ANDOVER PUBLIC SCHOOLS
School Committee Room
36R Bartlet Street, Andover, MA 01810

ANDOVER SCHOOL COMMITTEE
SC ROOM Key: I.O. = Information Only; A.R. = Action Request
MEETING AGENDA – JANUARY 9, 2020 –
* * * Please note: Public Comment/Input will be limited to 3 minutes * * *
We would like to thank the students and faculty at Sanborn Elementary School, particularly art teacher,
Jordan Ricciardi for the wonderful display of art in and outside the School Committee Room.

I. SC Regular Meeting – Call to Order
6:30PM
II. Exec. Session: Move to meet in Executive Session pursuant to M.G.L. chapter 30A, sec. 21(a) for the
following purpose:
Purpose 3, to discuss strategy with respect to collective bargaining and litigation with the Andover
Education Association Unit A because an open session may have a detrimental effect on the bargaining
and litigating position of the Committee. The Committee will reconvene in Open Session at
approximately 7:30PM.
III. Resume SC Regular Meeting
7:30PM
A. Call to Order/Moment of Silence/Salute to the Flag –
B. Recognitions & Communications
C. Public Input
D. Response to Public Input
E. Education
1. Field Trip: AHS Students to France via French Exchange Program: Oct 8 – Oct. 18, 2020
2. Field Trip: AHS Students to Ecuador and Galapagos Islands: April 17-25, 2021
3. Tiered Focused Monitoring Report Presentation by Dr. Sara Stetson, Sandra Trach
and Jorge Allen
F. Continuing Business
1. Update: FY21 Budget
G. New Business
1. COO/Asst. Superintendent of Finance and Administration Position
2. Transportation Administrator Position
H. Consent Agenda
1. Grants/Donations to District
2. Minutes
I.

I.O.

A.R.
A.R.
A.R.

Adjournment

This is the SC posted agenda for the upcoming meeting to the best of our knowledge at the time of posting;
however, other agenda items may arise; therefore, the SC reserves the right to discuss additional items if merited.
The mission of the Andover Public Schools, in partnership with the entire Andover community, is to educate by engaging and inspiring, students to develop
as self-reliant, responsible citizens who are thinkers, problem solvers, and contributors prepared to participate in an evolving global society.

Chief Operations Officer or Assistant Superintendent of Finance and Administration

DESCRIPTION:
Under the direct supervision of the Superintendent of Schools, the Chief Operations Officer or Assistant
Superintendent of Finance and Administration is responsible for all administrative and advisory work
relative to the business and non‐instructional operations of the Andover Public Schools. The Chief
Operations Officer or Assistant Superintendent of Finance and Administration shall provide leadership in
the areas of budget development, financial forecasting and planning, accounting, building maintenance
and custodial oversight, transportation, and nutrition services. The Chief Operations Officer or Assistant
Superintendent of Finance and Administration is responsible for establishing and maintaining state of
the art business practices in all non‐instructional divisions of the organization. The Chief Operations
Officer or Assistant Superintendent of Finance and Administration shall assist the Superintendent in the
evaluation of Business office personnel and, together with the Leadership Team, build the necessary
support systems to promote effective financial and operational management within each school.
RESPONSIBILITIES:
Overall Operations
Provide effective and dynamic leadership in school business and non‐instructional operations on behalf
of the school community and community‐at‐large.
Responsible for the overall direction and leadership of the District’s operations to support the overall
mission and vision of the District.
Establish and maintain state of the art business practices in all non‐instructional divisions of the
organization.
Serve as a resource to the Superintendent and the School Committee to construct recommendations for
budget‐related issues and long‐range financial forecasting.
Assume responsibility for the implementation and observance of all School Committee policies and
district procedures regarding finance and operations.
Provide for staff development programs for administrators and support personnel in the areas of
finance, budget preparation, and building maintenance and other operations.
Financial Operations
In conjunction with the Superintendent and the Leadership Team, develop a comprehensive annual
budget document that displays proposed expenditures in a way that is understandable and easy to read,
consistent with the district's strategic plan and state and federal mandates.
Develop a systematic annual fiscal plan to make budget assumptions for both short‐term and long‐term
capital and operational expenditures.

