
2. Job Descriptions:
• Executive Director of Elementary Instructional Operations (Grades PreK-5)
• Executive Director of Secondary Instructional Operations (Grades 6-12)
• Executive Director of Technology Integration and Digital Literacy
• PreK – 5 Math Coordinator
3. School Choice Vote
4. School Committee Subcommittee and Liaison Assignments

7:00 P.M.
A.R.

I.O.
I.O.
I.O.
A.R.

A.R.
I.O.

This is the SC posted agenda for the upcoming meeting to the best of our knowledge at the time of posting;
however, other agenda items may arise; therefore, the SC reserves the right to discuss additional items if merited.
The mission of the Andover Public Schools, in partnership with the entire Andover community, is to educate by engaging and inspiring, students to develop
as self-reliant, responsible citizens who are thinkers, problem solvers, and contributors prepared to participate in an evolving global society.

G. Consent Agenda
1. Grants/Donations to District
2. Surplus Disposal Requests (Sanborn)
3. SC Meeting Minutes – February 17, March 17, 2022 SC Meeting
H. Adjournment

A.R.

Andover Public Schools
Andover, Massachusetts
Executive Director of Elementary Instructional Operations (Grades PreK-5)
General Description:
The successful candidate will be instrumental in the coordination of district,
school and community initiatives intended to improve student achievement across
all elementary curricular areas with a special emphasis on literacy and math skill
development. The successful candidate will work in close coordination with
teacher leaders, building principals, district level directors, and cabinet level
administrators to implement and monitor systematic researched based
improvement cycles.
Responsibilities:
Specific activities include, but are not limited to the following:
•

•

•
•
•
•

•
•

Working under the direction of the Assistant Superintendent for Teaching
and Learning, responsible for the advising and assisting in design,
development, implementation, coordination, monitoring, and evaluation of
the elementary programs to provide continuous and well-articulated
programs in grades PreK-5.
Work in partnership with principals, coordinators, coaches, staff, and the
Assistant Superintendent to meet the academic performance goals of the
district
Supervise and evaluate academic coaches, program coordinators and/or
directors.
Establish research-based improvement cycles across all elementary
curricular areas in collaboration with building and teacher leaders.
Implement effective curricular review and writing cycles consistent with
the district’s emphasis on framework alignment.
Demonstrably support building-wide efforts to improve the culture of
professional learning, the students’ sense of belonging, and parental
engagement.
Provide researched based professional learning experiences to teacher
leaders to enhance leadership capacity.
Conduct regular meetings with program coordinators and teacher leaders to
align work, develop short cycle improvement goals, collect data related to
these goals, and make informed adjustments based on the data.

•
•
•
•
•
•

Conduct formal and informal classroom observations.
Provide direct instructional/leadership support to teachers or leaders in need
of assistance.
Respond to parent questions/concerns about the efficacy of instructional
practices and/or the relevance/rigor of curricular objectives.
Identify and support the elimination of systemic inequities in the
elementary program.
Ensure that technology is used as an accelerator for learning at the
elementary level.
Perform all other duties as deemed appropriate by the Superintendent
and/or her designee.

Qualifications:
•
•
•
•
•

Massachusetts certification as Supervisor, Director, or Principal
Possess a master’s degree or higher from an accredited college or university
Demonstrated success in advancing student achievement
Lead building principal experience preferred
Elementary experience required

Supplemental Information:
Andover Public Schools (APS) seeks candidates who embody our ethos, which
includes valuing the identities of all students, high expectations for all students,
teaching excellence, collaboration, innovation, respect, and responsibility.
APS is committed to hiring and supporting a racially and ethnically diverse faculty
and staff. Racially and ethnically diverse teachers produce a myriad of positive
outcomes for all students, especially the most historically marginalized students.

Performs all other related duties as assigned.
Evaluated by: Assistant Superintendent for Teaching and Learning
FTE: 1.0

Andover is an Equal Opportunity/Affirmative Action Employer

Andover Public Schools
Andover, Massachusetts
Executive Director of Secondary Instructional Operations (Grades 6-12)

General Description:
The successful candidate will be instrumental in the coordination of district,
school and community initiatives intended to improve student achievement across
all secondary curricular areas. The successful candidate will work in close
coordination with department coordinators, building principals, district level
directors, and cabinet level administrators to implement and monitor systematic
researched-based improvement cycles.
Responsibilities:
Specific activities include, but are not limited to the following:
•