Communicate and interpret the district's strategic financial plan to Town Officials (including the Town
Manager, Select Board and Finance Committee, as necessary) and members of the community at‐large.
Maintain statistical records and prepare statistical analyses necessary for projecting needs, such as
enrollment, financial and historical data, and preparation of forecasts and projections, as required for
special projects, negotiations with bargaining units, and meetings.
Assist in the fiscal planning and monitoring of cost allocations for the Special Education Program.
Supervise and control the expenditure of budget appropriations and the collections of revenues in
accordance with the School Committee's goals and objectives.
Report regularly to the Superintendent and the School Committee on matters relating to budget
revenue and budget expenditures and balances. Prepare regular monthly and quarterly financial
statements for their review.
Prepare, record, and provide financial information for the District's annual and special audits.
Identify potential cost‐saving measures within the financial and operational aspects of the district.
Identify, pursue and implement revenue generating options such as competitive and noncompetitive
grants, fee‐based programs, advertising and marketing efforts, as well as corporate and alumni fund
raising, as directed by the Superintendent.
Project state aid and adjustments in state funding based on an in‐depth understanding of the state’s
funding formula, relevant state laws and regulations, and proposed legislation.
Prepare comparative district and state financial data in order to foster effective data‐driven policy and
program decisions, including financial projection based on various state and federal level funding
proposals.
Provide support to the Superintendent and School Committee in collective bargaining.
Coordinate all federal and state grant expenditures.
Oversee preparation of the End‐of‐the‐Year Reports, and other such reports in accordance with state
statute and Town By‐laws.
Oversee development of five‐year financial forecasts for the school system.
Capital Improvements and Facilities
Assist the School Committee and the Superintendent in long‐range planning for the effective utilization
of buildings and of building space.
Facilitate communication among Town and School officials by effectively involving the Town Accountant,
the Treasurer's Office, and the Department of Plant and Facilities in long‐range planning.
Develop and defend the school department’s annual submission for the capital improvement plan.
Oversee custodial, maintenance and capital improvement of the schools and program facilities.

Develop effective systems for maintaining, repairing, and cleaning school buildings and school
equipment.
Work with the Director of Facilities to assess utility costs and pursue energy conservation efforts.
Ensure compliance with all health and safety regulations in all areas of operations.
Acts as Central Office liaison to all school building construction projects, including MSBA and locally‐
funding projects; provides leadership for the development of statements of interest, feasibility studies,
and other MSBA process requirements; and works with MSBA on approved building projects.
Organize School Committee's inspection of schools.
Coordinate, Monitor, and Supervise School and Program Level Business and Non‐Instructional
Operations
Plan, coordinate, and facilitate the development of financial and accounting procedures that will assure
a high degree of fiscal responsibility among principals and program administrators.
Work closely with principals, program administrators, and business office personnel to:
Review and approve all payroll and accounts payable expenditures prior to signing by the School
Committee.
Review and approve all purchase orders, in terms of internal accounting controls and propriety.
Review all bid specifications and contracts.
Operations Oversight for Transportation, Nutrition Services, Copy Center and Security
Oversee delivery of transportation services, including routing, scheduling, contracts, and the collection
of transportation fees when applicable.
Address parent/guardian residency issues.
Oversee the management of nutrition services.
Maintain oversight of the copy center operations and copy center staff.
Oversee school and district security and coordinate with Information Technology, the Department of
Plant and Facilities, the Police Department and the Fire Department on security and emergency
management, including collaboration with the Andover Police Department on passive monitoring of
social media, management of the BeSafe security portal, and school‐based ALICE drills.
Management of Finance Office Personnel and Functions.
Interview, supervise and evaluate the Director of Food Services, the Transportation Director, the School
Accountant, the Data and Financial Analyst, and the Executive Assistant to the Chief Operations Officer
or Assistant Superintendent of Finance and Administration and other personnel in the Finance Office.
Coordinate and evaluate the activities of Andover's Custodial Resource Team; conduct regular
inspections of the schools; assist principals in the evaluation of Senior Custodians.

Assist Principals with the management of custodial staff including addressing performance issues,
issuing discipline, and resolving grievances as set forth in the collective bargaining agreement
QUALIFICATIONS:
Massachusetts licensure as a School Business Administrator and licensure or eligibility for licensure as an
Assistant Superintendent. Massachusetts Certified Public Purchasing Official (MCPPO) required or the
qualifications to receive this certification within a reasonable period of time.
Master's degree in business administration, accounting, school administration and/or an appropriate
academic discipline.
Thorough knowledge of public school finance, including knowledge of and state law governing the
financing of public schools, and a broad working knowledge of state funding for public education,
accounting, municipal business practices, budget development and financial forecasting.
A minimum of five years’ experience as a School Business Manager, Finance Director, Assistant
Superintendent of Finance or similar position.
Effective interpersonal and leadership skills; experience facilitating communication between divergent
groups and in group decision‐making.
Effective administrative and management skills, including demonstrated success as an office manager.
Excellent speaking and writing skills.
Thorough knowledge of effective utilization of state‐of‐the‐art computers, technology, and information
management tools.
Commitment to strategies that enhance diversity, inclusion and equity among staff.
SUPPLEMENTAL INFORMATION:
Note: Involves attendance at various night and weekend meetings.
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TRANSPORTATION ADMINISTRATOR
DEFINITION
Position is responsible for ensuring that students and families are provided with safe,
efficient, timely and cost‐effective bus transportation. The Transportation Administrator
coordinates school bus transportation services, including route planning and analysis, for
children in grades prekindergarten through grade 12, for public and private schools and for
special education services in and out of district. The position has responsibility for
coordinating the crossing guard and bus monitor program and supervision of individuals in
those positions.
ESSENTIAL FUNCTIONS
The essential functions or duties listed below are intended only as illustrations of the various
type of work that may be performed. The omission of specific statements of duties does not
exclude them from the position if the work is similar, related, or a logical assignment to the
position.













Creates and maintains bus routes; maintains student data and transportation
information on ASPEN system and Versatrans or similar bus routing software
Responds to transportation problems, such as accidents and missing children,
ensuring proper procedures are followed
Coordinates transportation use fee for grades 7‐12, keeping records of riders who
pay the bus fee, updating lists of riders for schools and bus drives, collecting fees
and issuing bus passes
Serves a liaison to parents, responds to routine inquires and handles all concerns
and complaints with respect to bus routes and driver performance
Coordinate and oversee specialized transportation arrangements for students with
special needs for both in town and out of district placements
Supervises school crossing guards and bus monitors, including selecting, training,
supervision, and payroll preparation
Prepares and monitors the school departments annual transportation budget and
tracks budget expenditures
Assists with the preparation of the school department’s bids for transportation
contracts
Generates reports with student information on transportation services for both
regular and special education students for the school department budget, DESE and
End of Year Report
Participates in special projects
Performs related duties as designated by the Chief Operations Officer or Assistant
Superintendent for Finance and Administration
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MINIMUM QUALIFICATIONS
Skill, Knowledge and Abilities


Must be able to analyze and resolve complex routing problems and produce related
reports.



Requires an understanding of federal, state and local regulations as pertains student
transportation and municipal payroll.



Ability to maintain and develop positive and cooperative working relationships with
co‐workers, vendors, the public, parents, and other related groups.



Ability to work and resolve problems independently.



Ability to present transportation information to the School Committee and parent
groups.



Act as the primary spokesperson on school transportation issues.



Ability to resolve conflicts with grace and diplomacy.



Ability to maintain confidentiality.



Must be willing to participate in professional development provided by
organizations that deal with school transportation issues.



Excellent verbal and written communication skills.



Solid command of Microsoft Office and routing software.



Good attention to detail.

Education and Experience
Associates degree and three to five years of related experience; or any equivalent
combination of education, training, certification and experience. Significant experience
with school transportation and software routing systems is required.
SUPERVISORY RESPONSIBILITY
Supervises all district crossing guards
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PHYSICAL ELEMENTS








Normal office environment, spending extended time sitting at computer.
The ability to board and ride buses and safely cross students through intersection,
regardless of weather conditions.
Intermittent periods of stooping, walking, and standing.
May be required to lift objects such as files, boxes of papers, office supplies, and office
equipment weighing up to 30 pounds.

Duties require motor skills for activities such as moving objects, using office
equipment, including but not limited to telephones, personal computers, handheld
technology, and other office equipment.
Visual demands require routinely reading documents for general understanding and
analytical purposes and to visually see potentially dangerous situation for students.

Standard Work Week: 40 hours per week

FY20 Andover Public Schools
Grants and Contributions
School Committee Meeting Date
January 9, 2020

Budget

Grants for School Committee Approval
WHMS
WMS
AHS
WHMS
DMS
District
District
AHS

Rotary Club of Andover Charitable Trust
ANDONA for WEB program
ANDONA for Drama Guild
ANDONA for Kieve Wavos
ANDONA for reading literacy program
Lueders
Peter and Elizabeth C. Tower Foundation for cohort program Y1 of 2
Office of Economic Empowerment for financial aid fair

$2,500
$2,000
$750
$4,500
$2,000
$50
$20,000
$2,500
$34,300

Competitive Federal/State Grants
CSHS

Comprehensive School Health Services Y1 of 4

$100,000
$100,000

Competitive Private Grants
District-impact
Gifts and Grants to the District
Cummings Foundation for Cultural Competency Y1 of 3
ACE via ECCF for World Ready
ACE via ECCF for Discretionary
Gifts and Grants to Individual Schools
AHS
ANDONA
AHS
HAS Corp (EDR)
WMS
Cause Fund, Inc.
WHMS
Carole M. Baker/Trust for Meditation
West El
Andover Coalition for Education Liz Roos Staff Development Fund
Shawsheen
Andona Society
Doherty
Donation
West El
ANDONA PT0 fund request
Shawsheen
ANDONA to set up a science lab at the preschool
AHS
Corning Foundation for volunteer hours/Dollars for Doers