•

•
•

•
•

•

Working under the direction of the Assistant Superintendent for Teaching
and Learning, responsible for the advising and assisting in design,
development, implementation, coordination, monitoring, and evaluation of
the secondary programs to provide continuous and well-articulated
programs in grades 6-12.
Work in partnership with principals, coordinators, coaches, staff, and the
Assistant Superintendent to meet the academic performance goals of the
district.
Supervise and evaluate academic coaches, program coordinators and/or
directors.
Establish research-based improvement cycles across all secondary
curricular areas in collaboration with building leaders and program
coordinators.
Implement effective curricular review and writing cycles consistent with
the district’s emphasis on framework alignment.
Demonstrably support building-wide efforts to improve the culture of
professional learning, the students’ sense of belonging, and parental
engagement.
Provide researched-based professional learning experiences to program
coordinators and directors to enhance leadership capacity.

•

•
•
•
•
•
•

Conduct regular meetings with program coordinators and teacher leaders to
align work, develop short cycle improvement goals, collect data related to
these goals, and make informed adjustments based on the data.
Conduct formal and informal classroom observations.
Provide direct instructional/leadership support to teachers or leaders in need
of assistance.
Respond to parent questions/concerns about the efficacy of instructional
practices and/or the relevance/rigor of curricular objectives.
Identify and support the elimination of systemic inequities in the secondary
program.
Ensure that technology is used as an accelerator for learning at the
secondary level.
Perform all other duties as deemed appropriate by the Superintendent
and/or his designee.

Qualifications:
•
•
•
•
•

MA certification as a Supervisor Director and/or Principal
Possess a Master’s Degree or higher from an accredited college or
university
Demonstrated success in advancing student achievement
Lead building principal experience preferred
Secondary experience required

Supplemental Information:
Andover Public Schools (APS) seeks candidates who embody our ethos, which
includes valuing the identities of all students, high expectations for all students,
teaching excellence, collaboration, innovation, respect, and responsibility.
APS is committed to hiring and supporting a racially and ethnically diverse faculty
and staff. Racially and ethnically diverse teachers produce a myriad of positive
outcomes for all students, especially the most historically marginalized students.
Performs all other related duties as assigned.
Evaluated by: Assistant Superintendent
FTE: 1.0
Andover is an Equal Opportunity/Affirmative Action Employer

Andover Public Schools
Andover, Massachusetts
Executive Director of Technology Integration and Digital Literacy
General Description:
The Director of Technology Integration and Digital Literacy for the Andover
Public Schools reports to the Assistant Superintendent for Teaching and Learning
and has the responsibility of overseeing technology integration, blended learning
and personalized learning for all students and adults in the district. The Executive
Director of Technology Integration and Digital Literacy and will implement the
district’s strategic initiatives in relation to technology, develop a system wide plan
and support the integration and coordination of technology effectively into all
aspects of the curriculum and program development. In addition, the Executive
Director will serve as the liaison between the Town and School Department to
ensure efficient day to day technology operations.
Responsibilities:
Specific activities include, but are not limited to the following:
•
•
•

•
•
•

•
•

•

•

Develop and coordinate district’s technology educational vision in
conjunction with school and district leaders
Coordinate and plan streamlined process for application selection and
implementation for use in various curricular areas and classrooms.
Consult and collaborate with curriculum departments to identify appropriate
software and programs to support curriculum in areas best served by
technology use
Evaluate new software and hardware to support teaching and learning
Develop a well-articulated implementation plan for all new software and
applications.
Provide leadership, support, and training to instructional technology
facilitators to support academic coaches and administrators for digital
learning and technology integration
Serve as liaison to the Town Chief Information Officer and team to ensure
efficient daily operation of technology within all schools
Work collaboratively with the Town lead IT team who maintains the
physical network environment and completes break/fix services in all town
and school buildings
Work in conjunction with district team to develop, coordinate, and
implement staff professional development programs related to technology
integration in educational programs and services
Supervise the Instructional Technology Facilitators, Library Media
Specialists and Director of Data & Accountability

•
•
•
•
•
•
•
•
•

Work with district leadership, school administrators and teachers to
coordinate technology integration into all aspects of the curriculum
Collaborate with department of special services to implement assistive
technology for special education students
Identify and support the elimination of systemic inequities in instructional
technology across schools.
Lead and implement 1:1 district initiative
Assist and support staff and leaders with 1:1 learning environment
Plan and oversee budgetary planning in order to support the district’s
technology integration plan
Foster and maintain effective relationships with entities in the private sector
and higher education to help support and enhance technology in our schools
Review, develop and implement the district’s technology plan and report
annually to the MA DESE
Seek out grant opportunities to assist in maintaining and improving our use
of technology /in-kind donations

Qualifications:
•

•
•

Massachusetts Department of Elementary and Secondary Education
licensure as an Instructional Technology Specialist and/or
Supervisor/Director
Bachelor's degree required in related field.
Master’s degree preferred

Supplemental Information:
Andover Public Schools (APS) seeks candidates who embody our ethos, which
includes valuing the identities of all students, high expectations for all students,
teaching excellence, collaboration, innovation, respect, and responsibility.
APS is committed to hiring and supporting a racially and ethnically diverse faculty
and staff. Racially and ethnically diverse teachers produce a myriad of positive
outcomes for all students, especially the most historically marginalized students.
Performs all other related duties as assigned.
Evaluated by: Assistant Superintendent
FTE: 1.0
Andover is an Equal Opportunity/Affirmative Action Employer

Andover Public Schools
Andover, Massachusetts
PreK-5 Math Program Coordinator

General Description:
The Pre-K-5 Math Program Coordinator provides direction and leadership for the
overall administration and coordination of the mathematics program for grades K-5
and ensures the effective implementation of Massachusetts mathematical
frameworks. The coordinator develops, implements, and monitors the K-5
mathematics programs within the schools, and provides leadership for district-wide
mathematics initiatives.
Responsibilities:
• Works under the direction of the Executive Director of Elementary
Instructional Operations and is responsible for advising, assisting in the
design, development, implementation, coordination, monitoring and
evaluation of the programs in mathematics to provide a continuous and
articulated program in grades PreK-5
• Works with principals and Assistant Superintendent to promote the
implementation of best practices in elementary mathematics.
• Provides direction and leadership in the development of a comprehensive
mathematics curriculum for all PreK-5 schools including scope and
sequence documents, pacing guides, units of study, and assessments.
● Ensures the PreK-5 mathematics program is in alignment with the
Massachusetts Framework Standards for PreK-5 Mathematics.
● Provides leadership in the writing of minimum/essential objectives and
implementation of effective instructional practices to support the PreK-5
mathematics curriculum.
● Makes classroom observations for the purpose of analyzing and evaluating
the quality of the math program.
● Coordinates the selection and implementation of instructional materials,
supplies, equipment, and textbooks to support the implementation of the
mathematics standards.
● Supports, where applicable, the implementation of the signature programs
(STEM and College & Career Readiness).
● Utilizes and promotes technology as a critical means for delivering,
assessing, and transforming the teaching and learning of mathematics.

● Assesses the impact of the mathematics curriculum with the overall
curriculum to ensure students receive a balanced offering.
● Provides training and technical assistance to teachers in the area of
interpretation of data results, analysis, and performance movement.
● Supports mathematical transitions between elementary and middle school
● Assists with the development of district benchmark assessments for K-5
mathematics.
● Creates district calendar for mathematics assessments
● Systematically analyzes district math data with principals and grade level
teams
● Reviews and evaluates results of state and district assessments and
recommends appropriate action plans and curricular modifications to the
mathematics programs.
● Supports the development and articulation of tiered systems of support for
mathematics.
● Assists with the development and facilitation of district and school-based
professional learning for administrators, teachers, instructional aides, and
parent volunteers to assist in raising the level of instructional performance
and student achievement in mathematics.
● Supports the development of a proposed annual budget relating to
curriculum development and the instructional materials needs of all PreK-5
schools.
● Builds coherence with the PreK-5 mathematics program to ensure vertical
alignment.
● Collaborates with other departments within the district and the office of
Teaching and Learning in providing technical assistance and support in the
development and/or implementation of district programs, practices, and
processes.
● Reports to the community at large concerning the elementary math program
by means of presentation to parent and civic groups, newspaper releases, and
school committee reports as required.
● Performs other duties as assigned by appropriate the Assistant
Superintendent.

Qualifications:
•
•
•
●
●
●
●
●

5-7 years of classroom teaching experience required, preferably at the
elementary level in the field of mathematics.
Massachusetts certification as Supervisor/Director.
3 years of supervisory and/or administrative experience.
Master’s degree in mathematics required.
Experience in curriculum development.
Knowledge of relevant educational technologies and the ability to integrate
technology in the program areas.
Capacity to work in a collegial setting and to set high academic and
instructional standards and expectations.
Excellent leadership and communication skills.