$33,333
$25,000
$5,000
$63,333
$500
$12,000
$916
$5,000
$25,000
$500
$1,000
$1,500
$1,000
$1,050
$48,466

Pending Grant Proposals
AHS
Bancroft
High Plain
District
District

Andover Cultural Council for Memory Project
Andover Cultural Council for ICA field trip and art installation
Annies for school garden
DESE: Kaleidoscope
DESE: Digital Literacy Now project

$1,150
$2,000
$3,000
$226,240
$13,740
$246,130

Andover School Committee
Minutes of November 21, 2019

Members in Attendance:

Others in Attendance:

I.

Chair, Joel Blumstein, Vice-Chair, Tracey Spruce, Paul Murphy,
Susan McCready, Shannon Scully, Paul Murphy
Superintendent Berman, Paul Szymanski, Assist. Superintendent for
Finance & Administration, Sandra Trach, Asst. Superintendent for
Teaching & Learning, Sara Stetson, Asst. Superintendent for Student
Services, and Ben Roldan, AHS Liaison

SC Regular Open Session Meeting
A. Call to Order/Moment of Silence/Salute to Flag
The meeting began with a Moment of Silence followed by the Pledge of Allegiance.
The Chair announced a change in the order of agenda items. The meeting began with
the Edulog Transportation Report (See E.3. below) and then resumed the Regular
Agenda.
B. Recognitions & Communications
The Superintendent communicated the following:
• ACE sponsored a reception for the Teacher Innovation Fund Grant recipients which
was a wonderful honor for the students with a wealth of innovative projects.
• Attended Bancroft School’s Heritage Night which was an amazing event.
• Six Andover High School Athletes signed letters of intent for college.
• AHS hosted the MIAA North Sectional Unified Basketball Jamboree last week with
the Unified Athletic Teams from Lowell, No.Andover, Tewksbury, Billerica,
Lawrence, Methuen and Haverhill playing against faculty.
• The Student Opportunity Act passed the State Legislature and bodes well for
additional funding of $1.5M and enhances the Circuit Breaker by adding
transportation assistance and increases MSBA funding from $600M-$800M per year
with inflation index added on top of that.
• The MSBA West Elementary Kickoff for the new School Building Project was held
today.
• Congratulations to the AHS Girl’s Swim & Dive Team on winning MIAA Division 1
Championship and their 19th State Championship Swim Title.
Sandy Trach recognized:
All of the students and faculty honored at the National Honor Society Induction
Ceremony.
The district faculty and staff for their participation in professional learning work on the
full release day. The Teachers who participated in professional learning offered over the
past two weeks that included Benchmark Assessment Training, Readers Workshop (K),
and NWEA MAP (Measures of Academic Progress for grades 3-9).
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Sandy also reported that she emailed a letter to parents regarding the implementation of
the Panorama Survey the week of December 2-6 2019. The results will be used to set
benchmarks and goals.
Paul Szymanski thanked the Committee for supporting the price increase for school
lunches that helped with an emergency situation of an unexpected failure of large cooler
at AHS. He applauded Taylor Pirog and Gail Koutroubas for remedying the situation in
a cost-effective way.
Susan McCready said the Owners Project Manager (OPM) and SMMA architectural firm
were introduced at the West Elementary Building Project Kick-off and talked about the
next phase of the project. Tracey Spruce added that one of the benefits of being in the
MSBA program is that 40% of eligible costs are reimbursed.
Shannon Scully thanked the parents who organized last week’s Read-Along at Bancroft
School. Shannon, Joel and Dr. Berman attended a meeting of the Finance Committee last
week and presented the plan for tuition-free Full Day Kindergarten beginning in the fall
of 2020. It was a positive discussion. The plan will be presented to the Select Board on
Monday, December 2nd.
Ben Roldan announced that the AHS Track Team and Student Government are holding
a fundraiser to support the Lazarus House.
Joel Blumstein participated in Read-along at Shawsheen and Bancroft Schools last week
which was a special opportunity. Additionally, he attended a CREST Board Meeting
where they voted to return to the participating towns (based on the number of students)
an excess cumulative surplus of $139,000, conditionally approved the sale of their
property on Broadway in Methuen and the purchase of a property on Shattuck Road in
Andover where all CREST operations would be consolidated.
At today’s Retirement Board Meeting, which Joel Blumstein attended, there was a
discussion on changing the eligibility rule for employees to participate in the Town’s
Pension Program (working more than 20 hours). This change would affect many of
Andover’s part-time workers making it more difficult for us to attract quality people.
The new SEPAC group held their first meeting last night and they seem to be off to a
good start. Their next meeting will be held on December 2nd and is open to everyone.
C. Public Input: None
D. Response to Public Input: None
E. Education
1. Field Trips: WHMS Students to France April 15 – 23, 2021
Susan McCready moved that the Andover School Committee vote to approve the
proposed extracurricular trip for Wood Hill Middle School students to France on April
15-23, 2021 as presented and in accordance with the provisions set forth in the Andover
SC 11.25.19 ddd/jb
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School Committee Policy entitled “APS School-sponsored Trip and Student Travel
Policy”. Motion seconded by Tracey Spruce and voted 5-0 to approve.