Supplemental Information:
Andover Public Schools (APS) seeks candidates who embody our ethos, which
includes valuing the identities of all students, high expectations for all students,
teaching excellence, collaboration, innovation, respect, and responsibility.
APS is committed to hiring and supporting a racially and ethnically diverse faculty
and staff. Racially and ethnically diverse teachers produce a myriad of positive
outcomes for all students, especially the most historically marginalized students.

Performs all other related duties as assigned.
Evaluated by: Executive Director of Elementary Instructional Operations
FTE: 1.0

Andover is an Equal Opportunity/Affirmative Action Employer

March 31, 2022

FY22 ANDOVER PUBLIC SCHOOLS
GRANTS and CONTRIBUTIONS

SCHOOL
AHS –funds used
for scholarships

DONOR
DCU (Digital Federal Credit Union

AMOUNT
$10,000

Andover School Committee
Thursday, February 17, 2022
School Committee Room

Participants from the School Committee: Chair Susan McCready, Vice Chair Lauren Conoscenti, Tracey
Spruce, Paul Murphy, and Sharon Scully.
Others participating: Superintendent Dr. Magda Parvey, Asst. Superintendent Dr. Julie Riley, Business
Manager Paul Szymanski, AHS Liaison, Justin Jin.

I.

Regular Meeting
A. Call to Order
Chairperson McCready called to order the meeting of the Andover School Committee at
6:00 PM in the School Committee Room and the Committee immediately voted to meet in
Executive Session.

II.

Executive Session
Tracey Spruce moved that the
School Committee meet in executive session pursuant
to Massachusetts General Laws chapter 30A, section 21(a) for the following purposes: Purpose (2) to
discuss strategy in preparation for negotiations with nonunion personnel, namely Assistant
Superintendent for Finance & Administration and Purpose (3) to discuss strategy with respect to
bargaining with unionized personnel, namely the Andover Assistants and (AEA) Unit A because an open
session may have a detrimental effect on the bargaining position of the Committee. The Chair so declared
that an open session may have a detrimental effect on the bargaining position of the Committee. The
motion was seconded by Paul Murphy. Roll call: S. Scully-Y, S. McCready-Y, P. Murphy-Y, L.
Conoscenti-Y, T. Spruce-Y. Motion passes 5-0. The Committee will reconvene in regular session at
approximately 7:00PM.

I.

Resume Regular SC Meeting
The meeting resumed at 7:05 P.M.
A. Call to Order/Moment of Silence/Salute to Flag
The Chair called the Open Session to order at 7:05 P.M.
The meeting began with a Moment of Silence followed by a Salute to the Flag.
The Chair shared the format of the open meeting.

B. Recognitions/Communications
Dr. Parvey thanked all of the building leaders for being here tonight for this important discussion.
Superintendent’s Report:
• Andover High School is the face of the public announcement “We’re More Than Ready” that
DESE is promoting in a year-long initiative highlighting the importance of MA public schools.
• Dr. Parvey participated/attended in the following events:
o School visits at AHS, WMS, South School
o Read-along at Sanborn School on Feb 11th.
o Robotics Competition held on Saturday, Feb 12th at AHS.
o Professional Learning Committee
o WestEl/Shawsheen Preschool Building Committee Virtual Walk Thru
o Meeting with Public Health officials on Covid 19
o Presented the FY-23 School budget to the Finance Committee
o Met with Andover’s DEI Director, Albert Pless at School SAT Mtg
o Participated in Math Asset Walk thru Session with the Institute for Learning.
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Dr. Riley reported that they are entering into a year-long study of math in the district and conducting
a program review of math in K-5 grades. They are assessing the learning that is happening to help
them research together as a team and define how we would facilitate professional development at
grade levels and develop math language across the district. They will be starting the ELA class works
next.
Paul Szymanski will present a progress report to the Committee on the implementation of the online purchase order system.
Paul Murphy reported that SEPAC is holding an online open forum for candidates on March 8th.
Anyone interested in becoming part of SEPAC can sign up at https://www.andoversepac.org/.
Lauren Conoscenti commented on her visit to Mary Robb’s Civics class at AHS which was about
Shawsheen Village, it was a wonderful presentation.
Tracey Spruce reported that the West Elem/Shaw project is on track and on budget. Preconstruction work will begin during April vacation this year and the construction documents from
MSBA have been approved. Information on the West Elementary and Preschool Project is available
online.
Susan McCready congratulated Dr. Parvey on her first budget presentation to the Finance
Committee which was well received. Susan also attended the DEI meeting and met with Albert
Pless the new DEI Director for the Town. Susan thanked Jason DiCarlo, Principal of Sanborn
School, for inviting her to read to the students.

C. Public Input
Holly Currier, 105 N. Main St., AHS Instructional Assistant, said that the IA’s still do not
have a contract and, while they await the mediator’s report, the SC has not met with them.
Instructional Assistants Linda Lawrence, 134 Lowell Street, and Susan Greco, 22 Summer Street,
shared their disappointment of not yet having a contract or meetings to continue the discussion and
read portions of Dr. Parvey’ dissertation.

D. Response to Public Input
Dr. Parvey is honored that they read her dissertation.
E. Education
F. New Business
1. Discussion: Andover High School Statement of Interest & AHS Building Comm.
Mark Johnson, Chair of the AHS Study Committee, said the Building Committee continues to discuss
submitting a Statement of Interest to the Massachusetts School Building Authority (MSBA) which
needs the support of the SC and the Select Board. They have also discussed the alternative of a selffunded project vs waiting for MSBA.
Atty. Johnson’s presentation included a cost comparison (which is not the total cost of the project,
but a way to compare a new building if it were Town funded vs an MSBA project), as well as a
comparison of a renovation vs an addition. It is the opinion of the Committee that Andover would
not be accepted by MSBA before the West El/Shawsheen project concludes in 2025.
We have
applied 10 times for MSBA Funding for AHS and been denied every time; the earliest AHS might be
accepted is 2026, and that is not a guarantee.
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The dollar difference between a self-funded project and an MSBA project is smaller and smaller over
time, as delays increase the cost of any building project and deferred maintenance costs increase as
well. Additionally, MSBA has not increased their reimbursement to keep up with accelerated costs
of construction. A self-funded project could allow us to build a new high school before the next
decade, as opposed to 2031 at the earliest with a MSBA project.
The AHS Feasibility Committee voted to recommend that the Andover School Committee not
pursue a SOI and that we pursue a self-funded project instead. Atty. Johnson provided an outline
of what the makeup of a School Building Committee would look like based upon MSBA format.
The Committee agreed with the recommendations presented. Justin Jin feels that after seeing the
building costs, it doesn’t make sense to pursue another SOI Submission.
Shannon Scully moved that in accordance with Section 10(B) of the Town Charter, that the Andover
School Committee request that the Town Manager appoint an Andover High School Building
Committee for the following purposes: Soliciting public input on a potential project, developing
recommendations for the School Committee and Select Board’s consideration; and providing
project oversight throughout each phase of the project. Motion seconded by Paul Murphy. Motion
passes 5-0.
2. Discussions & First Reading: EBCFA Face Coverings SC Policy
Susan McCready reported on the history and requirements of the face coverings policy EBCFA and
thanked everyone who has sent in emails on this important topic. Policy EBCFA is being reviewed
as a result of the expiring mask mandate of February 28 th by the Governor and the DESE
Commissioner. Dr. Parvey shared her recommendations for mask requirements for Andover Public
Schools. Tom Carbone, Town Health Director, Director of Nursing Rita Casper, and Janet Nicosia
were present for questions.
Tom Carbone provided information from different databases on Covid cases and the State database
MAVEN that shares vaccination information about our community. Only lab positive cases are being
tracked and not home antigen tests, so the data are inconsistent across sources. However, he stated
that all sources indicate that Andover is trending in the right direction in terms of case counts for
both the community as a whole and for the school-aged population. Rita Casper reported on the
school data;over the last five weeks, the case numbers have decreased in all age groups and all levels.
Information on the number of fully vaccinated, partially and unvaccinated shows that our schoolaged vaccination rates are high; and better than the state average. Additionally, about 2000 APS
students are enrolled to receive home tests on a biweekly basis.
Janet Nicosia Director of Facilities reported on the ventilation systems in the Town and
School Buildings that has been increased way beyond what the standards are for ventilation. The
exchange rates in the rooms occur 5-6 times in an hour. They have changed all the filter data at 813 MERV Rating with 13 as the best.
Recommendations:
• Encourage vaccinations
• Continued self-monitoring for symptoms
• Mitigation strategies by the district will continue that include cleaning of high touch areas,
ventilation, distancing when feasible, symptomatic testing, DESE isolation and quarantine
guidelines.
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•
•
•

DESE and DPH strongly recommend students and staff continue to follow the DESE-DPH
protocols for responding to COVID-19 scenarios.
Encourage enrollment in the DESE At-Home Testing program
Masks are encouraged to be worn in school settings for people who are immunocompromised
and those who are unvaccinated. Any individual who wishes to continue to mask, should be
supported in that choice.