2. Field Trips: AHS Students to Laos February 14 – 22, 2021
Tracey Spruce moved that the Andover School Committee vote to approve the proposed
extracurricular trip for Andover High School students to Luang Prabang, Laos on
February 14-22, 2021 as presented and in accordance with the provisions set forth in the
Andover School Committee Policy entitled “APS School-sponsored Trip and Student
Travel Policy”. Motion seconded by Shannon Scully and voted 5-0 to approve.
3. Presentation: Skype w/Education Logistics Inc. (Edulog) representative Andy
Leibenguth, Senior Consultant
The Chair reported on the undertaking of the School Start Time Study (SST) and options
looked at. They were surprised to learn the impact the transportation of private school
students has on our busing schedule. The Chair asked that everyone keep in mind that
there is not one perfect option for everyone and we will do our best to find a solution
that works best for the most number of students.
The District has been working with Edulog Logistics on an In-District Student
Transportation Routing Analysis over the past three months, looking at optimization of
the bus routes and development of best case scenarios. The RFP was issued by the
Town on behalf of APS and Edulog was the most qualified respondent.
Sandy Trach welcomed Andy Leibenguth, Senior Consultant and his associate Spencer
Jenko from Edulog Logistics who are participating remotely. The School Start Time
(SST) Working Team has met with Edulog several times. Andover already has a highly
efficient student transportation system, but the SST working group had questions on bell
schedules and asked them to evaluate various scenarios. The study has yielded complex
situations and solutions which Edulog addressed in their presentation.
Click here for the SST presentation:

http://www.aps1.net/DocumentCenter/View/10205/DRAFTAndover_presentation_11-20-19?bidId=
Questions from School Committee:
The School Committee asked Edulog questions on various bus runs and options
presented, including the benefits of preserving the double runs and adding/reducing
buses and their effects. There also were questions about moving away from mirroring
and whether that opens up other options.
Run optimization at AHS could not do any better than it already is. It didn’t really
change the solution, because the private school bell times could not change.
The Committee discussed separating out private school students that would allow more
options to shift start time for public school students. Consider separate transportation
for private school students.
SC 11.25.19 ddd/jb
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Clarifying questions to Edulog from audience
➢
No change to bell times on 4C1 but would change bus pickup time. Will have an
impact on public but not private.
➢
Leasing a smaller size bus instead of a larger one has a cost impact - Not much
difference in cost.
➢
Do any scenarios adding sidewalks so we can cut down on the runs to get more spaces on
busses. Not part of the charge, increasing sidewalks would likely reduce the ridership
and save money.
➢
Clarify what it means if there is an uncertainty of what might be possible vs what the
algorithms pickup up on. If there is a change in bell time, additional students may ride the
bus. Will be a question for every level.
➢
Is there really no other option except status quo that won’t cost over $120,000?
Majority of scenarios required additional bussing.
The Committee thanked Andy Leibenguth and Spencer Jenko & Spencer for their time.
At 8:30 PM moved back to the regular meeting (See B., above).
F. Continuing Business
1.
School Start Times (Continuing the discussion on School Start Times)
Three issues: Establishing a parent advisory group, setting parameters around school