Dr. Parvey said the recommendation is to lift the district mask requirement on March 7th and
make masks optional for individuals in school buildings. Based on the historical data of positive
cases following school breaks, the district is delaying the lifting of the mask requirement following
February recess until March 7th. Students will have the choice to wear masks and we promote
supporting personal choices. We want to make sure that all of the protocols are followed.
Comments by the School Committee
Paul Murphy: Going mask optional creates added management issues within the schools, kids
won’t have to be managed and there will be some level of getting ready for that and allowing kids
to feel comfortable if they want to wear masks. Masks have allowed us to be back at school and he
is sure that teachers have had conversations in their classrooms about the wearing of masks; that
there is a good reason, that they don’t have to share. This is going to be a process. Have empathy
for other people and that people have good reason for what they are doing.
Tracey Spruce: There is a level of anxiety of the lack of civility that has risen around this issue that
has caused concern for students who will continue to wear a mask being made to feel different. Are
there specific actions that building leaders are prepared to take if they see this kind of behavior?
Rita Casper replied that prior to Covid, there were students who wore masks and were well
supported by other students and their teachers.
Lauren Conoscenti: Knowing that removing a mask mandate may increase cases, how do we
encourage more uptake of the at-home testing program? Rita Casper replied that they will continue
to ask parents and staff to do in-home testing when they are symptomatic or know that they have
been exposed, and hope more people take advantage of the free tests. In-school symptomatic tesing
will also continue. Tom Carbone said more people are vaccinated now and the guidelines encourage
people to take personal responsibility.
Justin Jin read a statement from students in regard to the mask mandate. The responses to keep
the mandate were mixed. They hope they can help the School Committee find a solution to mask
mandates. He also gave a personal statement and hopes the community can stay strong and
resilient together. Our community has been strong in adapting to change and cited that steps
taken to date to return to normalcy have so far succeeded.
Discussion on before/after school activities, and off-site events that need to be further addressed.
Students are required, per Federal orders, to wear masks while on a bus.
The MIAA encourages following guidelines of the host school. Shannon shared her concerns with
the policy and what items/wording she feels should be adjusted.
Public Input:
Many people in the audience provided comments urging the district to offer a mask optional
environment and to rescind the current policy on Feb. 28. They urged the School Committee to
vote on the policy change as soon as possible.
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Susan McCready pointed out that the School Committee has to follow their process to have two
readings on policy changes.The School Committee supports the recommendation to wait until after
school vacation to vote on the policy change.
The Chair thanked everyone for their time and comments. The School Committee will meet on
March 3rd and will vote at that time. She believes their recommendation is reasonable and
achievable.

G. Consent Agenda: Grants/Donations to District; Minutes
1.
2.

Grants/Donations to District – N/A
SC Meeting Minutes – N/A

H. Adjournment
At 9:38 P.M. on a motion by Paul Murphy and seconded by Lauren Conoscenti, the Andover School
Committee voted 5-0 to adjourn the meeting of Thursday, February 17, 2022.
Respectfully submitted,
Dee DeLorenzo
Recording Secretary
Thursday, February 17, 2022
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Andover School Committee
Thursday, March 17, 2022
School Committee Room

Participants from the School Committee: Chair Susan McCready, Vice Chair Lauren
Conoscenti, Tracey Spruce, Paul Murphy, and Shannon Scully.
Others participating: Superintendent Dr. Magda Parvey, Asst. Superintendent Dr. Julie Riley,
, Business Manager Paul Szymanski.

I.

Regular Meeting
A. Call to Order
Chairperson McCready called to order the meeting of the Andover School Committee at 6:15
PM in the School Committee Room and the Committee immediately voted to meet in Executive

Session.
II. Executive Session
Shannon Scully moved that the School Committee meet in executive session pursuant
to Massachusetts General Laws chapter 30A, section 21(a) for the following purpose:
Purpose (3) to discuss strategy with respect to bargaining and litigation with unionized
personnel, namely the Andover Assistants and (AEA) Unit A and that the Chair declare
that an open session may have a detrimental effect on the bargaining position of the
Committee. The Chair so declared that an open meeting would have a detrimental effect
on the bargaining position of the Committee. The Committee will reconvene in regular
session at approximately 7:00PM. The motion was seconded by Paul murphy.
I. Public Hearing – FY 23 Recommended School Budget
Dr. Parvey provided a presentation of the FY 23 Recommended School Budget
Personnel
(81.15%)
$77,899,943
General Expenses:
$17,226,948
Total Recommended Budget
$95,126, 891* (3.68% increase)
This budget was prepared strategically and collaboratively.
The presentation included major initiatives for FY23 and beyond, staffing
recommendations, Chapter 70 State Aid for Education, and Out-of-District Tuition
Expenses. The presentation also included budget recommendations/highlights
The budget is available on www.aps1.net The Business Office will be printing the
Budget Book towards the end of March.
Susan McCready closed the Public Hearing at 7:18 PM.
II. Regular SC Meeting resumed at 7:19 PM
Susan McCready reported that Gardner Porter is our student government
representative this evening.
A. Call to Order/Moment of Silence/Salute to Flag
The meeting began with a Moment of Silence and a Salute to the Flag.
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B. Recognitions/Communications
Susan McCready recognized School Committee member Paul Murphy and
Shannon Scully who have each served on the School Committee for the past six
years. She thanked them for their commitment and countless hours devoted to the
community. The members of the School Committee each acknowledged Paul and
Shannon for their support, devotion, and commitment to the community as did Dr.
Parvey. Shannon and Paul thanked everyone for the opportunity to serve over the
past six years wrangling and talking over the important issues that came before
them and to define what Andover was going to be and what it was not going to be.
Dr. Parvey shared the following updates of her activities over the past two weeks
and also the Professional Learning that occurred throughout the District.
Julie Riley gave a shout out to AHS staff for their assistance in organizing the
Parent Orientation at AHS for rising 8th graders.
Paul Szymanski thanked Shannon and Paul for their commitment of service to the
Andover Public Schools. Congratulations and best of luck.
Shannon Scully attended the presentation of the student Capstone and enjoyed
seeing the students and their projects. Thank you to everyone who has supported
the Capstone Program.
Tracey Spruce congratulated the Boys’ and Girls’ Basketball Teams on a great
season. This weekend, AHS will be hosting the New England Show Choir
Showdown with choirs for across the country and the Massachusetts Theatre
Festival is also having performances across the State on Saturday. Andover’s
Team is performing at 3:30 PM at North Reading High School and tickets are
available at the door.
Lauren recognized the students From the South School Co-Op Theatre for the
outstanding Madagascar 2 performance. She also attended the Capstone
Program.
Susan McCready reported on the West Elementary/Shawsheen School Building
Meeting. All local approvals are complete and the Conservation Commission gave
a special shout out to our design team on the West EL site. The next meeting is
scheduled for April 6th and a ceremonial ground-breaking will be held on June 3rd.
Congratulations to the five AHS Students who advanced to the finals in the
National Merit Scholars Program and congratulations to the six AHS students who
qualified to attend the International DECA Conference in Georgia.
C. Public Input - None
D. Response to Public Input. – N/A
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E. Education
AHS Field Trip: International DECA Conference, Atlanta GA April 23-27, 2022
AHS Principal Caitlin Brown encourages everyone to attend as many of the wonderful
events at AHS. Six AHS students qualified for the national conference and AHS faculty
member, Karen Stevens has proposed taking the students to DECA on April 23-27,
2023. This is the culmination of the DECA year. Students will participate in the
competitive events program aligned with career clusters, national curriculum
standards and 21st century skills in the areas of marketing, hospitality, finance
management and entrepreneurship. More than 1,000 business professionals serve as
expert judges to evaluate DECA members mastery of these concepts.
Lauren Conoscenti moved that the Andover School Committee vote to approve the
proposed Extra-Curricular trip for Andover High School students to travel to the
DECA conference, in Atlanta, Georgia from April 23 – April 27, 2023 as presented and
in accordance with the provisions set forth in the Andover School Committee policy
entitled “APS School-sponsored Trip and Student Travel Policy”. Motion seconded
by Paul Murphy. Motion passes 5-0.
F. New Business
1. Ratification of Contract: Andover Assistants Organization
The Andover Assistants ratified the contract at a vote taken by the membership last
week. Shannon Scully briefly read through the terms reached for the 3-year contract
from Aug 30 2020-Aug 30 2023.
Tracey Spruce moved that the Andover School Committee vote to approve the
Memorandum of Agreement with the Andover Assistants for a 3-Year Agreement from
September 1, 2020 to August 31, 2023. Motion seconded by Lauren Conoscenti. Motion
passes 5-0.
2.

Revised Job Descriptions.
a. School Business Manager
b. Executive Director of Special Services
Paul Murphy moved that the Andover School Committee vote to approve the
revised job titles and job descriptions for the School Business Manager and
Executive Director of Special Services as presented and recommended by the
Superintendent. Motion seconded by Lauren Conoscenti. Motion passes 5-0.