start times, and next steps.
After discussions with school principals and Sandy Trach, Dr. Berman said it was
decided to keep the Parent Advisory Committee manageable with 11 parents, one
representative from each school, two from AHS and one from Shawsheen. The process
will include an application that interested parents would return to the school principal
who would make a recommendation. Parents selected as a delegate will make
autonomous decisions based on the conversations that take place, agree on consensus
and next steps and report back to the SST working group. If parents applying have
children in two different schools, they can only represent one school. School Committee
is all in favor of forming the Parent advisory meeting.
Joel Blumstein suggested setting parameters to start narrowing the range of options that
would be studied and helpful to the working group. He cited as possibilities no student
pickups before 7:00 AM and not asking for private schools to make major changes in
their start times. Tracey Spruce said it is important to set parameters for middle/high
school start time.
Public comment:
Michael Melvin, 2 Landeau Lane, recommend that a pre-school parent be placed on the
advisory committee.
Brianna Rowley of 17 Old Schoolhouse Road read a statement from the School
Committee Policy Manual stating that it is the School Committee’s responsibility to the
people for whose benefit the school system has been established.
The Committee’s current decisions will influence the course of education in our schools
for years to come. The Committee and each of its members must look to the future and
SC 11.25.19 ddd/jb
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to the needs of all people more than the average citizen finds necessary. This requires a
comprehensive perspective and long-range planning. More work needs to be done
collaboratively, they need to re-survey specific groups about specific options, review
more communities, gather more feedback, and hold staff and faculty forums. She
encourages the Committee to slow down, shift gears and focus on parent
communication. The community will invest in change if they are involved and
informed.
Lauren Kinney of Scotland Road, requested the website on SST be updated with new
information.
Shelley Penna, 3 Sandybrook Circle, distributed pictures of her children to the
Committee so that they can think about their vote. She suggested the parent advisory
group include representatives of the small business community, the Athletic Department,
SEPAC, private schools, and Shawsheen Preschool.
Erin Adams, 72 Princeton Avenue, requested that the extreme flip schedule be taken off
the table. She has great concerns of what this schedule would do to elementary children
and to keep revisiting the studies that show effects on elementary students.
Andrew Adams, 72 Princeton Avenue, said the shift options of 8:45 and 9:15 AM could
be more manageable for families, recommended working with families whose children
need to go to therapy, updating IEPs to allow for early dismissal and maintaining
8:15AM drop off for elementary students.
Matt Bach, AEA President, said the Association cannot support anything except the status
quo. Elementary students should not subject to anything detrimental. Changing start
times levels would have significant costs.
Lindy Olds, recommended flexibility and raised issues related to the timing of the budget.
Meg McLaughlin, 5 Greenbriar Circle, has children at all three levels. She appreciates
the research and also has great concerns about what happens with elementary school
children. There is an inequity in the current busing situation with double bussing and
suggested they take a 2-tiered approach by switching elementary by an additional half
hour and eliminate double bussing across the district to level the playing field.
School Committee comments:
Paul Murphy cannot imagine, if we are going to make a change, that we would be able to
institute a change for the next school year (Sept 2020) and believes more time is needed
to research changing school start times.
Joel Blumstein agreed that updating the FAQs on the website is a good idea and reiterated
his view that the extreme flip option was not under consideration.

Susan McCready said a number of teachers support a change in school start time for
students. The Committee hopes the Association will join them in doing the right thing
by kids.
2.
FY21 Budget
The Superintendent and Asst. Superintendent of Finance/Administration will bring to
the Committee information on the FY21 budget. Dr. Berman said they have begun the
SC 11.25.19 ddd/jb
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process of assembling data for the budget. The Committee has expressed an interest in
having two budget hearings which they will attempt to schedule.
G. New Business
1. Policy IHBF – Homebound Instruction (first reading)
Policy IHBF for Homebound Instruction needs to be updated to meet DESE requirements.
Sandra Trach met with Policy Subcommittee members Joel and Susan, to explain the
reason for her request to update the policy by early December. A copy of both policies,
current and proposed, are in the School Committee drop box. Sandy said they are
undergoing a tiered review process with DESE and one of the items in our preparation is
to update the Committee’s Homebound Instruction Policy to be in compliance with
DESE’s policy. There is much more specificity in the revised policy and includes the
physician’s affirmation for home hospital instruction. The Policy Sub-committee
recommends approval. No action taken.
H. Consent Agenda
1. Grants/Donations to Andover Public Schools
West Elem: Andona Society
$1,500
Shawsheen: Andona Society
$1,000
AHS : Corning Foundation for volunteer
hours/Dollars for Doers
$1,050
Total:
$3,550
2. Minutes – October 10 Regular Meeting
On a motion by Paul Murphy seconded by Susan McCready, the School Committee
vote 5-0 to approve the Consent Agenda as presented.
I. Adjournment
At 10:02 P.M. on a motion by Susan McCready seconded by Tracey Spruce, the School
Committee voted 5-0 to adjourn the meeting of November 21, 2019.
Respectfully submitted,
Dee DeLorenzo
Documents: Statement from Brianna Rowley on behalf of the APAC
Edulog Presentation of Findings of Transportation Optimization Study
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Andover School Committee
Minutes of Thursday, December 19, 2019

Members in Attendance: Chair, Joel Blumstein, Vice-Chair, Tracey Spruce, Paul Murphy,
Susan McCready, and Shannon Scully
Others in Attendance:
Superintendent Berman, Paul Szymanski Assist. Superintendent
Finance & Administration, Assist. Superintendent Teaching & Learning Sandra Trach, Asst
Superintendent of Student Services Dr. Sara Stetson, and AHS Liaison Ben Roldan.
I. School Committee Regular Meeting- Call to Order
Chair Blumstein called the School Committee to order at 6:00 P.M. in the School Committee
Meeting Room located in the School Administration Building.
II. Executive Session
Tracey Spruce moved for the School Committee to enter into executive session pursuant to
M.G.L. chapter 30A, sec. 21(a) for the following purpose: Purpose 3: to discuss strategy with
respect to collective bargaining with the Andover Education Association Unit A and to
reconvene in Open Session. The Chair declared that an open discussion may have a
detrimental effect on the bargaining position of the Committee, and to reconvene in open
session. The motion was seconded by Shannon Scully. Roll call vote: S. Scully-Y, S.
McCready-Y, T. Spruce-Y, P. Murphy –Y, J. Blumstein-Y.
III. Regular Meeting resumed at 7:06 P.M.
A. Call to Order/Moment of Silence/Salute to Flag
The meeting began with a Moment of Silence followed by a Salute to the Flag led by South
School students Sadi Brezinski, Erin Brezinski, and Mattie Brezinski.
IV. Recognitions & Communications
Special Olympics National Unified Champion School Recognition
Earlier this year, Special Olympics presented AHS with the National Unified Champion
School Banner for demonstrating our efforts toward an inclusive school climate and a sense
of collaboration and respect for all members of the student body and staff. Andover High
is one of 16 schools in Massachusetts and 173 schools nationwide to receive this
recognition. The banner will be placed in the Dunn Gymnasium at AHS.
Athletics: Swim Team Recognition
Coaches Patty Barrett and Becky Pierce were named Fall Swim Coaches of the Year with the
AHS Girls’ Swim & Dive Team ending the year with a dual meet record of 12-0 and winning
their 19th State Championship. Patty thanked Dr. Berman and Bill Martin who were on deck
all day with them.
Other Communications
Andover was accepted into the State’s Kaleidoscope Grant Program which Dr. Berman
credited Steve Chinosi, Director of Strategic Learning, on securing.
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The first of a series of Vision Meetings for the new West Elementary School provided an
opportunity for all stakeholders to share ideas on creating a sense of community, UDL, and
a sense of collaboration and designing for the environment with the architects from SMMA.
The next Vision Meeting will be held on January 15th. The architects will collaborate with all
teachers at West Elementary and meet with Shawsheen staff.
Unfortunately, Andover was not invited into the MSBA funding program for AHS. Dr.
Berman commented on the constructive conversations he, Shannon and Joel had with the
MSBA. The Committee is grateful to Senate Barry Finegold for arranging the meeting with
MSBA to help us understand why AHS was not accepted into their program. MSBA
validated that we put forth a strong SOI, but found other communities more in need Dr.
Berman will be working with MSBA on their calculations for overcrowding versus our
calculations. MSBA may have included the field house and the Collins Center in their
calculations that we don’t consider as instructional space.
The AHS Feasibility Study Committee met this morning to discuss whether to re-apply to
MSBA or to undertake a town-funded project. No conclusion was reached.
At an Informal School Committee Meeting Joel Blumstein and Tracey Spruce spoke with
parents about School Start Times and the process being followed. A student in attendance,
who is in support of a change in school start time, shared her feelings which was very
helpful. They also discussed the process going forward for AHS building renovation.
Today was the deadline for submitting applications to be considered for the Parent
Advisory Committee for School Start Times; 38 applications have been received to date.
The next Informal School Forum will be held on Tuesday, January 7th at 9:30 A.M. at
Memorial Hall Library on the 2nd Floor.
SEPAC is up and running and their next meeting will be held at the end of January. Paul
Murphy has volunteered to be the school committee liaison to SEPAC.
B.
C.
D.
E.