3. Financials.
Mr. Szymanski discussed the financials and addressed concerns regarding Special
Education and Regular Education Transportation, the Homeless Account, and the
Traffic Officer at AHS morning/afternoon. They are managing the transportation
and traffic situation, and Mr. Szymanski will provide regular up-dates to the
Committee.
We may have to access the transportation needs, make
recommendations, and adjust the budget line items. The Committee agreed to have
additional conversations on this subject.
4. Superintendent Mid-Term Goals
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Dr. Parvey shared the highlights of her mid-term goals that she submitted to the
School Committee. The Goals (see attached link) are just a fraction of what Dr.
Parvey is doing and a reflection of evidence of what she is doing in the district.
Goal #1: Professional Practice Goal
• Dr Parvey is participating in the New Superintendent Induction Program
Goal #2: District Improvement Goal
Effective Entry & Direction Setting, Maintaining momentum during Transition.
Dr Parvey emphasized that having a common language on the work that we do is
important for building a strategic plan.
• Hosted multiple community office hours, including individual meetings with
members of the Andover Police and Andover Fire Departments, Finance
Committee and Select Board.
• Dr. Parvey will be conducting a community survey and arranging community
focus groups.
Goal #3 Communication and Stakeholder Engagement Goal
• Focus on building trust
• Has held office hours to gather community input
• Distribution of All Around APS to the Community has been well received and
widely read
• Released Superintendent’s Entry Plan to the community
• Dr Parvey has committed to visiting three schools weekly and has kept up
that goal
• Dr Parvey is working closely with Central Office personnel, principals and
families to identify issues early and address them promptly.
Goal #4
Recruitment and Retention of Quality Staff
• Goal is to recruit, hire develop and evaluate and support all staff.
• Work with IFL and Teamworks International has assisted Dr Parvey in
building a foundation of how we talk about leadership and instruction.
• Creation of a New Employee Orientation training and onboarding checklist
by HR to assist in a consistent, comprehensive process.
Dr Parvey also commented on her Student Learning Goal, which includes
exploring a data dashboard for the district. This would ensure that each student
reaches proficiency. She supports educators in monitoring student progress
diagnostically and plan their instruction after thorough and thoughtful data
analysis.
The School Committee provided comment on Dr. Parvey’ s goals and they
appreciate the opportunities, inclusiveness, and consistency of her work.
5. FY23 Preliminary Warrant Articles
The Committee discussed the warrant articles listed below and then voted on
their recommendation to approve or disapprove.
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Shannon Scully moved that the Andover School Committee vote to recommend
approval of Warrant Articles as presented.
ARTICLE P4:

FY 2023 BUDGET

ARTICLE P5:

FY23 CAPITAL PROJECTS FUND

ARTICLE P6:

FINANCIAL HOUSEKEEPING ARTICLES (G)

ARTICLE P8:

GENERAL HOUSEKEEPING ARTICLES (E, F)

ARTICLE P11:

GRANTING EASEMENTS

ARTICLE P16:

CAPITAL PROJECTS FROM GENERAL FUND BORROWING

ARTICLE P17:

CAPITAL PROJECTS FROM FREE CASH

Paul Murphy seconded the motion. Roll call: P. Murphy-Y, L. Conoscenti-Y,

S. Scully-Y, T. Spruce-Y, S. McCready-Y. Motion passes 5-0.
E. Continuing Business
6. FY23 Budget Development Assumptions
Mr. Szymanski reported on the changes to the FY23 Budget Development
Assumptions that incorporate the changes that have taken place since the budget
development and which reflects the Chapter 70 funds.
Tracey Spruce moved that the Andover School Committee vote to approve the
revised FY-23 Budget Development Assumptions as presented. Motion seconded
by Paul Murphy. Motion passes 5-0.
F. Consent Agenda: Grants/Donations to District; Minutes
1. Grants/Donations to District – Andover Band Association Donation $3,000
2. SC Meeting Minutes – February 3, 2022
Tracey Spruce moved that the Andover School Committee vote to approve the
Consent Agenda as presented. Motion seconded by Lauren Conoscenti.
Motion passes 4-0. Shannon Scully abstained.
G. Adjournment
At 8:51 PM on a motion by Paul and seconded by the Andover School Committee
voted 5-0 to adjourn the meeting of Thursday, March 17, 2022. Motion seconded
by Shannon Scully. Motion passes 4-0
Respectfully submitted,
Dee DeLorenzo
Recording Secretary
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