Public Input: none
Response to Public Input n/a
Education
Continuing Business
1. Eliminating Tuition for Full Day Kindergarten
As a priority of the School Committee for a number of years, the School Committee is
pleased to take a formal vote to discontinue the tuition for FDK beginning in the 2020/2021
school year. The plan has been presented to both the Select Board and the Finance
Committee. The School Committee is hopeful for their endorsement.
Shannon Scully moved to amend the FY2021 Budget Development Assumptions and
Guidelines in the section labeled “All-Day Kindergarten Tuition” to delete the current
language and to substitute the following: “No tuition will be charged for Full-day
Kindergarten for the 2020/2021 School Year.” In addition, in the section labeled “Mid-Day
Kindergarten Transportation” to delete the current language and to substitute the following:
“Mid-day Kindergarten Transportation will not be necessary for the 2020/2021 School Year”
and further, to make other necessary changes to the FY-2021 Budget Development
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Assumptions and Guidelines and to other budget documents to reflect the decision of the
School Committee to not charge tuition for Full-day Kindergarten for the 2020/2021 School
Year. The motion was seconded by Susan McCready and voted 5-0 to approve.
2. FY21 Budget
Dr. Berman met with the Superintendent’s Administrative Team (SAT) this week to
reprioritize budget items. The budgetary needs and priorities were reviewed with the
Committee as was the staffing priorities and the list for modest improvements. It is possible
that after upcoming meetings with administrators the priorities may shift.
The Town Manager has recommended a budget increase of 3.86% for FY-21. The current
District-wide enrollment for this year is 5,816 students. Next year we expect slightly fewer
students, but anticipate the Kindergarten enrollment will increase to 490 students. AHS will
also see an increase with a larger incoming freshman class. Enrollment for the TOPS
Program is very full and the program should be housed at AHS. The middle school
enrollment decreased by 45 students. Approximately 10% percent of students receive
free/reduced lunch and Dr. Berman anticipates it will remain so. The average elementary
class size is at 20-21 students and expected to remain that way for next year.
On January 14th and January 15th school administrators and department heads will be
presenting on the budget priorities.
Budget Drivers
Spec. Ed transportation increase of $500,000.
Negotiated contract settlements with unions.
Legal costs for negotiations.
Spec Ed staffing (BRIDGE, AHS Program Head, Tier 3 Program Staffing).
Athletics Program (revenue down due to Triple E threat that increased the need for
indoor rental space).
Out-of-District cost will increase significantly next year due to two new students entering
the district with very significant needs that cannot be placed in-district.
3. Update: One Community, One Nation (OCON)
Dr. Berman provided an update on OCON. He is proposing a shift from an Andover Only
Initiative to a Collaborative Initiative/Partnership with other districts, particularly for the
Institutes followed by one-day of curriculum planning. The institutes are three full-days
where teachers dig into an approach (content) interwoven into the literacy block with an
integrated approach of learning (pedagogy) with a follow-up day of curriculum planning.
The School Committee asked many questions about the funding mechanism for the
Andover Only Initiative and the Collaborative Initiative, number of teachers trained, cost
for outside consultants, end-point, proprietary rights to the curriculum and the
administrative costs for running the collaborative. A chart showing a summary of costs of
the Andover Only Initiative and the Collaborative Initiative was shown.
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Dr. Berman is looking for approval from the School Committee to send out an
informational flyer to the other interested Districts. The Committee agreed to support one
District Institute since the funds are already in this year’s budget although some members
of the Committee have reservations about the funding arrangement.
4. Financials: November 2019
Asst. Superintendent, Paul Szymanski gave a review of the November 30th financials.
Andover is incurring unanticipated costs in transportation. Dr. Berman and Sara Stetson
explained the costs and many variables of Special Education Transportation In-District and
Out-of-District. Shelley anticipates that we will cover some of the overage with anticipated
savings and will have to pull back on spending. Paul Szymanski said they have been
actively working in a responsible way to reduce spending and expect to have a balanced
budget by the end of the year.
5. FY20 Budget and Potential Warrant Articles
As a result of unbudgeted and unanticipated out-of-district tuition in the amount of
$812,000, the School Committee was asked to vote to authorize the request to the Town
Manager for a supplemental appropriation to the School Department’s budget in the
amount of $212,000 to transfer from available funds.
Shannon Scully moved that the Andover School Committee vote to authorize the
Superintendent or designee to submit a 2020 Andover Town Meeting Warrant Article
request to the Town Manager for a Supplemental Appropriation for FY 20 in the amount of
$212,000. The motion was seconded by Susan McCready and voted 5-0 to approve.
F. Consent Agenda
1. Grants/Donations to Andover Public Schools
No reports at this time.
2. Minutes September 19, 2019
On a motion by Susan McCready seconded by Paul Murphy, the Andover School
Committee voted 5-0 to approve the Consent Agenda as presented.
G. Adjournment
At 9:35 P.M. on a motion by Paul Murphy and seconded by Susan McCready the
Andover School Committee voted 5-0 to adjourn the meeting of December 19, 2019.
Respectfully submitted,
Dee DeLorenzo
Recording Secretary
Documents: Presentation on FY-2021 Budget and
Initial Unprioritized Proposed FY21 Budget Additions
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